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NELFT NHS Foundation Trust

ABOUT US

We are an NHS Foundation Trust providing community and mental 
health services to people living in North East London and its 
surrounding boroughs, as well as mental health services for young 
people in Essex, Kent and Medway. We have over 6,500 specialist 
staff supporting 4.3 million people.

As noted in our latest CQC report, where we were rated ‘Good’ 
overall, our Non-Executive and Executive directors benefit from strong 
relationships, influencing the effective operation of the board. Our focus 
is multidisciplinary, which is evidenced by representation of allied health 
professionals in our senior leadership teams.

Our strategic priorities include developing our role as a digital exemplar, 
reducing our environmental impact, and maintaining strong financial 
governance. We are working to achieve this through collaborative and 
flexible partnership models, developing integrated care with partners 
across the health and care economy and with the communities we 
serve. Our goal is to establish ourselves as an outstanding NHS anchor 
organisation, which supports local economies and communities.

We deliver our services with pride in an area with significant social and 
economic deprivation, and we work hard to address those factors that 
have historically adversely impacted those we serve. To achieve this goal, 
we endeavour continuously to improve the wellbeing of our staff, ensuring 
we have an inclusive and empowered workforce, at all levels, providing 
compassionate and effective care.
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OUR VALUES 

At NELFT, our aim is to create an engaging place to work where we create 
an environment in which everyone feels valued and supported. We strive 
to empower colleagues and our Just and Compassionate Culture is our 
commitment to our patients and colleagues that our organisation will take 
every opportunity to learn and improve when things don’t go to plan. 

When you join NELFT you can be confident that we support and promote 
a culture based on fairness, respect, honesty and trust, ensuring that we 
have consistent leadership behaviours and styles across the Trust. Patients, 
service users and carers are our top priority. To deliver quality care we need 
the best people to join our team. Our values are: 

 l People first 

 l Prioritising quality 

 l Progressive, innovative and continually improving 

 l Professional and honest 

 l Promoting what’s possible: independence, opportunity and choice

WE PROVIDE THE BEST SERVICE POSSIBLE, 
FOLLOWING BEST PRACTICE AND 
NATIONAL DEVELOPMENTS.

WE LISTEN AND CONTINUALLY IMPROVE 
OUR SERVICES FOR THE BENEFIT OF OUR 
PATIENTS, SERVICE USERS AND CARERS.

WE WORK TO CREATE RELATIONSHIPS 
BASED ON HONESTY, RESPECT AND TRUST 
TO MEET THE HIGHEST STANDARDS OF 
PROFESSIONALISM AND CONFIDENTIALITY.

WE HELP PEOPLE ACHIEVE THE BEST 
QUALITY OF LIFE POSSIBLE, GIVING THEM 
THE INFORMATION AND SUPPORT THEY 
NEED.

PEOPLE 
FIRST

WE REMEMBER THAT PATIENTS, SERVICE 
USERS AND CARERS ARE OUR TOP 
PRIORITY, AND TREAT OTHERS HOW WE 
WOULD LIKE TO BE TREATED.

PRIORITISING 
QUALITY

PROGRESSIVE, 
INNOVATIVE & 
CONTINUALLY 
IMPROVING

PROFESSIONAL 
AND HONEST

PROMOTING 
WHAT IS 
POSSIBLE
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Retain, develop, 
empower and 
engage with our 
people, so they 
effectively deliver 
Best Care through 
existing and new 
care models, 
making NELFT the 
NHS employer of 
choice

Ensure our people 
have the best 
quality experience 
of working with 
NELFT so they 
can deliver the 
Best Care to our 
communities

Continuously 
improve the 
experience of our 
staff through the 
appointment, 
retention and 
development of 
best people

Provide the Best 
Care for our 
patients, families 
and communities 
who use our 
services

Our Best Care 
means improving 
the health of our 
population by 
providing high 
quality, effective, 
patient led and 
safe care 

Develop quality 
management 
systems to identify 
clinical variation 
and areas for 
improvement 

Use of QI to 
improve health 
of the population 
whilst improving 
patients’ 
experience of care 
(Triple Aim) 

Effectively engage 
in our systems 
to develop 
collaborative 
partnership models 
which improve 
patient care 

Ensure we listen 
and hear from our 
patients, carers and 
communities to 
shape the services 
we provide 

Strengthen 
our community 
engagement 
to support and 
address equality 
of access and 
responding to 
our patients’ and 
communities’ 
feedback 

BEST
PARTNER

BEST
CARE

BEST
PEOPLE

BEST
VALUE

Ensure services 
are delivered at 
the best value and 
highest quality by 
reducing variation 
whilst maintaining 

Use of digital 
and technology 
to improve our 
services and offers 
to our patients and 
our people 

Use of QI to 
improve service 
productivity and 

Aim)

OUR STRATEGIC OBJECTIVES 
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THE ROLE

Job Title: Chief Executive

Accountable to: Board of Directors

Reports to: Chair

Salary: VSM

Location: As required across all sites

Key relationships: Executive Team, Trust Board, Trust Governors, ICSs, 
ICBs, ICS partner organisations, auditors, regulators, 
patients and carers

JOB PURPOSE

The Chief Executive has overall responsibility for delivering the Trust’s 
strategy and strategic objectives to create the culture, systems and 
processes to achieve our mission of delivering the best care by the best 
people.
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ACCOUNTABILITIES

PATIENT LEADERSHIP

 l Relentlessly focus on the needs of our communities and promote a 
vision for the Trust and wider systems which is clear, inspiring, delivers 
a sustainable future and puts patients and service users at the heart 
of service delivery

 l Champion clinical leadership internally and across organisational 
boundaries, and ensure clinicians are involved with and driving 
transformation

 l Ensure a collaborative approach to service development which 
includes co-production with all stakeholders and positions service 
users, patients and carers at the fore

 l Cultivate and promote a positive image of the Trust with all its 
stakeholders and take a lead role in corporate initiatives aimed at 
challenging and removing the stigma associated with mental health 
and learning disabilities

 l Lead strategically and by example on the Trust’s Diversity and Equality 
agenda

 l Navigate ambiguity as the agenda develops and complex networks of 
competing interests to gain the best outcomes for our service users

SYSTEMS WORKING

 l Collaborate with health partners, local authorities, the voluntary, 
community and social enterprise sector, patients and carers to 
develop strategies and plans that ensure improved outcomes and 
equity of access to mental and community health services across 
NELFT’s geographies

 l Collaborate with new and existing partners to design and deliver 
integrated and cost-effective models of care to support whole system 
transformation and sustainability

 l Improve community engagement and access and shape our services 
in line with future needs

 l Collaborate widely and deeply with partners to ensure that the Trust 
fulfils the commitment within its vision to provide Best Care by the 
Best People and be the Best Partner

 l Ensure that the Trust holds influence at local, regional and national 
level in the development of health and social care services and of the 
communities as a whole which it serves, to ensure relentless focus on 
population health outcomes

 l Continue to develop and promote the Trust’s capacity for teaching, 
research and innovation by working in close partnership with 
universities and other teaching/research organisations

 l Work collaboratively with partners to maximise the use of system 
resources to provide an effective response to the needs of patients, 
service users and the public
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BOARD EFFECTIVENESS AND ACCESSIBILITY

 l Foster an environment of transparency and active community 
engagement at board level to ensure NELFT is accessible to patients, 
communities, staff and partners

 l Contribute to the development, promotion and application of 
corporate values and associated behaviours which define the Trust 
as an exemplar organisation and reflect the new realities of system 
working

 l Ensure that clinical quality systems are in place to deliver safe and 
effective services founded on evidence-based best practice

 l Ensure effective management of resources through the development 
of key performance indicators – relating to service delivery, Quality 
Improvement, risk management, workforce, finances and digital 
transformation - to support the board in evidence-based decision 
making

 l Ensure the development of a performance management culture which 
is supportive and motivating, embraces objective setting and values 
alignment and developing feedback loops at all levels

 l Ensure the development of a Quality Improvement culture which is 
embedded in all levels of the organisation

 l Ensure effective mechanisms are in place to capture organisational 
learning from varied internal and external sources

 l Encourage the development of a digital culture

 l Embrace sustainable development at every opportunity to make a 
difference environmentally, socially and economically

 l Establish a governance framework in which corporate, clinical and 
financial governance fit seamlessly together to provide an effective, 
efficient and integrated management process through which 
regulatory compliance is assured and that the board is positioned so 
that it may gain assurance
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 l As Accountable Officer for the Trust ensure that the organisation 
meets its statutory requirements and service obligations as set out in 
its provider licence

 l Ensure that the Trust and its staff comply with all statutory and 
regulatory responsibilities placed upon them

 l Comply with the Nolan Principles and ensure that the governance 
arrangements in place reflect the highest standards of probity and 
conduct

 l Ensure performance and development systems are in place to achieve 
compliance with and, where possible, exceed local and national 
targets and standards

 l Responsible for the financial performance of the Trust and for 
effective systems being in place to enable the Trust’s financial and 
statutory duties to be met; including to the ICSs

PEOPLE

 l Develop a culture and practice within which the opinions of service 
users, carers and staff are embedded in the way of working and are 
used to improve the Trust’s services and specifically its patient focus

 l Create an organisation where people want to work, feel valued, 
included and empowered

 l Provide leadership to, and invest in the development of, the Executive 
team

 l Develop and maintain high-performing, highly motivated and 
cohesive teams

 l Ensure that the Trust delivers a people strategy which supports the 
implementation of its objectives, incorporating national and local priorities

 l Ensure the continued development and promotion of a leadership 
culture based on just, compassionate and collaborative leadership

 l Continuously develop the Trust as a values-based and model employer 
which optimises the skills and abilities of the whole workforce and 
enables the recruitment and retention of high calibre staff

 l Ensure that the Trust is at the forefront of the current national 
commitment to supporting, engaging and recognising the 
contribution of its staff 

 l In collaboration with ELFT and other systems partners, develop and 
implement people strategies that support NELFT’s role as an anchor 
institution and ensure a future pipeline of talented leaders and career 
pathways that support the supply of a world-class workforce 

 l Create a culture that celebrates diversity and inclusion, encourages 
openness and critical reflection and enables every member of staff to 
contribute and meet their potential

 l Develop and promote a culture of innovation in which staff are 
encouraged to initiate new ideas and ways of working and respond 
positively to change and where improvement is a core part of daily activity
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PERSON SPECIFICATION

VALUES

 l Commitment to living the Trust’s values:

 l People first 

 l Prioritising quality 

 l Progressive, innovative and continually improving 

 l Professional and honest 

 l Promoting what’s possible: independence, opportunity and choice

EDUCATION, QUALIFICATIONS & DEVELOPMENT

 l Evidence of Master’s degree or equivalent experience

 l Evidence of management and leadership development

 l Appropriate professional qualification

 l Evidence of relevant continuous professional development

EXPERIENCE

 l Significant experience as an executive director (or equivalent) within 
a large, complex healthcare, local government or voluntary sector 
organisation

 l Significant experience of championing patient leadership and having 
developed people participation as a key strand within an organisation

 l Demonstrable experience of successful leadership across and within 
systems, which has led to improvements in population health 
and maximised opportunities for organisational development and 
sustainability

 l Demonstrable experience of driving board effectiveness underpinned 
by evidence-based decision making, and creating a board environment 
that feels accessible to patients, communities, staff and partners 
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 l Demonstrable experience of nurturing a just and compassionate 
culture for staff through setting the right tone at the top, 
championing diversity and inclusion and one in which staff feel 
empowered to question, to innovate and have equity of access

 l Significant experience of working in partnership with communities

 l Significant experience of managing complex quality improvement, 
innovation and transformational change programmes

 l Proven track record of delivering a high level of performance, safety 
and quality improvements in a rapidly changing environment

 l Experience of successfully championing clinical leadership within and 
across organisations

 l Track record of building high-performing, highly motivated and 
cohesive teams

 l Proven track record of sound financial management

KNOWLEDGE

 l Awareness of national health policy and key strategies and 
their implications for service delivery within a population health 
environment

 l Understanding of how to engage with, and deliver services to, a 
heterogeneous population across a wide geography

SKILLS & PERSONAL ATTRIBUTES

 l A passion for people participation and social justice, ability to improve 
the service user and carer experience and quality of lives, and with a 
strong personal drive to make this happen

 l Strong interpersonal and communication skills together with the 
political acumen to successfully engage and influence a range of local 
and national stakeholders

 l Ability to identify and prioritise strategic issues and risks, an 
understanding of how to work flexibly and make things happen 
within highly regulated environments. This includes using governance 
in a way that enables and supports the delivery of the Trust’s strategy 
and the strategies of the respective ICSs

 l Just and compassionate

 l Collaborative

 l Authentic

 l Emotionally intelligent

 l Tenacious, driven and resilient
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HOW TO APPLY

The closing date for applications is 13 April 2023. 

Applications should include:

 l A covering letter – of no more than two pages – explaining why the 
appointment interests you, how you meet the appointment criteria and 
what you specifically would bring to the post.

 l A Curriculum Vitae (CV) with education and professional 
qualifications and full employment history. Please include daytime 
and evening telephone contact numbers and email addresses. The 
CV should include names and contact details of three referees. 
References will not be taken without your permission.

 l A completed Diversity Monitoring Form and Fit and Proper Person 
Monitoring Form.

Please note that the information you provide will be treated as 
confidential, and is for monitoring purposes only. It will not form part of 
the application process.

All applications should be sent to: applications@hunter-healthcare.com. 
All applications will be acknowledged. 

If you would like to have an initial conversation, please contact  
our recruitment partner, Matt Simpson at Hunter Healthcare on  
07739 649 791 or by email at msimpson@hunter-healthcare.com.

KEY DATES:

APPLICATION DEADLINE 13 APRIL 2023

SHORTLISTING 17 APRIL

STAKEHOLDER PANEL 24 APRIL

INTERVIEW 26 APRIL

https://www.hhmicrosites.com/wp-content/uploads/2023/02/Diversity-Monitoring-Form-2020.pdf
https://www.hhmicrosites.com/wp-content/uploads/2023/02/Appendix-B-declaration-form.docx
https://www.hhmicrosites.com/wp-content/uploads/2023/02/Appendix-B-declaration-form.docx
mailto:applications%40hunter-healthcare.com?subject=NELFT_CEO
mailto:msimpson%40hunter-healthcare.com?subject=


Hunter Healthcare
T: 020 7935 4570

E: enquiries@hunter-healthcare.com


