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Welcome
Thank you for your interest in a non-executive role at Dorset County Hospital (DCH). 
You will be joining us at an exciting time. The new Dorset Integrated Care System is 
evolving, and in addition with our community and mental health colleagues at Dorset 
Healthcare University Foundation Trust we are appointing a joint Chair and joint Chief 
Executive. These changes provide us with a great opportunity to help shape the new 
arrangements and work with our partners to refocus the health agenda, ensuring a 
new emphasis on population health and health inequalities.

This is a time of enormous challenge but also huge opportunity. The last three years 
have been unprecedented for us all. Much of what has happened would have been 
unimaginable previously. At DCH we are immensely proud of the way our teams 
throughout the organisation have pulled together – responding swiftly and effectively 
to the emergency, delivering a radical and rapid reorganisation of our services, 
ensuring that we have been able to run the hospital safely and providing the very best 
care to everyone who needs us. 
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We are not yet out of the woods, but both within our organisation, and with our 
partners across the Dorset health and care system, we are well positioned to continue 
to manage the effects of the pandemic and to tackle elective backlogs and increasing 
urgent and emergency care demands; taking the best of the learning and innovation 
from this period and using this as an opportunity to continue to work  together more 
collaboratively to the benefit the health of the local population.

As Chair of DCH I lead a friendly, open and supportive Board of talented and committed 
Executive and Non-Executive Directors and we are looking for a new clinical non-
executive team member. Candidates should have a clinical background and experience 
in the field of population health and inequalities.  Beyond this we want candidates who 
can bring different insights and perspectives, really challenging our thinking and helping 
us to do more for and with our population and staff. We are a Trust that celebrates 
diversity and are committed to creating an inclusive environment for all our employees. 
We also recognise the value of diversity in leadership, so would particularly welcome 
applications from people from groups that are under-represented at Board level.

Mark Addison 
Chair
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Who we are
Our Trust at a glance:

acute care provider 
to population of around 

270,000 
serving West Dorset, North  
Dorset, Weymouth and Portland

90+% 
average satisfaction with 

our services on the Friends  
and Family Test

350*
beds 

*this fluctuates

£256m 
turnover

A workforce 

of 3,500 
staff

major 
trauma 

unit

10 
operating
theatres

Rated as one 
of the best Trusts 

in the National 
Inpatient Survey

Rated ‘Good’ 
by the CQC

regional centre 
for renal services
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Our Staff
Our 3,500 staff come from a very diverse set of 
backgrounds. They work across our GP surgeries, 
schools, in residential homes and in people’s own 
homes as well as DCH and the community hospitals.

Our Trust also works closely with social services 
to ensure integrated services are provided to our 
population as well.

For many of our roles, we encourage and receive 
applications from people across the world and are 
proud to employ such a large and diverse workforce.
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Our Community
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Where we have come from
DCH is a much loved organisation that sits at 
the very heart of the community; providing 
outstanding care to the people of North and 
West Dorset, Weymouth and Portland, in ways 
that matter to them; on site at the hospital 
and in the community itself.

Our busy, modern hospital provides a full 
range of district general services, including an 
accident and emergency department and links 
with satellite units in five community hospitals. 
We were founded on our current site in the 
centre of the county town, Dorchester, in 
1987 and achieved Foundation Trust status on 
1 June 2007.

We are now the main provider of acute 
hospital care to around 250,000 people 
living in the communities of Weymouth 
and Portland, West Dorset, North Dorset 
and Purbeck. We also provide renal services 
for patients throughout Dorset and South 
Somerset; a total population of 850,000.

Our hospital has approximately 350 beds, 
seven main theatres and two day theatres, 
and has been designed with a major 
commitment to Public Arts in Hospital. 
Related services are grouped into three 
connected wings: North, South and East.

Useful links:
 l Trust web site

 l Trust Board Meeting Papers

https://www.dchft.nhs.uk/
https://www.dchft.nhs.uk/about/trust-board/Pages/Trust-Board-Meetings.aspx
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We are a key partner in the Dorset Integrated 
Care System (ICS). The overarching objective 
of the ICS programme is to ensure that 
collectively, partners create the right 
environment for transformation of care and 
services to deliver maximum benefits for 
patients and the population. NHS Dorset is 
the public name of NHS Dorset Integrated 
Care Board (ICB).

It will undertake the statutory responsibilities 
of the current clinical commissioning group 
(CCG) and will also be responsible for 
planning to meet the healthcare needs of 
people and communities in Dorset.

NHS Dorset will work with others to:

 l Improve outcomes in population health 
and healthcare

 l Tackle inequalities in outcome and access

 l Enhance productivity and value for 
money

 l Help the NHS deliver broader social and 
economic development, particularly post 
the COVID-19 pandemic

Our own Trust Strategy is aligned to both 
the NHS Long Term Plan and the next steps 
for Dorset’s ICS, whilst acknowledging that 
it must also be unique to the needs and 
requirements of our patients and population.

We are focusing on three strategic themes: 
People, Place and Partnership. These themes 
have been created out of the learning from 
engagement and acknowledgement of local 
challenges and capture the ambitions that we 
want to achieve as a Trust

People – Putting our people first to make 
DCH a great place to work and receive care.

Place – Delivering outstanding care by 
building a better and healthier place for our 
patients and population.

Partnership – Working together to ensure 
outstanding services, accessible to our 
patients and population.

Where we are going
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Where we are going
We are currently moving towards the 
recovery of hospital services impacted by 
the coronavirus pandemic. We acknowledge 
this will be a long-term process and we 
want to focus on sustainable recovery which 
will benefit our patients whilst taking the 
opportunity to build on the successful practices 
developed during the pandemic. This will only 
be possible by working closely with partners in 
both health and social care.

As we address the impact of the pandemic and 
the inequalities it has brought into sharp focus, 
we recognise the importance of strengthening 
diversity and creating a culture of inclusion. 
We are therefore building upon our existing 
work on equality, diversity, and inclusion. We 
have already embarked on a review of the 
organisational culture and have launched a 
wide-reaching inclusion programme with the 
aim of making Dorset County Hospital a place 
where everyone feels welcomed and valued. 

We are clear that discrimination, in any form, 
will not be tolerated and we are committed 
to creating a culture of inclusion with fairness, 
equity, and equality at its heart.

This will only be possible with a strong 
foundation of quality improvement ensuring 
our staff are empowered and enabled to make 
changes to the way they work and the way 
they care for our patients. We have seen our 
teams achieve a great deal over this most 
challenging of years and we have much to look 
forward to, including the major development 
of clinical facilities on our site.

The ICS will strengthen collaboration between 
health and local government and provides us 
with an opportunity to work more effectively 
with our provider partners, focusing on 
reducing health inequalities and improving 
the overall well being of our most deprived 
communities.

Fundamental to this will be our Social Value 
Pledge. This pledge demonstrates our 
commitment to our local communities which 
stretches beyond health. Dorset County Hospital 
is the largest employer in the west of Dorset.

As well as offering health services to our local 
community, we employ over two and a half 
thousand people, we spend millions of pounds 
each year on goods and services,includingfood, 
and we have a major impact on our local 
environment. As such, we are an anchor 
institution and have an important role to play in 
both the social and economic development of 
our communities following thepandemic. We 
aim to create a lasting, positive social impact 
and legacy for the communities we serve.
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Our plans include:
 l A new Emergency Department and Critical Care Unit

 l New main entrance

 l Key worker housing for staff

 l An Integrated Care Hub 

 l Hospital Support Services

 l South Walks House development – additional clinical 
space, including outpatients clinics and diagnostics

Hospital development plans
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Our Social Value Pledge
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What our patients say about us

From the start to finish 
of my appointment the staff were 

of the highest standard. The treatment 
was also of the highest standard 

and it was a pleasure coming 
to the hospital.

I am so grateful for 
the care and kindness 

of the whole team. 
I couldn’t have felt 
more reassured and 
well looked after.

All of the staff were kind, attentive, 
friendly and efficient. They kept me 

informed about event the smallest waits. 
I couldn’t fault the service from any of 

the staff and it made the whole 
experience infinitely easier.

Every visit I have made to the hospital 
the staff have been absolutely first class 

– putting me at ease, sharing information 
with me and showing compassion and 
professionalism every step of the way. 

They all have my admiration and respect.

I received excellent care from 
the second I arrived. The staff could 
not do enough for me – they were 
so kind and helpful. I was also kept 
informed about all my procedures. 

Thank you all so much.
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Job Description

Job title: Non-Executive Director (NED)

Grade: £13,283 (for approximately 20 hrs per month, to be worked flexibly)

Reports to: Trust Chair and Council of Governors

Accountable to: Trust Chair and Council of Governors

Directorate: Executive Board

Department: Chief Executive
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1. JOB PURPOSE
As a Non-executive Director (NED) of the Board, the post holder will be 
one of six NEDs working with the Chair and Executive Directors (EDs) as 
members of the Board of Directors.  You will share responsibility with 
fellow Board Directors for the strategic leadership, direction, governance 
and overall success of the organisation in delivering healthcare.

The post holder will:

 l Contribute to the development of strategies, business cases and 
governance processes that will drive delivery of effective management 
to achieve excellence in quality and financial outcomes and support 
the provision of a positive patient experience.

 l Ensure that the Board sets challenging goals and objectives for 
service delivery and achievement of targets and monitor progress 
towards those goals and objectives.

 l Provide insight to and relevant experience of organisational 
development and culture change to aid Board discussions and 
decisions concerning organisational change programmes.

 l Scrutinise and challenge proposals to support the provision of 
modernised, patient-focussed services across West Dorset, South 
Somerset and the surrounding areas.

 l Be a member of or chair Board Committees as requested by the 
Chair.

 l Uphold the Nolan Principles of Public Life and promote these 
principles through the organisation.

 l Be held to account by the Council of Governors, individually and 
collectively, for the performance of the Board.

 l Promote the success of the organisation so as to maximise the 
benefits for the members as a whole and the public.

 l Avoid conflicts of interests.

2. FREEDOM TO ACT
As a NED, the post carries corporate responsibility for effective delivery 
of business objectives, quality standards, probity and governance in all 
aspects of healthcare provision and will play a key role in determining 
and implementing strategic aims.  All Board Members are expected to 
work as part of a unified team.  

3. COMUNICATION AND WORKING RELATIONSHIPS
Internal: Executive and Non-Executive Directors, Council of Governors, 
Trust Secretary, all other Trust staff and staff representatives.

External:  Department of Health, NHS Improvement and NHS 
England, Care Quality Commission, the Integrated Care Board (ICB) 
and other local NHS Trusts and Foundation Trusts, NHS Providers, Staff 
Organisations and Trades Unions, relevant Voluntary Organisations, 
Foundation Trust members.

4. HEALTH AND SAFETY
Under the Health and Safety at Work Act 1974, as an employee, you 
must take reasonable care for the health and safety of yourself and 
for other persons who may be affected by your acts or omissions at 
work.  The Act also states that you must not intentionally or recklessly 
interfere with our misuse anything provided in the interests of health, 
safety and welfare.  You are also required to make yourself aware 
of the Trust’s health and safety policies and to report any accidents/
incidents.

5. INFECTION CONTROL
It is the responsibility of the individual to comply with the Trust’s 
infection control policies and to attend any appropriate training.
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6. CODE OF CONDUCT FOR NON-EXECUTIVE DIRECTORS
Non-Executive Directors are required to carry out their duties in a 
manner which complies with the Nolan Principles of Public Life and 
have a statutory duty to promote the success of the organisation.  
Members of the Board are expected to ensure that the Trust’s Licence 
conditions and Constitution are upheld at all times.

7. EQUAL OPPORTUNITIES
Dorset County Hospital NHS Foundation Trust is committed to diversity 
and inclusion and the development of positive policies to promote this.  
All employees have a responsibility to ensure that they understand the 
standards expected and that they promote and adhere to the equal 
opportunity measures adopted by the Trust.  

8. CONFIDENTIALITY
Confidential and personal information related to staff, patients and 
Dorset County Hospital NHS Foundation Trust must not be disclosed 
within or outside the place of work except in the proper discharge of 
duties.

9. OTHER INFORMATION
The job description is indicative but not exhaustive of the 
responsibilities of the post.  The requirements of the job may develop 
and change over time and the post-holder will be expected to adapt to 
these requirements.  The post-holder will be expected to comply with 
all the relevant local, national and statutory policies and frameworks.

The Trust operates a No Smoking Policy. ID badges must be worn at all 
times on Trust premises.  



Integrity
Respect
Teamwork
Excellence

Outstanding Care, Outstanding Careers

Dorset County Hospital 
NHS Foundation Trust

Person Specification
POST: Non-Executive Director (NED)

Education, Qualifications & Training 
 l Evidence of extensive, senior-level (ideally Board-level) 

experience in a large, complex organisation(s).

 l Evidence of professional and personal development at 
senior management level.

 l Evidence of clinical training in a relevant field of practice 

Knowledge & Experience 
 l Experience of involvement in corporate governance 

and risk issues either in an active or advisory capacity.

 l Experience of strategic planning and decision making.

 l Evidence of proven involvement in helping to influence 
change and improvement in an organisation.

 l Previous experience in the field of population health 
and inequalities

 l Previous experience of organisational development 
and cultural change in the public or private sector is 
desirable but not essential

 l Previous experience as a NED desirable though not 
essential

Skills & Abilities

 l Evidence of ability to engage with and advocate for 
the population of Dorset. 

 l Evidence of ability to make significant and successful 
contribution at Board level in a large complex 
organisation.

 l Evidence of advanced analytical and problem solving 
skills.

 l Evidence of ability to influence and help develop 
robust corporate governance and risk strategies.

 l Ability to demonstrate a variety of leadership skills in 
complex situation.

 l Excellent interpersonal and communication skills, 
both written and oral and ability to provide robust 
challenge in a board setting.

 l Evidence of a business focus, suitable for a 
Foundation Trust.

 l Familiarity with current political, legal and business 
developments that impact on governance and risk in 
the NHS
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How to apply
Application details:
Applications should be made by submitting a full and updated 
CV, with a covering letter of no more than two sides of A4. 
Your supporting statement should give evidence of how you 
meet the requirements of the person specification relating to 
the role.

Along with your application, please include:

Contact details for up to four referees (who will not be 
contacted without your permission)

 l A contact email address and telephone number

 l A completed Equal Opportunities Monitoring Form and 
Fit and Proper Person Monitoring Form.

All applications should be sent to: applications@hunter-
healthcare.com. All applications will be acknowledged.

For an informal conversation about the post, please contact 
Rhiannon Smith or Jenny Adrian at our recruitment partners, 
Hunter Healthcare on: email: jadrian@hunter-healthcare.com 
Phone: 020 7935 4570

KEY DATES:

Closing date for applications 20 March 2023

Longlisting 27 March

Shortlisting 6 April

Stakeholder events 17 April

Interview 24 April

https://www.hhmicrosites.com/wp-content/uploads/2021/08/HH-New-Equal-Ops-Form.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/12/FPPR-declaration-Feb-2020-FINAL.docx
mailto:jadrian%40hunter-healthcare.com%0D?subject=

