
Home | Community | HospitalExcellent care for all

Chief People Officer
Candidate information pack February 2023

PROFESSIONAL
COMPASSIONATE
RESPECTFUL
SAFE

Excellent care for all
Home | Community | Hospital

Croydon Health Services
NHS Trust



Croydon Health Services NHS Trust 2

Candidate Pack • Chief People Officer

WELCOME

Croydon Health Services NHS Trust holds a 
special place in the heart of our community; 
it is a role that we take incredibly seriously. 
We have ambitious plans to continue our 
journey to transform our care and services 
for people in our borough and support our 
staff in the roles they fulfil.

We are a forerunner for how the NHS is 
changing. Our One Croydon Alliance is a 
trailblazer in integration so that our services 
work together across health, care and the 
voluntary sector so that we can provide the best 
possible, holistic care to one of London’s largest 
boroughs. We are working together to help 
people live and stay well, as well as providing 
expert care at times of illness. We were also 
one of the first to bring together the local NHS 
Trust and Clinical Commissioning Group (CCG) 
under a single leadership team to speed-up 
decision making, reduce duplication and release 
investment in continuous quality improvement. 
This has continued to reap dividends and we 
have further developed the approach working 
with the Integrated Care System across South 
West London.

Our core service remains the provision of urgent 
and emergency and elective secondary care 
services and the full range of community services 
to our local population. In addition to our 
work with primary care and our links to mental 
health services, our staff provide the full range 
of healthcare services for more than 390,000 
people. Our role is to ensure this is delivered in 
the best way possible from a patient, population 
and member of staff perspective.

Our shared ambition is to improve health for all 
by focusing on the stark health inequalities in 
our community. Addressing this goes far beyond 
the walls of one public service, which is why we 
are working as ‘one’ in the borough and are 
especially supporting the increasing role of the 

voluntary sector. The South West London Health 
and Care Partnership was first established in 
2018, bringing together our neighbouring CCG, 
local authorities, NHS providers, healthwatches 
and community voluntary organisations across 
six boroughs – Croydon, Kingston, Merton, 
Richmond, Sutton and Wandsworth. We were 
formally granted Integrated Care System (ICS) 
status in April 2021. 

The COVID-19 pandemic hit our community 
harder and faster than most. Like other NHS 
trusts, we have also seen extreme pressure for 
urgent and emergency care services, whilst 
continuing to maintain patient safety and 
maximise efficiency to tackle national elective 
care backlogs. None of this would be possible 
without supporting our staff. The results of the 
latest NHS Staff Survey revealed a challenging 
picture across the country, including here in 
Croydon. Caring for the wellbeing of our staff, 
including greater mental health support to 
help deal with the emotional pressures of the 
pandemic, has been at the very forefront of our 
priorities alongside our care for patients. After 
all, to give our very best for our patients, we 
have to give our very best for our workforce.

It is in this context of change, challenge but 
increasing collaboration across systems that we 
have created the position of Chief People Officer 
for the Trust to develop the next stage of our 
people strategy and lead our strategic workforce 
planning and culture programmes

If you would like to have an initial conversation, 
please contact our recruitment partners, Matt 
Simpson at Hunter Healthcare, on 07739649791 
or msimpson@hunter-healthcare.com

We very much look forward to hearing from you. 

Matthew Kershaw 
Chief Executive

mailto:msimpson%40hunter-healthcare.com?subject=
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ABOUT US

Croydon is a trailblazer in integration 
to join-up the health and care services 
available for local people and breakdown 
barriers between professional teams to 
make the most of our workforce and 
expertise.

Despite its relatively small size, the Trust makes 
a big impact. Croydon has led the way in the 
country’s COVID-19 recovery, opening a ‘hospital 
within a hospital’ to safely care for patients 
needing planned surgery and procedures. 
Croydon was one of the first NHS trusts to 
return to more than 100% of pre-lockdown 
levels to tackle the COVID backlogs. The 
Trust was also one of the first to receive and 
administer the COVID-19 vaccine in the biggest-
ever immunisation rollout in the NHS.

The Trust runs two hospitals, north and south 
of the borough. Its main campus, Croydon 
University Hospital, is home to the borough’s 
only Emergency Department and often receives 

more ambulances than many major trauma 
centres. The hospital provides more than 100 
specialist services, including 24/7 maternity care. 

An ongoing investment programme is also 
transforming the facilities available, with a 
dedicated new children’s unit and multi-million 
pound intensive care unit opening in 2023.

The Trust’s sibling hospital, Purley War Memorial 
Hospital (PWMH) in south Croydon provides 
outpatient care and diagnostic services and will 
soon house one of 50 new surgical hubs across 
the country. 

The expanded Purley Elective Centre (PEC) will 
include new operating theatres, short-stay 
wards and diagnostic services for low complexity 
procedures, to help reduce waits for patients 
and free-up the Trust’s main surgical theatres in 
the Croydon Elective Centre (CEC) at Croydon 
University Hospital to undertake more complex 
proceedures.
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The Trust and NHS Croydon at a Glance

4,000+
TOTAL WORKFORCE 

390,000
RESIDENTS 

529
BEDS
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Dedicated community services also cover every 
corner of the borough, including specialist 
home treatment for children with cancer and 
adults with long-term conditions. The Trust also 
provides health services to some of the most 
vulnerable in our community, including asylum 
seekers and people experiencing homelessness.

The Trust has one of the most diverse workforce 
profiles in the capital, with more than half of its 
staff from a Black, Asian or Minority Ethnic groups 
– almost twice the national average – reflecting 
the diverse communities it cares for. At the same 
time, the Trust is increasing its role as an anchor 
intuition at the heart of its local community. As 
the borough’s largest employer, this includes 
supporting local business through kick-starters 
and apprenticeships to increase employment, and 
working with local universities to train the next 
generation of health and care workers in Croydon.

The Trust’s vision is to provide excellent health and 
care for all and to help people in Croydon to live 

healthier lives. Leading pioneering partnerships, 
the One Croydon Alliance brings together six 
organisations with a shared ambition to improve 
the health of the population and tackle long-
standing health inequalities, with oversight of 
almost £1 billion spend in shadow form across 
health, social care and voluntary sector in 
Croydon to fund service improvements and spend 
best for the local community.

As part of the ‘One Croydon Alliance,’ the 
borough is closing the gaps between services 
for local people by working together to provide 
more holistic care for patients, keep people well 
and create opportunities for staff.

The NHS in Croydon is part of the Integrated 
Care System in South West London, working 
together to build a more resilient workforce, 
reduce variations in care and deliver better value 
for money. The organisation’s progress and 
strategic objectives can be found at  
www.croydonbhealthservices.nhs.uk

£345m 
ANNUAL TURNOVER

50 
LOCAL GP PRACTICES 

£500m 
NHS FUNDING 

http://www.croydonbhealthservices.nhs.uk


Croydon Health Services NHS Trust 5

Candidate Pack • Chief People Officer

OUR VALUES

We want local people to feel confident in our 
care, and for our staff to feel proud to work 
here. Our values shape everything we do, every 
single day. They determine our behaviour and 
the experience of those we look after.

Our values are; we will always be professional, 
compassionate, respectful and safe.

PROFESSIONAL
 l Set ourselves very high standards and 

share best practice

 l Keep our uniforms smart, and be 
professional and consistent in our 
approach

 l Work in partnership to best support our 
community’s needs

 l Use resources wisely without 
compromising quality or safety

COMPASSIONATE
 l Treat everyone as we would want to be 

treated ourselves

 l Demonstrate kindness, dignity, empathy 
and compassion

 l Make time for the people we are caring 
for, to understand their needs and wants

 l Organise our services to give people the 
best possible experience of care

RESPECTFUL
 l Be courteous and welcoming, and 

introduce ourselves

 l Value the diversity and needs of everyone

 l Always involve people in decisions about 
their care, listening to and respecting their 
wishes

 l Appreciate the contribution that staff of all 
backgrounds bring to our services

SAFE
 l Be open and honest in everything we do, 

sharing what we do well and admitting 
our mistakes, to constantly improve our 
care

 l Protect the confidentiality of those in our 
care and show sensitivity to people around 
us

 l Feel free to raise concerns so we are 
always learning

 l Make time for training and development 
and support research so people always 
receive  the highest standards of care

PROFESSIONAL
COMPASSIONATE
RESPECTFUL
SAFE

Excellent care for all
Home | Community | Hospital



Candidate Pack • Chief People Officer

Croydon Health Services NHS Trust 6

ORGANISATIONAL STRUCTURE

The Trust Board is responsible for the Trust 
and holds monthly Board meetings in public 
in conjunction with council colleagues and 
local partners in an integrated Health and 
Care Board. 

Each clinical division has a divisional board, 
which includes a Divisional medical, nurse and 
operations director.

Our People Strategy
The current workforce strategy outlines how the 
Trust will lead and support its staff to achieve its 
vision and sets out the following themes:

 l Recruitment and retention

 l Organisation, workforce development and 
leadership

 l Health and wellbeing

 l Staff experience and engagement

 l Workforce information and planning

 l Partnership working

 
 

 

Elaine  
Clancy

Joint Chief 
Nurse, DiPC 
& Executive 
Director of 
Midwifery, 

AHPs & Quality

Lee  
McPhail

Chief 
Operating 

Officer

Mike  
Sexton

Joint Chief 
Financial 
Officer

Dr Subhro 
Banerjee

Medical 
Director and 

Caldecott 
Guardian

Neil 
Gouldbourne

Director of 
Integration, 
Planning & 

Performance 
Chief of Staff

Rachel  
Flagg

Joint 
Director of 

Transformation 
and 

Commissioning

Vacant

 
Chief People 

Officer

 

 

Board

 

Matthew Kershaw
Chief Executive and  

Place Based Leader for Health
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OUR OBJECTIVES 2021-23

1. IMPROVE HEALTH AND 
REDUCE INEQUALITIES

• Improve our use of data 
to identify and monitor 
inequalities

• Target and adapt 
services to focus on 
prevention and need

• Maximise the uptake 
of immunisations, 
particularly in high-risk 
groups

• Continue to develop 
joint working in 
localities particularly 
focussing on preventing 
and managemen of 
Long-Term Conditions

• Recover, transform, 
and Invest to improve 
access, focussing on 
particular pathways

• Achieve greater 
engagement and 
involvement of the 
people who use our 
services

• Improve patient 
experience through 
compassionate care and 
by meeting essential 
national and local 
standards, induding 
infection prevention 
andcontrol

• Embed the Croydon 
Quality Improvement 
approach throughout 
the health and care 
system

• Ensure our critical 
enabling functions 
are fit to support our 
ambitions

• Develop and transform 
our workforce to deliver 
new and integrated 
models of care

• Improve staff 
engagement, nurture 
health and wellbeing 
and encourage further 
COVID vaccination 
uptake

• Enhance equality, 
diversity and Inclusion

• Foster a culture of 
compassionate, inclusive 
and visible leadership 
induding leadership 
pipeline development 
and improving 
leadership qualities

• Drive recruitment and 
better retention

• Support SWL CCG staff 
in Croydon through 
Integrated Care System 
transition

• Make further progress 
towards a financially 
sustainable health 
system for Croydon

• Improve our 
productivity and 
efficiency

• Enable transformation 
by implementing a 
Shadow Health and 
care Budget with our 
One Croydon partners, 
focussing on Investing 
in Mental Health and 
Out of Hospital services

• Achieve a fair budget  
for Croydon through 
transition to an 
Integrated Care System

• Deepen ‘place-based’ 
integration through the 
One Croydon Alliance

• Collaborate with SWL 
Acute Trusts to improve 
care and reduce 
inequalities through 
the SWL Acute Provider 
Collaborative

• Play a full role in 
achieving transition to 
a SWL Integrated Care 
System

2. HIGH  
QUALITY CARE

3. SUPPORT  
OUR STAFF

4. SUSTAINABLE 
FINANCES

5. DEVELOP  OUR 
LEADERSHIP

EXCELLENT  
CARE FOR ALL  
AND HELPING  

PEOPLE IN CROYDON 
LIVE HEALTHIER LIVES

Working together we want to improve  
the health and wellbeing of people 

in Croydon by joining up the care and 
support available in our community.

Professional • Compassionate • Respectful • Safe

• OUR VISION •

• LIVING OUR VALUES •

• OUR OBJECTIVES FOR 2021/23 •
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JOB DESCRIPTION

As a Director of the Trust Board, you will fully 
participate in the executive leadership of the 
Trust, to contribute to the development of the 
Trust’s strategic direction and enable the delivery 
of our vision, values and strategic objectives.

You will lead the development and delivery 
of strategies relating to workforce and 
organisational development, equality, diversity 
and inclusion and all aspects of employment, 
ensuring these link into other Trust strategies 
and are focused at enhancing clinical care and 
outcomes.

As part of the Executive Management Team, you 
will actively develop and lead the development 
of workforce planning ‘at place’ to maximise 
opportunities to jointly develop and implement 
strategies for the mutual benefit of our partners, 
the ICB and to support CHS’s role as an Anchor 
institution.

In addition you will:

 l Provide workforce advice to the Trust 
Board, ensuring the Trust complies with its 
legal and social obligations to employees

 l Provide transformational leadership of 
the Trust’s people function, designing, 
developing and implementing our people 
strategy in line with the NHS People plan 
and the future of HR and OD national 
review

 l Accountable, with the CEO and other 
executive colleagues, for creating the right 
culture for the organisation - one which is 
underpinned by our values, ensuring our 
staff feel proud to work here and local 
people feel confident in our care

 l Accountable for all HR and OD practice 
(including workforce planning, L&D, talent 
management, employee relations and 
leadership development) and providing 
professional leadership and strategic 
advice to the Board

 l Shape and implement the strategic direction 
of the Trust through the introduction, 
development and maintenance of leading 
edge People practices

 l Work with system partners and peers 
to ensure alignment and integration of 
services where this makes sense to ensure 
workforce plans and strategies deliver Trust 
and system aspirations

 l On behalf of the CEO and Board, take 
the lead for organisational development 
including the cultural change that is 
required across the Trust to continue to 
build and sustain a kind and compassionate 
environment

 l Enable the organisation to be known as 
an exemplar employer and a great place to 
work recognising the diverse expectations 
of current and future staff around equality 
and diversity, staff well-being, flexible 
working patterns, reward and recognition

 l Provide expert and strategic advice on 
all people matters to the Board, Chief 
Executive, Executive and Senior Leadership 
team (including the Appointments and 
Remuneration Committee)

 l Provide strategic support for change 
management and transformational 
activities to ensure that our people are 
equipped, and supported, to transition to 
new ways of working and in support of the 
Trust’s financial position

 l Responsible for the delivery of high quality, 
strategic and ‘customer’ focused service 
through our ER teams and our business 
partnering model

 l Ensure there is a fair, transparent, and 
cost-effective pay and reward strategy that 
enables the organisation to be attractive 
to new staff and enables retention of 
existing staff
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 l Establish and maintain effective 
relationships with external partners and 
with our partners across Croydon place

 l Work with executive colleagues to plan for 
future workforce requirements including 
new roles, training and skill mix of staff 
necessary to meet future plans

 l Build effective and robust relationships with 
local Staff-side Team and Regional Trade 
Union stakeholders to enshrine the people 
before process principles, enable smooth 
consultation and implementation of service 
change

 l As a member of the Trust Board and 
Executive management team, support 
colleagues in the delivery of Trust strategies 
and objectives 

Main Duties and Responsibilities

People Strategy and Plans
 l In alignment with system strategies and 

workstreams develop, implement and 
evaluate the Trust’s People, EDI and 
Organisational Development strategies 
and plans in line with national and local 
initiatives with particular attention to place, 
business and financial plans and principles 
of best employer practice 

 l Introduce policies and practices that 
promote sound and harmonious working 
relationships within a framework of statutory 
requirements and national initiatives

 l Lead the development of an organisational 
culture based on effective leadership, staff 
engagement and involvement and focussed 
on patient and staff needs

People Management
 l Direct, lead and ensure the effective 

management of the People and Culture 
Directorate, pursuing best practice and 
ensuring the delivery of high quality 
services, which may include alignment 
across organisational boundaries

 l Ensure that workforce performance 
management targets are met in accordance 
with national priorities guidance and local 
standards

 l Provide assurance to the Trust Board on all 
workforce related legislative, governance 
and best practice requirements, targets and 
standards and where necessary, identify and 
oversee any requirements for improvements

Workforce Development and Planning
 l Ensure the implementation of strategic 

workforce planning and that it is inclusive 
and effective and is integrated into service 
needs and the business planning cycle for 
the Trust, our Croydon partners and the ICB

 l Ensure that staff are able to develop their 
skills in line with the service needs, clinical 
and corporate governance requirements

 l Lead the continuous development of the 
workforce information systems to support 
the workforce and business planning 
processes

Organisational Development and 
Leadership and Cultural Improvement

 l Lead the Organisational Development 
agenda within the context of the Trust’s 
Vision, ensuring synergy between service 
development and workforce plans

 l Lead the organisation’s cultural 
improvement plans focussing on achieving 
a positive and inclusive culture, ensuring all 
our staff feel valued

 l Direct the workforce, leadership and OD 
contribution to achieve organisational 
change, development and continuous 
cultural change and transformation

 l Lead the organisation’s staff engagement, 
and wellbeing programme to ensure staff 
survey outcomes improve year on year

 l Lead the design and implementation of the 
Trust’s leadership strategy and programme 
building leadership capability
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 l Develop talent management strategies and 
approaches to support succession planning 
and identification of future leadership talent

 l Ensure that training needs are properly 
identified for all staff through appraisal 
and PDP processes and that high quality, 
targeted training and development is 
available, including ensuring that statutory 
and essential training is delivered to staff as 
appropriate

Equality, Diversity and Inclusion
 l Board lead for equality, diversity and 

inclusion (EDI) 

 l Proactively lead the development, 
implementation and delivery of 
the workforce EDI strategy for the 
promotion and management of equality, 
diversity and inclusion across the Trust

 l Ensure compliance with the NHS Workforce 
Equality Standards and relevant statutory 
requirements including (for example) the 
Equality Act, gender pay reporting

 l Ensure implementation of targeted actions 
and interventions to address any under- 
represented groups based on analysis of 
the Trust workforce and composition of the 
population served

Employee Relations
 l Promote positive employee relations and 

communications and represent the Trust in 
negotiations and consultation with staff and 
staff representatives

 l Provide advice and support to managers 
on employment matters so that informed 
decisions can be made and a speedy 
resolution found to issues raised

Leadership of the People and Culture 
Directorate

 l Lead and manage the teams within the 
People and Culture Directorate, providing 
clarity of vision and purpose

 l Establish, embed and deliver a high 
performance, professional, customer and 
delivery focused culture with clear goals 
within all of the teams

 l Create a culture of personal accountability 
through operating a clear system of 
appraisal, supervision and support to 
staff, ensuring that key success factors are 
understood and delivered

Partnership Working
 l Be an ambassador for the Trust and 

deputise for the Chief Executive at an ICS, 
Regional and National level in relevant 
People related groups as appropriate 

 l To lead/influence local, regional and 
national Policy in respect of all aspects of 
workforce planning and development 

 l To actively participate in and be influential 
within the ICB People Directorate and with 
our One Croydon Alliance partners

 l To develop meaningful and productive 
relationships with system partners 
and peers within neighbouring Trusts 
to ensure we collectively maximise the 
efficiency and productivity of our workforce 
HR and OD resource

Other Duties
 l Carry out other duties consistent with 

the grading and nature of this post, as 
delegated by the Chief Executive

 l To participate in the Executive Director (gold 
level) On Call Rota 
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PERSON SPECIFICATION
AM=Assessment Method: 

C=certificates; AF=Application Form; I=Interview; AP=Assessment Process

Requirements Essential AM Desirable

Education and 
qualifications

 l Graduate level education or equivalent 
 l Full membership of CIPD 
 l Clear evidence of personal 

development at senor management 
level

C  l Postgraduate qualification (or 
equivalent) in People management, 
business management or similar field

Experience  l Significant experience of innovation and 
management of complex organisational 
change within present role 

 l Experience of operating at Board level 
 l Successful track record at Director / 

Senior management level within the 
human resources role 

 l Clear understanding of national people 
policy 

 l Current knowledge and understanding 
of employment law, and experience of a 
Unionised environment 

 l Leadership and management of a team 
of people professionals 

 l Experience of organisational cross 
boundary working 

AF/I  l Understanding of the complex dynamic 
healthcare environment and NHS Policy 

 l Evidence of involvement in local 
regional or national working parties on 
strategic people issues

Skills, 
Ability and 
Knowledge

 l Excellent oral and written 
communication skills 

 l Highly developed analytic and strategic 
visioning skills 

 l Ability to judge situations and adapt 
behaviours / responses appropriately 

 l Excellent facilitation skills 
 l Ability to motivate and enthuse 

colleagues 
 l Ability to build credibility quickly and 

sustain it within the organisation 
 l Ability to influence and persuade others

I/AP

Personal 
Qualities

 l Commitment to the Trust’s values: 
professional, compassionate, respectful 
and safe. 

 l Resourceful 
 l Confident and courageous 
 l Firm, yet sensitive leader 
 l Interested in learning from other 

organisations 
 l Strong sense of integrity 
 l Tenacious 
 l Energy and enthusiasm 
 l Team Player

I/AP
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HOW TO APPLY

The closing date for applications is 22 February 
2023

Applications should be made by submitting 
a full and updated CV, with a covering letter 
of no more than two sides of A4. Your 
supporting statement should give evidence of 
how you meet the requirements of the person 
specification relating to the role. 

Along with your application please include:

 l Contact details for up to four referees 
(who will not be contacted without your 
permission) 

 l A contact email address and telephone 
number 

 l A completed Diversity Monitoring Form 
and Fit and Proper Person Monitoring 
Form.

All applications should be sent to: 
applications@hunter-healthcare.com.  
All applications will be acknowledged. 

For an informal conversation about the post, 
please contact Matt Simpson, on: email: 
msimpson@hunter-healthcare.com or phone: 
07739 649791

KEY DATES:

Application closing date 22 February 2022

Longlist Meeting 24 February

Shortlist Meeting 3 March

Stakeholder Panel 13 March

Interview Panel 14 March

https://www.hhmicrosites.com/wp-content/uploads/2021/08/HH-New-Equal-Ops-Form.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/12/FPPR-declaration-Feb-2020-FINAL.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/12/FPPR-declaration-Feb-2020-FINAL.docx
mailto:applications%40hunter-healthcare.com?subject=
mailto:msimpson%40hunter-healthcare.com%20?subject=
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