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Welcome
Thank you for expressing an interest in the 
Executive Chief Nurse post at University 
Hospitals of Morecambe Bay NHSFT, and the 
chance to join our Board during one of the 
most challenging and transformational times 
in our history.

As an organisation, it is our mission to be ‘a great 
place to be cared for; a great place to work’. 
We know that this has not always been the 
experience of our patients and colleagues, and it 
is for this very reason that we continue to strive 
to improve – and sustain these improvements – 
for the future of our local populations, for years 
to come.

To help us to do this, we are receiving mandated 
support from NHSEI’s Recovery Support Team 
as part of the Strategic Oversight Framework 
arrangements. Our Recovery Support Programme 
(RSP) has been established to create lasting 
improvements in our approach to quality 
and safety, to provide clinical and financial 
sustainability, and to embed these within an 
organisational culture and leadership model 
focused on patients-first. Our RSP will be 
underpinned by a credible and compelling 
clinically-led Clinical Service Strategy and a 
revised operating model, all of which our new 
Executive Chief Nurse will be central to.

The role of Executive Chief Nurse is an exciting, 
challenging role at the heart of our organisation 
and integral to the above mission. As an 
Executive Director, you will provide inspirational 
and visible leadership in pursuit of our vision 
to provide the highest possible standards of 
compassionate care; the very best patient and 
employee experience; and to listen to and involve 
patients, employees and carers. You will also 
provide strategic advice to the Trust Board on 
all medical issues and priorities and ensure that 
these are incorporated into the Trust’s clinical 
business strategy and performance management 
arrangements.

In addition, you will have the opportunity to play 
a part in a once-in-a-generation investment in 
a new hospital through the Government’s New 
Hospitals programme. 

For the leadership of UHMB, this is a rare chance 
to shape the future of our clinical services for 
the benefit of our patients and communities, 
ensuring they are underpinned by first class 
clinically-led facilities, best-in-class quality, safety 
and governance processes, and delivered by an 
outstanding professional workforce who embody 
the values and just culture we are developing.

Like all NHS organisations, we expect, and indeed 
are seeing, increased demand for our services, 
at the same time as having to respond to a 
changing healthcare economy. As such, we are 
working with our local and regional partners and 
stakeholders to reshape pathways to improve 
patient experience and offer faster access to the 
highest quality of care in the most appropriate 
setting, and this is where you come in. With the 
growing influence of our Integrated Care Boards 
(ICB’s), and local ‘Place’ partners, it is also an 
incredibly exciting time to join our team.

At the heart of our vision lies a deep commitment 
to people and patients; as part of our refreshed 
UHMBT Strategy, we set out aims for improved 
colleague experience through the development 
and delivery of a Colleague Experience Strategy. 
Central to this is the Behavioural Standards 
Framework and the Towards Inclusion approach, 
with the strategic intent to create a culture of 
joy, kindness and inclusion across Morecambe 
Bay. We are looking for an Executive Chief Nurse 
who embodies these values and who be capable 
of being both a skilled operations leader and 
board colleague who will role model and support 
positive and mutually respectful relationships 
at all levels of the organisation, championing 
inclusion and equality of opportunity.

Please take a few minutes to read the following 
information, which will give you further context 
for our organisation. May I take this opportunity 
to thank you once again for considering UHMBT 
and on behalf of the Trust Board, wish you every 
success.

Aaron Cummins 
Chief Executive 
University Hospitals of Morecambe Bay 
NHS Trust
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About Us
University Hospitals of Morecambe Bay 
NHS Foundation Trust (UHMBT) provides 
good quality, safe and effective acute and 
community care to the population of north 
Lancashire, south Cumbria and beyond. 
Employing more than 6,300 FTE colleagues, 
with 700 hospital and 73 community beds, we 
provide a range of services to a diverse population 
of approximately 370,000. We operate Furness 
General Hospital in Barrow, Royal Lancaster 
Infirmary in Lancaster, Westmorland General 
Hospital in Kendal, Millom hospital in Millom, 
health centres in Ulverston and Morecambe and 
a large number of community facilities across 
our footprint. Our range of services cover the full 
spectrum of general services including Urgent and 
Emergency Care, Medical Specialties, Community 
Services, General Surgery, Maternity, Outpatients, 
Therapies and Children’s & Young People.

The Trust is also a founding member of Bay 
Health and Care Partners (BHCP), established 
in 2014, to improve health and care services 
across Morecambe Bay through its clinical 
model, Better Care Together. As the Place-based 

model continues to evolve both regionally and 
nationally, so does the partnership with diverse 
and active partners drawn from across health, 
social care and voluntary services within the 
Morecambe Bay footprint.

Our Health System
At a regional level we are part of the Lancashire 
and South Cumbria Integrated Care System (ICS). 
This is known as Healthier Lancashire and 
South Cumbria

Healthier Lancashire and South Cumbria is a 
partnership of organisations working together to 
improve services and help the 1.7 million people 
in Lancashire and South Cumbria live longer, 
healthier lives. The Lancashire and South Cumbria 
ICB covers a region made up of five place-based 
partnerships (Central Lancashire, West Lancashire, 
Pennine Lancashire, Fylde Coast, and Morecambe 
Bay) with a vision for Lancashire and South 
Cumbria’s communities to be healthy with local 
people having the best start in life, so they can 
live and age well.

https://www.healthierlsc.co.uk/
https://www.healthierlsc.co.uk/
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At the heart of this are the following ambitions:

 l to have healthy communities;

 l to have high quality and efficient services; 
and

 l to have a health and care service that works 
for everyone, including our staff.

Our Future
The Trust’s ambition is to be a great place to be 
cared for; a great place to work. It is clear that 
this has not always been the case for our patients 
and colleagues which has led to UHMB receiving 
mandated support from NHSEI’s Recovery 
Support Team as part of the Strategic Oversight 
Framework arrangements.

Our Recovery Support Programme (RSP) has 
been established to create lasting improvements 
in our approach to quality and safety, to provide 
clinical and financial sustainability, and to 
embed these within an organisational culture 
and leadership model focused on patients-first. 
Our RSP will be underpinned by a credible and 
compelling clinically-led Clinical Service Strategy 
and a revised operating model, both of which 
our Executive Chief Nurse will be integral to 
developing and implementing.

We have been given the opportunity for a once-
in-a-generation investment in a new hospital 
through the Government’s New Hospitals 
programme. For the leadership of UHMB, this is 
a rare chance to shape the future of our clinical 
services for the benefit of our patients and 
communities, ensuring they are underpinned 
by first class clinically-led facilities, best-in- 
class quality, safety and governance processes, 
and delivered by an outstanding professional 
workforce who embody the values and just 
culture we are developing. Our programme 
involves close collaboration with Lancashire 
Teaching Hospitals NHS Foundation Trust, 
developing a joint solution that benefits not just 
our local communities, but all those in Lancashire 
& South Cumbria.

We remain committed to developing the 
place-based partnership working across Bay 
Health & Care Partners and the wider system 
of Lancashire and South Cumbria. We see 
the power of collaboration and whilst the 
New Hospitals Programme is something for 
our future, we will use the collaboration and 
development of clinical relationships across 
the ICB to power our ambition to improve and 
collaborate further to develop a sustainable 
future for L&SC.
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Vision and Values
Having a clear purpose and vision and 
a strong and meaningful set of values 
are essential to enable our colleagues 
to understand what we are striving 
to achieve for our patients and local 
communities, and the principles, ethics 
and behaviours we expect of them whilst 
working in our services.

The Trust’s current purpose, vision and values 
were originally developed in 2014 so it was only 
right that we reviewed and refreshed them. Draft 
versions were developed and over the last few 
months, thousands of our colleagues have taken 
the opportunity to feedback on them. Our final 
purpose, vision and values were given final sign 
off by the Trust Board and are as follows:

We will:

 l Be kind and caring 
to each other; 
our patients and 
families and our 
partners

 l Consider the 
feelings of others

 l Work together to 
deliver safe care 
and a safe working 
environment

 l Be proud of 
the role we do 
and how this 
contributes to 
patient care

We will:

 l Show respect to 
and for everyone

 l Act professionally 
at all times

 l Communicate 
Effectively - listen 
to others and 
seek clarity when 
needed

 l Value each 
other and the 
contribution of 
everyone

We will:

 l Go beyond 
traditional 
boundaries; being 
positively receptive 
to change and 
improvement

 l Work with 
colleagues and 
system partners to 
improve services 
for our patients, 
families and carers

 l Support each other 
to listen, learn and 
develop

 l Collaborate with 
and empower each 
other

We will:

 l Seek out feedback 
and act on it

 l Take personal 
responsibility and 
accountability for 
our own actions

 l Not be afraid to be 
challenged

 l Ensure consistency 
and fairness in our 
approach

Our Values 

Our purpose is to deliver  
compassionate care and the 
best possible results for the 
people of Morecambe Bay { }

Our Purpose 

“� ”Creating a great place to be 
cared for and a great place 
to work

Our Vision 

Compassionate Respectful  
and inclusive

Ambitious Open, honest 
and transparent
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Our Behavioural Standards

“Our Behavioural Standards Framework has been 
developed by staff to ensure we have a set of core 
behaviours and attitudes that help us support each 
other to deliver our vision and values. The Framework 
applies to us all and is part of everyone’s role.”
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Better Care Together
Working together as a whole team we can 
provide ‘better care together’; this includes 
in our immediate teams as well as those 
who we link with in the wider organisation 
and in our partnerships with others.

Our patients are the focus of everything we do; 
working together across the health, social and 
voluntary sectors we can deliver this jointly.

Our behaviours and attitudes may seem less 
important; however, they are crucial and have 
a very big impact on relationships and teams 
working well together. Feedback received 
from patients, staff, visitors and those in other 
organisations have indicated this.

The organisation’s goals, objectives and vision, 
set out what we are required to achieve. How 
we do this has a strong link to our behaviours 
and attitudes. They are what people see and 
hear. Research, along with feedback, shows 
getting them right will contribute to improved 
patient and staff experiences. Therefore the 
Framework forms an integral part of our 
recruitment, performance management and 
appraisal processes.

Creating a Great Place to Work
In our refreshed UHMB Strategy for 2019-
2024, we set out aims for improved colleague 
experience through the development and 
delivery of a Colleague Experience Strategy. 
At the heart of the strategy would be the 
Behavioural Standards Framework and the 
Towards Inclusion approach, with the strategic 
intent to create a culture of joy, kindness and 
inclusion across Morecambe Bay.

Our Colleague Experience Strategy sets out to 
create a positive culture where every colleague 
feels valued, included and respected through 
leadership, engagement at all levels and building 
a social movement around the belief that every 
individual matters.

In the 2020 National NHS Staff Survey, UHMBT’s 
results were above average against three themes, 
average in four and below average in three. The 
Themes where the Trust ranked above average 
were:

 l Equality and Diversity

 l Employee Health and Wellbeing

 l Morale

The Themes where the Trust ranked below 
average were:

 l Safety Culture

 l Staff Engagement

 l Team Working

Although the results for Safety Culture 
remained below average, they had shown a 
considerable bounce-back following a significant 
deterioration in 2019. This will be a key area 
of focus for Board, and particularly the new 
Executive Chief Nurse and Medical Director, as 
part of the Recovery Support Programme.

A major cultural engagement exercise 
undertaken in November and December 
2021 has been undertaken in order to 
identify the key challenges and priorities 
for cultural transformation – this will be 
developed into a transformational change 
programme in early 2022.
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Job Profile
JOB TITLE: Executive Chief Nurse

HOURS: Full-Time

RESPONSIBLE TO: Chief Executive

BASE: Westmorland General 
Hospital (but will be 
required to operate out of 
all Trust sites)

ROLE SUMMARY
The Executive Chief Nurse will be a visible, 
inclusive and collaborative leader, ensuring 
delivery of the Trust’s vision to provide the highest 
possible standards of compassionate care; the 
very best patient and colleague experience; and 
to listen to and involve patients, colleague and 
carers.

They are the executive lead for quality and safety 
and will provide strategic advice to the Trust 
Board on issues relating to patient safety and 
experience, infection prevention and control, 
clinical governance and safeguarding. They will 
provide expert advice to the Board on clinical 
issues, governance and risks in the context 
of the Trust’s strategic aims and objectives, 
including opportunities to develop non-medical 
professional roles and responsibilities

They will provide professional and clinical 
leadership to all nursing, midwifery, allied 
health professional and non-medical healthcare 
professional colleagues across the Trust.

They have primary responsibility for:

 l Clinical and professional leadership 
of nurses, midwives, allied health 
professionals and other non-medical 
professional colleagues

 l Patient experience, quality and safety

 l Patient, service user and carer engagement

 l Clinical and corporate governance

 l Infection Prevention & Control (as DIPC)

 l Safeguarding Children & Adults

 l Enhanced Support Programme, supporting 
rapid quality improvement of services

KEY DUTIES & RESPONSIBILITIES

Strategic & Corporate
 l To significantly contribute to the delivery 

of the Trust’s vision to provide the highest 
possible standards of compassionate 
care; the very best patient and employee 
experience; and to listen to and involve 
patients, employees and carers.

 l To work proactively and collaboratively with 
local health and care system partners in the 
development and delivery of the delivery 
plans for both Bay Health & Care Partners 
and the Lancashire & South Cumbria ICS, in 
order to deliver more integrated, sustainable, 
localised health and care services across the 
geographical area.

 l To maintain effective working relationships 
with all regulators, particularly NHS England & 
Improvement, the Care Quality Commission, 
the Nursing & Midwifery Council and the 
Health & Care Professions Council, to ensure 
effective regulation and assurance, to ensure 
regulatory responsibilities are adhered to, and 
to support the continuous improvement of 
UHMB.

 l To lead the development of the annual 
Quality & Safety Improvement Plan, and 
to support the Chief Executive in ensuring 
its delivery, through efficient and effective 
quality improvement, governance and 
performance management frameworks.

 l To significantly contribute to the setting and 
delivery of the Trust’s strategic priorities and 
objectives.

 l To support the ongoing development of 
an organisational culture that effectively 
engages with colleagues, patients and 
the wider health and local community 
to improve clinical, quality and safety 
outcomes, including both patient and 
colleague experience.

 l To promote the Trust’s values (People, 
Patients, Performance, Progress and 
Partnerships) through leadership by example, 
exemplifying the behavioural standards that 
underpin these and ensuring that the Trust 
is fully inclusive in its approach to citizens, 
colleagues and other stakeholders.
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 l To provide strategic leadership and direction 
to UHMB, building and maintaining a shared 
vision of the strategic aims, values and 
culture of the Trust and establishing clear 
objectives and priorities to deliver these.

 l To contribute to the development and 
maintenance of comprehensive assurance 
systems that effectively deliver clinical 
and corporate governance through 
accountability frameworks, ensuring 
compliance and appropriately managing all 
risks.

 l To actively promote equality, diversity and 
inclusion, taking a lead role in developing 
inclusive services for patients and service 
users (and carers/relatives), including the 
provision of executive leadership to a 
designated inclusion network.

 l To contribute to the Trusts Talent 
Management and Succession Planning 
programmes – identifying, supporting and 
nurturing talent at all levels.

 l To participate in and fulfil the requirements 
of the Gold on-call arrangements.

Clinical & Professional Leadership
 l To act as a role model in the promotion of 

a culture that is patient and quality/safety 
focused, where the highest standards of 
quality care are delivered according to the 
best available evidence.

 l To lead the development and implementation 
of the highest standards of care and hold 
corporate and operational leads of service to 
account for delivery of these.

 l To provide ultimate professional judgement 
in relation to all matters relating to nursing, 
midwifery and non-medical professional 
issues across the Trust, including fitness 
to practice referrals to professional bodies 
e.g., the Nursing and Midwifery Council 
(NMC) and Health and Care Professions 
Council (HCPC).

 l To encourage and facilitate collaborative 
practice across all professions, promote and 
oversee the maintenance of professional 
codes of conduct by registered non-medical 
staff and to encourage and promote 
adoption of new and extended roles to meet 
changing service needs.

 l To continuously raise the profile of nurses, 
midwives and all non-medical professionals 
within the Trust, regionally and nationally, 
ensuring that the voice of the professions 
are recognised as an integral part of clinical 
leadership of the Trust.

 l To provide highly visible professional 
leadership to the nursing, midwifery, 
corporate and clinical governance and non-
medical professional workforce, ensuring 
compliance with regulatory and professional 
requirements and local policies.

 l To ensure regular reviews of safe-staffing 
levels across clinical professional groups, 
including approving decisions on any 
proposed changes to nursing and midwifery 
establishments, ensuring that potential 
impact on patient and colleague safety and 
well-being are explicitly demonstrated in 
Care Group plans (including Quality Impact 
Assessments).

Patient safety, quality and experience
 l To provide leadership and support to the 

corporate and clinical governance teams, 
ensuring that all regulatory standards are 
met in line with best practice

 l To work in partnership with the Medical 
Director to continuously improve the quality 
and safety of patient care, supporting the 
development of services that exceed minimum 
expectations and outcomes set nationally. To 
establish and maintain relationships with GPs, 
commissioners, providers and third sector 
organisations; in the delivery of existing and 
new pathways of care in line with the strategic 
priorities of the Integrated Care System and 
the place-based partnerships.

 l To set professional standards for delivery 
of patient care by nurses, midwives 
and other healthcare professionals, 
monitoring adherence to clinical policies 
and procedures at all levels within the 
organisation including safeguarding and 
infection prevention and control.

 l To develop and maintain effective systems to 
determine and disseminate shared learning 
from incidents and outcomes that are 
affected by variation in care and outcomes 
across pathways, ensuring that learning is 
fully embedded in everyday practice.



Candidate Information Pack • Executive Chief Nurse University Hospitals of Morecambe Bay NHS Trust 

 l To lead the ongoing development and 
implementation of the patient experience 
strategy, ensuring a cohesive, proactive 
Trust-wide approach is taken to respond 
to (and emed improvement from) patient 
feedback.

 l To ensure close collaboration between the 
wider aspects of patient/carer/advocate 
participation, PALS service and complaints 
management processes within the Trust.

 l To develop and enhance patient experience 
through delivery of a volunteer service that 
supports and enhances quality of care for 
patients and service users.

Clinical & Corporate Governance
 l To advise the Board on all issues relating to 

governance, ensuring the Trust’s Governance 
affairs are undertaken to the highest 
standards of probity and according to 
statutory and legislative requirements and 
the regulatory framework.

 l To ensure efficient and effective systems 
and processes for clinical audit, patient 
experience, patient safety & effectiveness 
and quality & compliance within the Trust.

 l To lead on all matters relating to quality 
governance, ensuring that robust systems 
and processes are in place to support 
governance across the organisation and that 
these are reviewed and developed over time 
to meet changing needs.

 l To provide expert advice, guidance and 
instruction on quality governance matters to 
ensure that the organisation minimises risk, 
meets its statutory requirements and delivers 
high quality patient care.

 l To promote a culture of continuous quality 
improvement to ensure best practice in the 
delivery of patient care, ensuring systems 
support improvements in clinical and non-
clinical quality.

 l To support the integration of risk 
management into all functions of the Trust, 
ensuring implementation of the Trust’s risk 
management strategy and advising directors 
and the Board on assurance and mitigations 
of risk identified on the risk register and the 
Board Assurance Framework.

 l To lead on a co-ordinated approach to 
governance effectiveness and clinical audits 
in order to influence improvements in 
patient care through the development of 
improved performance and service delivery 
across the organisation.

 l To lead the weekly Patient Safety Summits, 
taking responsibility for ensuring themes and 
learning are widely disseminated and impact 
monitored.

 l To oversee and uphold best practice 
principles relating to honesty, duty of 
candour and openness/transparency.

Safeguarding Children & Adults
 l To act as the Executive Lead for the 

safeguarding of adults and children 
(including learning disabilities and autism), 
ensuring a strong multi- professional/multi-
agency approach and full participation in 
serious case reviews and compliance with 
national standards.

 l To provide leadership and advice to the 
safeguarding team and ensure delivery of 
Section 11 audit standards and work-plans.

 l To ensure that the Trust achieves all statutory 
requirements in relation to safeguarding.

 l To advise the Chief Executive and Board of 
the findings of any local, regional or national 
reviews that require consideration in relation 
to Trust working practices.

Infection Prevention & Control
 l  To act as the Director of Infection Prevention 

& Control, ensuring a strong multi- 
professional approach is taking to creating 
and maintain safe clinical and working 
environments and protocols.

 l To provide leadership and advice to the 
Infection Prevention & Control team 
and ensure delivery of national and local 
standards through clear work-plans.

 l To ensure that the Trust achieves all statutory 
requirements in relation to infection 
prevention and control

 l To advise the Chief Executive and Board 
of any issues, concerns and actions being 
taken in respect of infection prevention and 
control matters. 

10
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PERSON SPECIFICATION
AM = Assessment Method: AF= Application Form/CV; C = Certificates; I = Interview;  

R = References; PT = Psychometric Test; DC = Document Check

ESSENTIAL DESIRABLE AM

Qualifications • Registered Nurse
• Recognised Leadership Development 

intervention (e.g. MBA, Aspirant Directors 
Programme, Nye Bevan, Ready Now, etc)

• Evidence of continuing professional and 
leadership development

• Masters qualification
• Quality & Service 

Improvement (e.g. LEAN, Six 
Sigma, QSIR)

AF/C

Experience • Evidence of effective partnership working 
with multi-agency stakeholders including 
commissioners, patients and other health and 
social care providers

• Record of successful delivery against quality 
improvement targets

• Leadership of governance function (or 
significant elements of them)

• Senior nurse and professional 
leadership experience 
in a highly complex and 
challenged organisation 

• Evidence of successful 
development, implementation 
and delivery of quality and 
safety strategy

• Previous Nurse Director 
experience in an Acute and/or 
Community Trust

• Previous experience as DIPC
• Previous experience as Board 

Safeguarding Lead

AF/I/R

Skills & 
Abilities

• Highly visible and inclusive leadership style – 
able to quickly build credibility and followship

• Passionate about quality, safety and patient 
experience with ability to inspire others to lead 
quality improvement

• Demonstrates that patient safety is at the heart 
of everything they do

• Ability to lead strategic and tactical 
transformational programmes, deploying proven 
quality and service improvement methodology

• Ability to build effective relationship and 
allyships with stakeholders and regulators

• Able to demonstrate strong personal values of 
integrity, tenacity and compassion

• Proven ability to convert vision into reality, with 
outcomes embedded long-term

• Demonstrate ability to build, 
lead, develop and motivate 
effective team(s)

• Quality & Service 
Improvement abilities

• Commitment to public service 
values

• Proven influencing and 
negotiation skills, particularly 
across organisational 
boundaries and at regional/
national levels

• Ability to identify key priorities 
and achieve effective, timely 
solutions.

AF/I/R/
PT

Knowledge • Detailed knowledge and understanding of what 
outstanding/excellent looks like

• Detailed knowledge and understanding of 
quality and safety improvement approaches and 
methods

• Expert knowledge of clinical governance and 
risk management

• Good understanding of principles of inclusion 
and diversity (with strong commitment to 
delivery)

• Detailed knowledge of regulatory frameworks 
(i.e. CQC, NHSIE, NMC, HPC, etc), safeguarding 
and infection prevention and control

• Clear and articulate vision 
for quality and safety across 
Morecambe Bay

AF/I

Other • Flexibility in hours/location AF/I/DC
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How to apply

Key dates:

EVENT DATE

Application deadline 17 January 2023

Longlist 19 January

Shortlist 1 February

Psychometric testing TBC

Interviews & Stakeholder events TBC

The closing date for applications is 17 January 
2023. Applications should include:

 l A covering letter explaining why the 
appointment interests you, how you meet 
the appointment criteria and what you 
specifically would bring to the post.

 l A Curriculum Vitae (CV) with education 
and professional qualifications and full 
employment history. Please include daytime 
and evening telephone contact numbers 
and e-mail addresses. The CV should include 
names and contact details of three referees. 
References will not be taken without your 
permission.

 l A completed Equal Opportunities 
Monitoring Form and Fit and Proper 
Person Monitoring Form.

Please note that the information you provide will 
be treated as confidential, and is for monitoring 
purposes only. It will not form part of the 
application process.

All applications should be sent to:  
applications@hunter-healthcare.com.  
All applications will be acknowledged.

For an informal conversation about the post, 
please contact Rhiannon Smith or Jenny Adrian 
at our recruitment partners, Hunter Healthcare 
by email: hianson@hunter-healthcare.com or 
phone: 07967 214771

mailto:applications%40hunter-healthcare.com?subject=
mailto:hianson%40hunter-healthcare.com?subject=


University Hospitals  
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