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Family



Thank you for taking an interest in the post of Deputy Chief Executive Officer at
Dartford and Gravesham NHS Trust (DGT) and for taking the time to read this
information pack.
 
I am delighted that you are interested in joining us on our exciting journey and my
commitment to you is to ensure we provide you with the leadership and
development needed to thrive, achieve your aspirations and improve the lives of
those we care for. We hope this exciting and rewarding role catches your
imagination and you are encouraged to apply and join our DGT family.
 
The Deputy Chief Executive Officer will lead a diverse portfolio of work driving
change and improvement both within the Trust and the local health care
partnership. As the Chief Executive of the Trust, I am incredibly proud and humbled
by the commitment and compassion of our highly skilled workforce and I saw and
continue to see first-hand how each member plays an integral role in the smooth
running of the Trust. Our workforce is richly diverse and our commitment to equality
and inclusion runs through all we do. Our belief is that every person who works or is
cared for at DGT should be able to be themselves and feel a sense of belonging. 
 
You will need to be a credible, enthusiastic, experienced, compassionate and
inclusive leader. Together with other members of the Executive team, you will be
responsible for shaping the delivery of the Trust’s vision, strategic direction and
performance to ensure the Trust achieves its goal to provide outstanding care and
improve the health outcomes for the local population. 

Within this pack, you will find a role description and person specification as well as
information about the Trust and other supporting details. We hope that you will find
this helpful. 
 
If you share our passion for innovative and high-quality care delivery, then I
encourage you to submit your application today. 
 
I look forward to hearing from you and good luck!

Best wishes,
Jonathan Wade
Chief Executive Officer

Thank you for your
interest in our Trust



About DGT
We are proud to provide excellent local services
to people in North Kent and South East London.

The Trust offers a comprehensive range of acute
services, with a bed-base of c500, to around 400,000
people in our community.

Our 3,500 exceptionally talented and motivated
staff are working to build a clinically-led organisation
that provides outstanding care which is skilled,
trusted and kind, every time. This is us.

CQC overall rating - Good
22 August 2019

Darent Valley Hospital
Dartford

Queen Mary's Hospital
Sidcup

Erith & District Hospital
Erith Gravesham Community Hospital

Gravesend

Our sites



Our organisation

Structure



Our vision
Providing outstanding care
which is skilled, trusted and kind,
every time

Which we will deliver through our

Strategic Priorities

Our values

Click here to listen to our Trust Strategy 2020-2025 Podcast
with Chairman Peter Coles and former CEO Louise Ashley

Click here to
watch our
Strategy

animation

https://www.youtube.com/watch?v=Ph57_CmuB_M
https://vimeo.com/574448675/6f5313f700


Job description
Deputy Chief Executive Officer 

Grade Very Senior Manager

Location Darent Valley Hospital and Queen Mary's Hospital

Responsible to Chief Executive Officer

Responsible for Digital Service, Business Intelligence,
Communications, Estates and Facilities

Job details

Job summary
As a key member of Trust Board and Executive Director team, you will lead a
diverse portfolio of work driving change and improvement both within the Trust
and the local health care partnership. You will be the executive lead for external
partnerships with the newly formed Integrated Care Systems and Health Care
Partnerships for North Kent and South London. You will be an experienced NHS
or healthcare Board officer, preferably with a successful track record and strong
provider background. 

You will deputise for the Chief Executive Officer and provide consistent
leadership to set the tone and culture for the organisation. You will have the
ability to build credibility, inspire confidence and influence people at all levels
in the organisation, and across the wider Kent and Medway System. Together
with other members of the Executive team you will be responsible for shaping
the delivery of the Trust’s vision, strategic direction and performance to ensure
the Trust achieves its goal to provide outstanding care and improve the health
outcomes for the local population. 

You will be pivotal in delivering a range of Trust wide and placed based
outcomes, above and beyond immediate responsibilities for the successful
implementation of the Trust wide strategy and placed based delivery plan. 



Job description
Deputy Chief Executive Officer 

The main responsibilities of the role are: 

Transforming the Digital Services functions, including Operational IT and
Business Intelligence, Performance Reporting and Clinical Coding. 
Estates and Facilities function. As a PFI hospital, the Estates function can be
complex requiring skills in negotiating and influencing to achieve the required
outcomes for our patients.
Public Relations and Communication team, overseeing the Trust's
communication strategy for both internal and external communications.
Leading the Trust's Interactions and integration with the Health and Care
Partnership in both Kent and South East London to improve the health
outcomes for the local population 
Leading on specific corporate projects to facilitate the delivery of excellence
and outstanding performance outcomes for the organisation.

Executive lead for:

Deputise for the CEO in his absence and for specific tasks and at defined
meetings 
Provide consistent leadership to the organisation 
Act as a role model and ambassador 
Provide leadership in the delivery of the Trust strategy and placed based
delivery plan
Support the CEO in his role as and when needed 
Take on new projects to ensure the Trust delivers the required outcomes for
patients

Lead the development and oversee the implementation of a new Digital
Strategy
Deliver a step change in the digital transformation and along with the Director
of Digital and Information Technology, develop the next chapter of the changes
to deliver the Trust’s digital strategy
Accountable for ensuring the establishment of an effective digital operating
model and processes for identifying, and responding to innovation
opportunities that could impact on the successful delivery of the strategy.
Accountable for ensuring new and emerging technologies are evaluated and
integrated into the digital strategy and programmes where appropriate to
support process change and improvement arising from changes in NHS policy,
clinical practice and other significant business developments.
Ensure a robust digital infrastructure is in place to serve the needs of the Trust
Manage the Director of digital Services to ensure the effective delivery of digital
and information technology services within the Trust as well as maximising the
benefits of digital investments
Lead the transformation of business intelligence, analytics and performance
reporting services for the Trust

1.1 Deputising for CEO 

1.2 Leading the Digital Service, Business Intelligence and Performance Reporting  
      functions of the Trust



Lead the development and oversee the implementation of an Estates Strategy
Accountable for the strategic delivery of an effective Estates and Facilities
services, that delivers the right outcomes for our patients 
Manage the Director of Estates to ensure that Trust has an integrated Estates
and Facilities strategy that enables the delivery of effective and safe care for
our patients
Lead the culture change required to ensure the services are focused on
delivering the right outcomes, and diverse needs of our patients and our people
Establishes an operating model for effectively managing space across the
different sites and brings together requirements for agile working, team
cohesion and space utilisation. 

Lead the review and enhance the Trust’s PR and Communication strategy to
facilitate improvements in communication and engagement of our patients
and people 
Lead and direct the Trust's PR and Communication function to ensure the Trust
sustains and improves the PR and Communication services  

Be an active and engaged member of the local HCPs
Lead the Trusts interactions with the local HCPs in North Kent and South East
London (CEO is Senior Responsible Officer for North Kent HCP)

Oversee the teams' appraisal and staff development process, to ensure that all
training and development, statutory and mandatory training requirements,
ensuring that compliance targets are met
Lead and develop an enabling culture within the teams that supports success,
innovation and advancement and contributes to the success of the
organisation.
Actively promote a culture of openness and transparency to ensure that staff
feel able to feed-back and report issues and suggest change that will enhance
the Trusts' performance
Provide clear, visible, responsive and professional leadership to all staff in the
Trust which result in maximising effort and potential
Lead and advance the delivery of the Trust’s culture and inclusion outcomes for
the relevant portfolios

1.3 Leading the Trusts Estates and Facilities function 

1.4 Leading the Trusts Communication Function 

1.5 Leading the Trusts HCP integration and Interface 

1.6 Leadership and innovation

Job description
Deputy Chief Executive Officer 



Maintain professional status and standing in relation to the requirements for
ongoing membership of the relevant professional body
Maintain an awareness of the latest best practice thinking elsewhere in the NHS
attending suitable conferences and seminars and, if appropriate, utilise new
approaches for the benefit of the Trust
Training and development of colleagues within the Trust on programme and
project management tools and approaches to enhance capability and capacity
in this area.
Adhere to the standards laid down in the NHS code of conduct for managers.
Participate in personal objective setting and reviews that are in line with
Strategic Objectives, including the creation of personal development plans
Attend all mandatory training sessions as required by the Trusts
Coach and mentor colleagues at all levels within the Trust.

Carry out any other reasonable duties commensurate with the role and
delegated or requested by the Executive sponsors, as the needs of the Trust
require including conducting disciplinary, grievance, sickness hearings and
investigations.
The job description and person specification may be reviewed on an on-going
basis in accordance with the changing needs of the Department and the Trust.
Participate in the Executive on call rota.

1.7 Professional Development

Other Role-Specific Duties
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Person Specification
 

Criteria group Essential/Desirable

 Qualification and
Training

 

Graduate level qualification/training in relevant areas
Masters Level education or equivalent 
Post-graduate management qualifications or equivalent experience 
Evidence of continuous professional development

Project management qualifications
Desirable

Knowledge and
Experience

Experience and successful track record at Board in an NHS organisation,
preferably within an NHS provider within an Acute and or Community
setting 
Demonstrable success in leading and delivering change and
performance with and through management and Clinical teams, by
engaging them in the strategic direction and delivery plans,
establishing clear work priorities with them, delegating effectively,
ensuring a capability to deliver, monitoring performance and giving
feedback 
Demonstrable experience of developing relationships into productive
partnerships, cross boundary working and working with stakeholders at
all levels to achieve system and organisational excellence
Experience in, and understanding of working within a regulatory
framework, and in collaboration with regulators. 
Track record of successfully leading transformation and change in a
variety of project/programme environment at a senior level 
Experience and track record of pro-actively managing performance 
Demonstrable experience of using data to lead improvement
Expert knowledge of Improvement tools and techniques.
Deep understanding and ability to work across organisational
boundaries
Track record of building high performing, cohesive teams, and inspiring
others to achieve excellence.
Proven experience of effective demand and capacity planning to ensure
the Trust is well placed to deliver quality outcomes for our patients and
people 
A record of successful workforce, financial and resource management,
ensuring high performance and holding individuals to account
Proven track record of outstanding leadership in service delivery and
innovation in healthcare.

Experience of leading digital transformation
Experience of leading place based integration working closely with
primary care networks and GP confederation 

Desirable
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Person Specification
 

Criteria group Essential/Desirable

Skills and Abilities

Effective and strategic influencing skills at all levels in the organisation
including Trust Board 
Strategic thinker with highly developed influencing, persuasion and
negotiation skills and using them to bring about change and develop
services, standards, and systems.
Excellent interpersonal and collaborative working skills and ability to
build strong relationships with clinical leaders and professional staff
groups 
Evidence of formulating long term strategic plans which have an
impact across the organisation and in place
Evidence of consistently working in a matrix structure where resource
may not be under direct control to achieve results and targets 
Proven ability in using benchmarking tools to drive improvements in a
relevant context 
Intellectual flexibility and agility, with ability to think conceptually,
recognise assumptions and evaluate arguments
Ability to motivate, inspire and provide innovative solutions.
Track record of leading continuous improvement to transform services
and patient outcomes
Passionate about high quality patient care, delivering outstanding
outcomes and reducing health inequalities, and creating a culture of
inclusion 
Excellent digital skills with an understanding of how digital
transformation can transform service delivery
Understanding of the NHS, its infrastructure and partner organisations 
Resilient under pressure and ability to remain calm in a crisis
Personal credibility, with the ability to gain confidence and inspire
people at all levels
Effective building long lasting relationships with both internal and
external stakeholders.
Highly motivated, with an enthusiasm to learn and develop and a
willingness to improve
Business acumen and financial awareness

Disposition and Attitude
 

Politically astute, understanding and able to communicate what can
and cannot be delivered at senior level 
Highly motivated and positive leader with ability to shape the future
and motivate staff to perform at the highest level 
Confidence in achieving results in an inclusive and collaborative
manner.
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A covering letter explaining why the role interests you and
how you meet the criteria. 
A Curriculum Vitae (CV) with education and professional
qualifications and full employment history. Please include
daytime and evening telephone contact numbers and your
preferred e-mail address. The CV should include names and
contact details of three referees. References will not be taken
without your permission. 
A completed:
Diversity Monitoring Form 
Fit and Proper Person Monitoring Form 

Applications should include: 

1.
2.

(please note that the information you provide will be treated as
confidential and is for monitoring purposes only) 

The closing date for applications is Friday 17 February 2023. 

All applications should be sent to: applications@ hunter-
healthcare.com. 

All applications will be acknowledged. 

Selection events will be held on Monday 20 March 2023, which all
successful candidates will be required to attend. 

For an informal conversation about the role, please contact Matt
Simpson at our recruitment partners, Hunter Healthcare, by
email: msimpson@hunter-healthcare.com or phone: 07739 649
791.

 

How to apply

https://www.hunter-healthcare.com/wp-content/uploads/2023/01/HH-Diversity-Monitoring-Form.docx
https://www.hunter-healthcare.com/wp-content/uploads/2023/01/HH-Diversity-Monitoring-Form.docx
https://www.hunter-healthcare.com/wp-content/uploads/2023/01/HH-FPP-Form.docx
mailto:%20applications@%20hunter-healthcare.com
mailto:msimpson@hunter-healthcare.com

