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Welcome
Dear colleague, 

Thank you for your interest in the role of 
Director of Nursing and Quality for the 
Hertfordshire and West Essex Integrated 
Care Board. 

The opportunity to lead our highly skilled and 
talented nursing and quality team, dedicated 
to ensuring good quality care for our area’s 1.5 
million population, has arisen due to the planned 
retirement of the current postholder. 

The Director of Nursing and Quality is a highly 
influential role on the Executive team of our 
Integrated Care Board, as well as in the wider 
Hertfordshire and West Essex Integrated Care 
System.  This is an exciting opportunity for an 
established senior nurse leader to support our 
nursing and Allied Health Professional workforce 
to meet the challenges of providing integrated, 
patient-focused care to our diverse population. 

We are actively growing and developing our 
nursing and Allied Health Professional community 
through inclusive career routes that nurture new 
talent as well as maintaining our commitment to 
supporting ongoing learning and development 
opportunities.  The successful candidate will 
be responsible for extending the influence and 
expertise of nurses and Allied Health Professionals 
through the creation of integrated care pathways 
across acute, community and primary care.  

Working closely with social care professionals and 
the voluntary sector, you will be committed to 
learning from the experiences of patients and carers 
to improve treatments and patient care for all. 

The Hertfordshire and west Essex area is an 
attractive place to live and work, with a growing 
and increasingly diverse population living mainly 
in large towns and villages. With beautiful 
countryside, excellent schools and good road and 
rail links, this is a great place to take on your next 
career challenge.     

Our area is home to some of the healthiest 
people in the country, but there are communities 
with high levels of deprivation and much 
lower levels of life expectancy too. If you are 
committed to using your expertise to reducing 
health inequalities and working with colleagues 
to create a healthier future for our residents, we 
would be delighted to hear from you. 

For an informal conversation about the post, 
please contact Matthew Simpson at our 
recruitment partners, Hunter Healthcare by email: 
msimpson@hunter-healthcare.com or phone: 
07739649791 

Dr Jane Halpin 
Chief Executive Officer 
Hertfordshire and West Essex  
Integrated Care Board

mailto:msimpson%40hunter-healthcare.com%20?subject=
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About us 
Established on the 1st of July 2022, the 
Hertfordshire and West Essex Integrated 
Care Board (ICB) plans and buys healthcare 
services for 1.5 million people, working 
closely with our partners to improve the 
health and wellbeing of local communities. 

The ICB is one of two key components of the 
Hertfordshire and West Essex Integrated Care 
System (ICS). The second is the Integrated Care 
Partnership (ICP). The ICB is the NHS element 
of the ICS, and we plan and oversees how NHS 
money is spent and makes sure health services 
work well and are of high quality. Our role is to 
join up health and care services, improve health 
and wellbeing, and reduce health inequalities. 

Hertfordshire and West Essex ICB supports around 
1.5 million people, with a growing and increasingly 
diverse population. The area is home to some of 
the healthiest people in the country, but there are 
also communities with high levels of deprivation 
and significantly lower levels of life expectancy. 

The board wants to make sure that people living 
within the ICB have the best opportunities to live 
happy and healthy lives, and get the support they 
need, when they need it. 

To address the need to reduce health inequalities, 
we are part of the Core 20 Plus 5 national NHS 
England and NHS Improvement programme. The 
approach defines a target population cohort, 
and identities 5 focus clinical areas requiring 
accelerated improvement. 

Our ICS was successful in securing funding of 
£100 from this programme as part of the national 
pilot, through its Health Inequalities workstream to 
recruit, mobilise and support influential community 
connectors to take practical action to improve 
health and reduce inequalities in their area. 

This is a two-year funded programme until March 
2024. 

Read more about the initiative here.  

https://hertsandwestessexics.org.uk/downloads/file/98/our-health-matters-briefing
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The ICB is composed of the following Trusts: 

 l East and North Hertfordshire NHS Trust

 l Hertfordshire Community NHS Trust

 l Hertfordshire Partnership University NHS 
Foundation Trust

 l Princess Alexandra Hospital NHS Trust

 l West Hertfordshire Hospitals NHS Trust

 l Hertfordshire and West Essex Integrated 
Care System 

Overall, the Hertfordshire and West Essex ICS is 
designed to:

 l Improve the general health and wellbeing of 
Hertfordshire and west Essex residents, and 
improve health and care services in the area 

 l Tackle the inequalities which affect people’s 
physical and mental health, such as their 
ability to get the health services they need, 
and the quality of those services help tackle 
health and wider inequalities 

 l Get the most out of local health and care 
services and make sure that they are good 
value for money 

 l Help the NHS to support social and economic 
development in west Essex and Hertfordshire

 l Read more about the ICS here.

Hertfordshire and West Essex ICP
The ICP works with people and communities 
in Hertfordshire and West Essex to create an 
integrated care strategy that addresses the wider 
health, public health, and social care needs of our 
population. Our team aims to:

 l Improve the way that health and care 
services work together

 l Help everyone to keep as healthy and well 
as possible – increasing the years that people 
live in good health and reducing the gap 
between the healthiest and least healthy in 
our communities

 l Influence wider issues that impact on health, 
such as housing, employment, and education 

 l Produce an integrated care strategy, 
addressing the health, public health, and 
social care needs of the local population

 l Advocate for innovation and improvement in 
health and care

https://hertsandwestessexics.org.uk/
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Living in the area 
The Director of Nursing & Quality will be expected to work across 
Hertfordshire and West Essex. 

HERTFORDSHIRE
Herts, as it is sometimes called, is an incredibly 
popular area to live in, and whether it’s the 
bustling towns or picturesque countryside, there’s 
something to suit everyone’s needs. St Alban’s, 
Berkhamsted, and Harpenden all offer great 
schooling options and low crime rates compared 
to the national average. 

Hertfordshire has it all – ranked first place out 
of 138 UK regions by the uSwitch Best Places 
to raise a family in the UK Better Family Life Index 
2016. The county also boasts good road and rail 
links to London and the North.

 l The five best places to live in 
Hertfordshire

ESSEX
With 350 miles of stunning coastline, natural 
parks and steeped in history, Essex is home to 
1.83 million people in small villages and big 
centres, full of thriving communities with diverse 
lifestyles and interests, and less than an hour 
to Central London by train. Southend-on-Sea, 
Colchester and Chelmsford combine ancient 
history with modern architecture and a well-
developed economy. Vibrant city streets offer 
a variety of international restaurant and cafes, 
offering fresh and delicious food from all over 
the world alongside traditional British pubs and 
eateries within smaller market towns. 

There are a multitude of green spaces, parks and 
playgrounds throughout local neighbourhoods. 

 l The five best places to live in Essex

https://www.transport-executive.co.uk/best-places-to-live-in-hertfordshire/
https://www.transport-executive.co.uk/best-places-to-live-in-hertfordshire/
https://www.passportstamps.uk/life-and-style/best-places-to-live-in-essex/
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Job description

Job Title:  ICB Executive Director of 
Nursing & Quality

Accountable to:  ICS Chief Executive 

Hours:  Full time 

Salary:  VSM 

Location: Flexible across Hertfordshire 
and West Essex

Please note: The following role description 
is dependent on legislation. 

Final appointment is dependent on the passage 
of the Health and Care Bill, and, subject to any 
potential amendments made to that Bill, will be 
made formally by the ICB Chair / Chief Executive 
on establishment.

Priorities
The Director of Nursing & Quality will support 
the development and delivery of the long-term 
plan of the integrated care board (ICB). They will 
ensure this reflects and integrates the strategies 
of all relevant partner organisations of the ICB, 
with a particular focus on developing a shared 
clinical strategy. 

As a member of the unitary board, each board 
director is jointly responsible for planning and 
allocating resources to meet the four core 
purposes of ICSs. The Director of Nursing & 
Quality will be responsible for their part in the 
management of the budget of the ICB, in order to: 

 l To improve outcomes in population health 
and healthcare; 

 l Tackle inequalities in outcomes, experience, 
and access; 

 l Enhance productivity and value for money 
and 

 l Help the NHS support broader social and 
economic development. 

Key accountabilities
 l The Director of Nursing & Quality reports 

directly to the ICB chief executive. 

 l The Director of Nursing & Quality, along with 
the Medical Director is accountable for all 
matters relating to the relevant professional 
colleagues across the clinical and care 
workforce employed by the ICB. 

 l They will also be designated accountable for 
statutory and non-statutory functions that 
the ICB will need to perform as agreed with 
the CEO. 

 � Examples of these functions would 
include information governance, 
quality assurance/improvement and 
safeguarding. 

 l The Director of Nursing & Quality will (along 
with the Medical Director) have an influential 
executive role and shared accountability for 
the development and delivery of the long-
term clinical strategy of the ICB, ensuring 
this reflects and integrates the strategies of 
all relevant partner organisations within the 
ICS. 

 l The Director of Nursing & Quality will (along 
with the Medical Director) be accountable 
for providing high quality clinical and 
professional leadership of the ICB’s activities.

 � This includes ensuring that clinical and 
care professional leadership is embedded 
at all levels of the ICS as set out in the 
Clinical and Care Professional Leadership 
Guidance. 

 l The Director of Nursing & Quality will be 
responsible for building partnerships and 
collaborating with provider collaboratives, 
public health, local government, other 
partners, and local people to deliver better 
access, improvements in life outcomes and 
reductions in health inequity. 

 l With the Medical Director, they will be 
accountable for securing professional 
clinical and care leadership in delivery of the 
ICB’s objectives and form part of the wider 
network of clinical and care leaders in the 
region and nationally. 
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 l With the ICB board they will ensure 
that population health management, 
innovation and research support continuous 
improvements in patient services including 
digitally enabled clinical and care 
transformation and the clinical and care 
elements of a sustainable People Plan for the 
ICS workforce. 

 l You will influence and work collaboratively 
as part of a wider system to create 
opportunities to make sustainable long term 
improvements to population health with key 
partners. 

 � This may include developing approaches 
which are non-traditional in nature, 
ambitious and wide reaching in 
areas which incorporate the wider 
determinants that have an impact on 
improving clinical outcomes, better 
life outcomes and reducing health 
inequalities for the population of the 
ICS. 

 l The Director of Nursing & Quality is 
professionally accountable to the regional 
chief nurse and may from time-to-time be 
formally requested to act on behalf of NHS 
England and NHS Improvement on key 
performance, monitoring and accountability 
matters. 

 � This will include the identification of 
performance risks and issues related to 
the quality and safety of patient care 
and working with relevant providers and 
partners to enable solutions. 

 l Executive lead for Infection Prevention and 
Control and Healthcare Acquired Infections, 
ensuring that the ICB meet their statutory 
responsibilities.

 l In addition to nursing accountabilities laid 
out this role will be responsible for and have 
oversight of:

 � The ICS LMNS and Maternity 
Transformation programme including 
Ockenden requirements

 � Primary care quality and oversight for 
services provided alongside supporting 
continued development of primary care 
workforce 

 l Direct commissioning responsibilities for 
CAHMS and children’s commissioning As a 
registered professional, individuals in these 
roles will be accountable for their own 
practice and conduct in the role. 

 l It will be for the CEO to determine what 
other specific corporate functions each 
executive board member is accountable for 
within the ICB. 

Setting strategy and delivering long-
term transformation 

 l You will be responsible for influencing and 
contributing to the ICB plans and wider 
system strategies of the ICS. 

 l With the aim of driving innovation in clinical 
outcomes, reducing health inequalities and 
achieving better life outcomes across the ICS. 

 � This will include creating and influencing 
leadership relationships and wide scale 
system change to ensure that the ICB 
acts as an enabler to harness system 
development opportunities to improve 
the population health of the ICS. 

 l As a professional clinical and professional 
system leader, you will provide leadership 
across organisational and professional 
boundaries and pathways to facilitate 
transformational change for the ICS 
population. 

 l You will ensure that the ICB influences 
and seeks input from wider ICS system 
leaders including provider collaboratives, 
public health, local government, voluntary 
and community sector, other partners and 
local people to make real transformational 
differences for the population through local, 
regional and national forums. 

 l With the medical director you will support 
the production and delivery of a five-year 
ICB plan with the key aim to improve clinical 
outcomes, better life outcomes and reduce 
health inequalities, working with the CEO, 
other board members, partners across the ICS 
and the local community. 

 l You will be accountable for the supporting 
clinical strategy, including interpretation and 
implementation of the NHS Long Term Plan, 
NICE quality standards and other national 
strategic priorities.
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 l You will also be responsible (along with the 
medical director and wider ICB/ICS colleagues) 
for developing the necessary multi-disciplinary 
clinical and care professional leadership 
required to deliver this strategy, including 
leading and influencing the development of a 
diverse group of clinical leaders to enhance the 
opportunities for collaboration across the ICS, 

 l You will ensure that there are effective 
mechanisms for anticipating, identifying, 
and responding to key clinical risks that 
could impact on the successful delivery of 
the strategy. This will include engaging with 
system leaders from across the ICS to drive 
research, innovation, quality improvement, 
patient safety and population health 
outcomes using a risk-based approach 
across the ICS footprint. 

 l Acting as an ambassador for nursing, 
midwifery, and allied health professional 
workforce matters, you will be responsible 
for ensuring there is a talent supply for the 
ICB working in partnership with key partners 
and stakeholders. 

 l Providing strategic leadership with senior 
nurses/midwives/allied health professionals 
(AHPs) and HR/people leaders to develop 
a fit for purpose workforce to enable the 
successful delivery of integrated services. 

 l You will support the development of a talent 
pipeline strategy that increases the diversity 
of new recruits and retains the high-quality 
nurses, midwives, and other allied health 
professionals.

 l You will collaborate with colleagues in 
Health Education England, Skills for Health, 
Skills for Care, and higher education 
institutions to ensure the current and future 
needs of health and social care providers are 
clearly identified and met. 

 � This will include enabling entry level 
career pathways for the local population 
which supports reducing vacancies and 
developing opportunities in both health 
and social care. 

 l You will promote research and innovation to 
support the development and delivery of your 
own ICB strategy and share learning to inform 
approaches to population health management 
and health improvement across the country 
through engagement with regional and 
national colleagues as part of wider integrated 
care networking opportunities.

Building trusted relationships with 
partners and communities 

 l Success in this role is dependent on having 
strong relationships with local patient 
communities, their representatives, ICS 
partners and specifically clinical and care 
professional leaders across health and social 
care at all levels of the system. 

 l You will promote and facilitate collective 
responsibility for improving whole pathways 
and removing organisational barriers to 
accessing health and care services.

 l Negotiating with and influencing board 
level system leaders across health and care 
as well as with wider ICS partners, such as 
Health Education England, Skills for Health 
and Skills for Care, will be a key responsibility 
of this role to ensure that progressive 
transformational change can be achieved 
which meets the population needs of the ICB.

Leading for social justice and health 
equality 

 l Reducing health inequalities is a core 
objective of the ICB and the Director of 
Nursing & Quality will foster a culture in 
which equality, diversity, inclusion and 
allyship are actively promoted across the ICS. 

 l You will drive innovative clinically evidenced 
change on behalf of the ICB and on behalf 
of NHS England and NHS Improvement, 
focusing on ensuring that inequalities across 
the system are addressed. 

 l Promoting and enhancing strategic 
approaches to further develop personalised 
care locally in so that the ICB achieves the best 
possible health and care for its communities.

Driving high quality, sustainable outcomes
 l You will take a lead role on behalf of the 

ICB and, where required, NHS England and 
NHS Improvement to ensure that there are 
appropriate and effective clinical monitoring 
and performance arrangements in place to 
ensure the ICS has robust quality and safety 
monitoring of clinical care outcomes through 
insight, involvement and improvement 
which meet the needs of its population. 

 l As a clinical system leader, acting as 
a catalyst and advocate, you will be 
responsible for ensuring that there is a 
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collective accountability for high standards 
of clinical care across the ICS. 

 l You will positively engage with key system 
leaders to lead professional collective ICS 
leadership for the nursing and midwifery 
professions and wider professions within 
health and care. Taking the role of a system 
leader to promote and lead clinical quality 
data driven improvements which have a 
direct impact on the population health 
needs of the ICB. 

 l You will support wider executive colleagues 
in influencing strategic change and 
collaborative initiatives which have a direct 
impact on population health outcomes 
including key matters such as future 
workforce supply, quality and safety 
initiatives and system wide joint working at a 
strategic board level with system partners. 

 l You will work with other ICB executive 
colleagues to oversee the quality of all 
health services delivered in the ICS area, 
including implementing a safer and just 
culture, safer systems, and safer care. 

 l You will ensure there is clinical input, 
including robust and considered challenge, 
into ICB decision-making at all levels. 

 l You will promote patient and public 
involvement in service design and decision 
making and champion the delivery of 
personalised care in all clinical practice.

 l You will promote continuous quality 
improvement through learning, improvement 
methodologies, research, innovation, and 
data driven improvement initiatives both at a 
strategic and operational level. 

 l You will take action to ensure 
underperformance in any service 
commissioned by the ICB is addressed in a 
timely manner, working with the relevant 
providers and NHS England and NHS 
Improvement regional team as required.

Providing robust governance and 
assurance 

 l You will support a strong culture of public 
accountability, probity, and governance, 
ensuring that appropriate and compliant 
structures, systems, and process are in place 
to minimise risk and promote the freedom 
to speak up. 

 l You will lead on the identification of 
performance risks and issues related to 
the quality and safety of patient care and 
work with relevant providers and partners 
to enable solutions, including making 
recommendations for informal/formal 
intervention where appropriate.

 l Ensure the implementation of the national 
Patient Safety Incident Response Framework 
(PSIRF) and that processes for incidents 
and complaints and the lessons learned are 
embedded across the system with a strong 
focus on system wide learning.

 l You will ensure that the ICB has robust 
safeguarding arrangements by engaging 
with key system organisations and partners 
around serious case reviews, ensuring 
safeguarding adult/children reviews report 
findings to the placed-based leadership 
boards and implement of required actions.

 l Leadership and oversight to ensuring 
themed quality visits to commissioned 
services are undertaken through a quality 
improvement lens and reporting is fed 
through to appropriate committees. 

 l Oversight of implementation of CQUIN’s and 
requirement of quality outcomes framework 

 l Working with the Professional and Clinical 
Lead to fulfil the duties and responsibilities 
as Caldicott Guardian for the ICS.  

Creating a compassionate and inclusive 
culture

 l You will create and promote a culture of 
inclusive, professional leaderships. You will 
be visible as a collaborative clinical leader 
and a role model, engaging health, and care 
professionals across the whole system in the 
development and delivery of the ICB plan. 
This includes:

 � Providing mentoring and support to 
other clinical and care professional 
leaders. 

 � Ensuring that clinical and professional 
leaders are supported to perform their 
roles and given opportunities to develop. 

 � Ensuring that the talent management 
and development of clinical and care 
professional leaders is embedded at all 
levels of the system. 
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Supplementary Duties & Responsibilities

On call 

Provide on call cover on a rota basis as required 
by the on call arrangements and to be the named 
contact for business continuity in the event that 
an issue arises in the ICS which requires support 
and assistance from a senior member of staff 
across the ICS.

Data Protection and Confidentiality 

All employees are subject to the requirements of 
the Data Protection Act 2018 and the General 
Data Protection Regulation (GPDR) and must 
maintain strict confidentiality in respect of 
patient, client, and staff records. 

Equality and Diversity 

The organisation is committed to promoting 
equal opportunities to achieve equity of access, 
experience, and outcomes and to recognising and 
valuing people’s differences. This applies to all 
activities as a service provider, as an employer and 
as a commissioner. 

Flexible Working 

The organisation is committed to offering flexible, 
modern employment practices, which recognise 
that all staff need to strike a sensible balance 
between home and work life. All requests to 
work flexibly will be considered. 

Health and Safety 

Employees have a legal responsibility not to 
endanger themselves, fellow employees and 
others by their individual acts or omissions. 
The post holder is required to comply with the 
requirements of any policy or procedure issued in 
respect of minimising the risk of injury or disease. 

Information Management and Technology (IM&T) 

All staff are expected to utilise the relevant 
national and local IM&T systems necessary to 
undertake their role. 

Mobility 

Employees may be required to work at any of 
the other sites within the organisation subject 
to consultation. The organisation is in a period 
of rapid change due to developments and 
rationalisation of services. This will lead to 
modification of structures and job descriptions. 
The post holder will be expected to co-operate 
with changes subject to consultation, at any time 
throughout the duration of your contract 

Other Duties 
The above is only an outline of the tasks, 
responsibilities and outcomes required of the 
role. The job holder will carry out any other duties 
as may reasonably be required by the ICS Chief 
Executive.  

Reasonable Adjustments 

The organisation is seeking to promote the 
employment of disabled people and will make 
any adjustments considered reasonable to the 
above duties under the terms of the Equality 
Act 2010 to accommodate a suitable disabled 
candidate. 

Safeguarding Responsibilities 

The organisation takes the issues of Safeguarding 
Children, Adults and addressing domestic 
violence very seriously. All employees have a 
responsibility to support the organisation in our 
duties by: 

 l attending mandatory training on 
Safeguarding children and adults.

 l making sure they are familiar with their 
requirements and the organisation’s 
requirements under relevant legislation. 

 l adhering to all relevant national and local 
policies, procedures, practice guidance 
(e.g., LSCB Child Protection Procedures and 
Practice Guidance) and professional codes. 

 l reporting any concerns to the appropriate 
authority. 

Smoking and Health 

The organisation has a no smoking policy 
throughout its premises, including buildings and 
grounds. 
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Person Specification

Personal values
 l Personal commitment to the values of the 

NHS Long Term Plan, the NHS People Plan, 
Nolan Principle and the Fit and Proper 
Persons regime

 l Demonstrates a compassionate leadership 
style with a track record of improvements to 
equality, diversity, and inclusion

 l Lives by the values of openness and integrity 
and has created cultures where this thrives

 l Committed to continuing professional 
development

Experience
 l Substantial board level leadership experience 

and/or system leadership experience within a 
regulatory or similar environment is essential 

 l Experience of managing highly sensitive 
situations with stakeholders

 l Experience of managing relationships with 
the media and political stakeholders

 l Experience of providing financial leadership, 
mentorship, and professional development 
at a very senior level with demonstrable 
outcomes

 l Experience of leading highly complex and 
contentious quality improvement/clinical 
change and digital transformation at 
significant scale

Knowledge
 l Extensive knowledge of the health, care 

and local government landscape and an 
understanding of the resourcing implications 
related to the social determinants of public 
health

 l Current evidence and thinking on 
practices which reduce health inequality, 
improve patient access, safety and ensure 
organisations are Well Led

 l Extensive knowledge of health and care 
financial planning and budgeting at a board 
and/or system level

Skills
 l Exceptional communication skills which 

engender community confidence, strong 
collaborations, and partnership

 l Strong critical thinking and strategic 
problem solving; the ability to contribute to 
a joint strategic plan and undertake problem 
resolution and action. Analytical rigour and 
numerical excellence

 l Highly sophisticated leadership and 
influencing skills; building compassionate 
cultures where individuals and teams thrive at 
organisation, partnership and system levels

Qualifications
 l Registered Nurse

 l Current valid registration with the Nursing 
and Midwifery Council
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How to apply
The closing date for applications is 12 January 
2023. Applications should include:

 l A covering letter explaining why the 
appointment interests you, how you meet 
the appointment criteria and what you 
specifically would bring to the post.

 l A Curriculum Vitae (CV) with education 
and professional qualifications and full 
employment history. Please include daytime 
and evening telephone contact numbers 
and e-mail addresses. The CV should include 
names and contact details of three referees. 
References will not be taken without your 
permission. 

 l A completed Diversity Monitoring Form 
and Fit and Proper Person Monitoring 
Form.

Please note that the information you provide will 
be treated as confidential and is for monitoring 
purposes only. It will not form part of the 
application process.

All applications should be sent to: applications@
hunter-healthcare.com. All applications will be 
acknowledged.

Selection events will be held in the week 
commencing 30 January, which all successful 
candidates will be required to attend. Please see the 
timetable below for a full overview of the process. 

For an informal conversation about the post, 
please contact Matthew Simpson at our 
recruitment partners, Hunter Healthcare by email: 
msimpson@hunter-healthcare.com or phone: 
07739649791

Key dates:

EVENT DATE

Application deadline 12 January 2023

Shortlist w/c 16 January 2023

Interviews & Stakeholder event 1 & 3 February 2023

mailto:msimpson%40hunter-healthcare.com%20?subject=


Hertfordshire and West Essex
Integrated Care Board

Hunter Healthcare
T: 020 7935 4570

E: enquiries@hunter-healthcare.com


