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Welcome
Dear Candidate

We are delighted that you are interested in 
applying for the Chief Executive position 
here at South East Coast Ambulance NHS 
Foundation Trust (SECAmb). While you can 
find more detailed information related to this 
exciting position under the candidate pack 
job description provided, I’d like to take this 
opportunity to give you a feel for the opportunity 
with the Trust. 

You will lead the executive team at SECAmb to 
focus on our main aim of delivering outstanding 
urgent and emergency patient care to the 
people in the south-east of England. You will be 
an experienced senior team member, with the 
ability to role model values-based behaviours, 
compassion, and inclusivity at the same time as a 
high-performance approach to delivery. 

At SECAmb, we place patient care at the heart of 
everything we do, and this post will be genuinely 
pivotal to our success. We face a demanding time 
as a service, in part due to the ever-increasing 
pressures on the Ambulance Service as a whole, 
the wider NHS healthcare system and the 
outcome of our latest CQC report. 

Although the report is not where we strive to 
be overall, we are recognised as Outstanding for 
Care. This is in testament to the hard work and 
dedication of our staff. Our aim is to be rated 
Outstanding overall and your role will play a huge 
part in achieving this. 

Our latest staff survey results had a strong focus 
on visible leadership and we’re therefore looking 
for a CEO who can really make visible, positive 
difference within the organisation. Commitment 
to our organisational values is essential.

We have set out an ambitious and exciting 
programme of organisational transformation 
and cultural change – Our Improvement Journey. 
Further information can be found here.

We are also committed to improving the diversity 
of our people and are very open to candidates 
from a wide range of disciplines and backgrounds 
who bring a fresh approach, commitment, and 
energy and who have experience of working at 
a very senior level in complex NHS/healthcare, 
customer focused environments. We also 
particularly welcome applications from under-
represented groups.

We are an ever-evolving Ambulance Service. If 
you believe you have the skills and experience to 
help shape our future, we would be delighted to 
hear from you.

Yours sincerely 
 
 
 
 
David Astley OBE 
Chairman 
South East Coast Ambulance  
NHS Foundation Trust

https://www.cqc.org.uk/provider/RYD/reports
https://www.secamb.nhs.uk/what-we-do/about-us/secamb-values/
https://www.secamb.nhs.uk/how-we-do-it/our-vision-and-strategy/
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About SECAmb
Welcome and thank you for your interest 
in South East Coast Ambulance Service NHS 
Foundation Trust (SECAmb).

South East Coast Ambulance Service (SECAmb) 
was formed in 2006 following the merger of 
the three separate ambulance trusts in Kent, 
Surrey and Sussex. The organisation became a 
Foundation Trust on 1 March 2011.

What we do:
 l Receive and respond to 999 calls from 

members of the public

 l Respond to urgent calls from healthcare 
professionals e.g. GPs

 l Receive and respond to NHS 111 calls from 
the public

We are an ambitious organisation with a 
commitment to improving and diversifying the 
services we provide to our local communities 
across Brighton & Hove, East Sussex, West 
Sussex, Kent, Surrey and North East Hampshire. 
We work across a diverse geographical area, 
which includes densely populated urban areas, 
sparsely populated rural areas and some of the 
busiest stretches of motorway in the country. 
We respond to 999 calls from the public, urgent 
calls from healthcare professionals and provide 
NHS 111 services across the region. Our patients 
range from the critically ill and injured who 
need specialist treatment, to those with minor 
healthcare needs who can be treated at home 
or in the community. Not all calls we receive 
end in a trip to A&E because we are committed 

to providing the right care, first time to all of 
our patients, giving them the best possible 
experience during what is usually an upsetting 
and emotional time.

We have reaffirmed our commitment to making 
improvements to our service, following the 
publication of the latest CQC report which 
gave our Trust an overall rating of ‘Requires 
Improvement’. Our Trust leaders have 
demonstrated a sense of urgency in prioritising 
the issues identified by the CQC, and our 
new Chief Executive will be an integral part of 
delivering these advances to our services.

We have outlined an improvement plan focusing 
on four main areas; Quality Improvement, 
Responsive Care, Sustainability, and People and 
Culture. Work includes improving learning from 
incidents as well as further recruitment and 
greater retention of staff. It also involves growing 
our voice within the wider NHS system to support 
improved patient pathways, reduce hospital 
handover delays and develop new partnerships. 

We are now looking to appoint a new Chief 
Executive with a successful track record of 
embedding complex, transformational change 
and cultural improvement who will lead a strong 
and energised senior leadership team on the next 
leg of our improvement journey.

Our next Chief Executive will need to be both 
visionary and strategic, someone who is a 
committed and inspirational leader with the flair 
and capability to deliver our aspirations.
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Our Values

Taking Pride
Being advocates of our organisation and recognising 
the important contribution we make to its success.

Acting with Integrity
Being honest and motivated by the best interests of 
those we serve

Striving for Continuous Improvement
Seeking and acting upon opportunities to do things 
better

Demonstrating Compassion and Respect
Supporting our colleagues, and those we serve, with 
kindness and understanding

Assuming Responsibility
Having ownership of our actions and a willingness to 
confront difficult situations 

Our values are the standards which everyone working 
at our Trust is expected to live up to. They help us to 
make the right decisions and guide ho    w we treat our 
colleagues, our patients and their family and friends.
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SECAmb’s strategy was developed after several 
months of consultation through a series of 
meetings and workshops involving the Trust’s 
board as well as extensive engagement with 
our staff and system stakeholders. Published in 
October 2020, the strategy sets out our purpose:

As a regional provider of urgent and 
emergency care, our prime purpose is to 
respond to the immediate needs of our 
patients and to improve the health of 
the communities we serve – using all the 
intellectual and physical resources at our 
disposal.

We recognised that our strategy had to enable 
us to pursue this purpose in the context of our 
operating environment and that there were 
several critical forces and drivers that need to 
be considered. To fulfil our purpose in this new 
operating environment, our strategy might be 
expressed as:

SECAmb will provide high quality, safe 
services that are right for patients, 
improve population health and provide 
excellent long-term value for money by 
working with Integrated Care Systems and 
Partnerships and Primary Care Networks 
to deliver extended urgent and emergency 
care pathways.

Our Strategy & Vision
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PEOPLE & CULTURE

QUALITY IMPROVEMENT RESPONSIVE CARE

SUSTAINABILITY

 l Better learning from incidents to improve 
what we do

 l Future proofing our medicines management 
approach

 l Creating a better system to identify and 
share risks and take action in response

 l Listening more to our patients & acting on 
their feedback

 l Focussing as much resource as possible on 
front-line care

 l Progressing our plans to significantly reduce 
our carbon footprint

 l Growing our voice within the wider 
NHS system to support improved patient 
pathways, reduce handover delays and 
develop new partnerships

 l Developing a five-year plan to deliver 
sustainable, quality care which gives us a 
clear way forwards

 l Keeping people safe across the whole 
patient journey

 l Using on-scene time effectively

 l Safely enhancing virtual responses to 
appropriate patients

 l Developing smarter dispatch processes

 l Making sure we have the right resources in 
the right place to meet patient need

 l Ensuring fleet and estates are right sized and 
fit for purpose

 l Recruiting the colleagues we need to provide 
the right service to our patients and ensuring 
they feel supported to remain with us

 l Demonstrating our values every day, with 
zero tolerance to poor behaviours

 l Ensuring you have the right channels to raise 
concerns, including FTSU and that action is 
taken when you do

 l Changing how we listen to and engage with 
you to improve how we work together

Improvement Journey
SECAmb is dedicated to their improvement 
journey, following an inspection by the CQC 
during the Spring and Summer of 2021 and an 
acknowledgement of the results of the NHS Staff 
Survey. The Trust’s improvement journey will be 
guided by short-term actions to address CQC 

warning notices, must-do and should-do actions, 
which will ultimately provide a vehicle for the 
delivery of improvement in the long-term.

This improvement journey will be guided by 
four pillars:
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Job Profile
JOB TITLE:  Chief Executive

AREA/FUNCTION:  Trust wide

REPORTING TO:  Chair 

Purpose of Job
The Chief Executive will lead the work to 
position South East Coast Ambulance Service 
NHS Foundation Trust (SECAmb) as a provider 
of the highest quality emergency and urgent 
care, delivered by staff who are inspired and 
empowered to give of their very best. They 
will be responsible for developing strong 
relationships with our key partners in the 
wider health and social care economy and for 
delivering tangible improvements to health 
and the quality of healthcare that make a 
positive difference to the communities we 
serve. They will lead a Just Culture and ensure 
SECAmb is well led and striving for continuous 
improvement to better support our patients.

SECAmb works to demanding, high intensity 
performance standards across four Integrated 
Care Systems and Chief Executive will require a 
high degree of resilience and the ability to work 
in partnership both within and outside the Trust. 
The Chief Executive also works collaboratively 
with the Executive board members, the Chair and 
Council of Governors to achieve as safe and high-
quality patient care as possible.

The Chief Executive is based in Trust HQ in 
Crawley but will be required to frequently travel 
across the geography of the Trust. All Directors are 
part of the Executive on call rota that requires the 
ability to be in the three counties at short notice.

Work context 
SECAmb works to demanding, high intensity 
performance standards across four Integrated 
Care Systems and Chief Executive will require a 
high degree of resilience and the ability to work 
in partnership both within and outside the Trust. 
The Chief Executive also works collaboratively 
with the Executive board members, the Chair and 
Council of Governors to achieve as safe and high-
quality patient care as possible.

The Chief Executive is based in Trust HQ in 
Crawley but will be required to frequently travel 
across the geography of the Trust. All Directors are 
part of the Executive on call rota that requires the 
ability to be in the three counties at short notice.

Principal Accountabilities
 l Provide strong, visible and accountable 

leadership with a clear sense of purpose and 
compelling vision for the Trust, which will 
deliver change, a Just Culture, continuous 
improvement and improved performance. 

 l Promote and embed the values of SECAmb, 
developing a culture that enables and 
motivates staff to deliver outstanding care 
to our patients and local communities that 
is recognised as best practice amongst our 
counterparts 

 l Drive performance improvement to exceed 
benchmarks with other ambulance services 
nationally to improve the quality of our 
service provision 

 l Develop a patient focused workforce where all 
staff, regardless of their background and role, 
feel supported, valued, heard and empowered 
to provide the best patient outcomes 

 l Lead the development of our Leaders at all 
levels to deliver high standards of performance 
and patient care through continuous 
improvement and organisational change 

 l Work with other NHS Organisations to 
shape the future for emergency and urgent 
care. Ensure that all external relationships 
are maintained and developed for the 
benefit of the Trust. 

 l Ensure strong links with to the Integrated 
Care Board (ICB) for the commissioning 
of ambulance related services, to include 
contract negotiation, scope of service 
provision and service delivery design. 

 l Support further development of healthcare 
networks and cross boundary partnership 
working to increase service efficiency and 
ultimately leading to better patient outcomes 

 l Ensure the Trust has a robust system in 
place for emergency planning, resilience and 
preparedness with business continuity and 
resilience plans in place
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Person Specification

EXPERIENCE ESSENTIAL

Education, 
Training 
and Work 
Qualifications

• Must hold a successful track record of leadership and strategic management at chief 
executive, board level within complex operating environments

• Educated to Masters degree level or equivalent through knowledge & experience

Knowledge • Excellent knowledge and understanding of the pre-hospital and community care operating 
environment and wider NHS health economy

• Experience of dealing with a range of complex issues within a political or demanding 
stakeholder environment and managing of major change across wider systems

• Experience of running a patient focused organisation with an emphasis on quality, 
improvement, productivity, and innovation while managing financial and operational 
performance targets

• Strong experience of representing an organisation to external partners and stakeholders, 
including media, communication, and reputation.

Skills and 
Abilities

• Ability to lead, motivate, inspire and enable others with the necessary flexibility of style to 
be decisive and make the final Trust decisions for the benefit of the organization

• Able to communicate across wide demographic boundaries and to a wide variety of 
stakeholders in an appropriate manner

• Highly driven with a transformational leadership style and the ability to drive performance 
through people

• High degree of integrity with an understanding of and commitment to compassionate care
• To have credibility, resilience, and perseverance to drive through change
• Passion and integrity with a strong commitment to the ethos and principles of the NHS, 

ensuring that the right decisions are made for our people and our patients

Relevant 
Experience

• Significant Board level experience
• Highly experienced in leadership of complex organisations
• Experience of leading at Chief Executive level in the NHS
• Experience of working with partner organisations and other key stakeholders such as trade 

unions and patient representative groups
• Significant experience of leading and implementing major change programmes
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How to Apply
The closing date for applications is 22 January 
2022.

Applications should be made by submitting a 
full and updated CV, with a covering letter of 
no more than two sides of A4. Your supporting 
statement should give evidence of how you meet 
the requirements of the person specification 
relating to the role. 

Along with your application please include:

 l Contact details for up to four referees 
(who will not be contacted without your 
permission) 

 l A contact email address and telephone 
number 

 l A completed Diversity Monitoring Form 
and Fit and Proper Person Monitoring 
Form.

All applications should be sent to: applications@
hunter-healthcare.com. All applications will be 
acknowledged. 

For an informal conversation about the post, 
please contact Matthew Simpson at our 
recruitment partners, Hunter Healthcare by email: 
msimpson@hunter-healthcare.com or phone: 
07739649791

Key dates:

EVENT DATE

Application deadline 22 January 2022

Shortlist w/c 30 January

Interviews & Stakeholder events TBC
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