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Thank you for your 
interest in the role of 
Director of Estates, 
Facilities and Capital 
Projects of Homerton 
Healthcare. 

Homerton Healthcare NHS 
Foundation Trust is one of 
the best performing organisations in the NHS with a 
reputation for quality, innovation and leading the way 
on service integration. 

We are looking for a Director of Estates, Facilities 
and Capital Projects who will help us build on that 
success both delivering the highest quality acute and 
community services to our local area and playing a 
full role in the wider development of services in north 
east London. 

Our people across the Trust are critical to the success 
of the Trust. We have a strong and stable leadership 
team and a culture in which everybody at every 
level works together to ensure the very best for our 
patients. We are looking for a leader who will further 
embed an inclusive and supportive culture that 
makes working for Homerton Healthcare a positive 
experience for everyone.

The Director of Estates, Facilities and Capital Projects 
role will need to respond to and work within the 
new collaborative structure and system focus within 
the NHS and the wider social care system. There is a 
long record of close partnership in City and Hackney 
between Homerton, the Mental Health Trust, primary 
care and the local authorities and the anticipated 
changes across the NHS will continue to place a strong 
emphasis on such an approach.

As an established or aspirant Director of Estates, 
Facilities, and Capital Projects, you will have vision 
and the ability to engage with key individuals at the 
most senior level. You will have the communication 
skills to influence and win trust through a values-
driven approach, whilst developing, leading, and 
delivering the estate strategy for Homerton.

We believe that a diverse senior leadership team 
makes better decisions and ensures better outcomes, 
so we welcome people from under-represented groups 
to apply for this opportunity. If you’re interested in 
an informal, confidential conversation, please contact 
Brendan Davies at Hunter Healthcare on bdavies@
hunter-healthcare.com or 07585 356985. 

We look forward to receiving your application

Rob Clarke 
Chief Financial Officer

Welcome

mailto:bdavies%40hunter-healthcare.com?subject=
mailto:bdavies%40hunter-healthcare.com?subject=
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About Us

Homerton Healthcare NHS Foundation Trust is 
committed to remain a high performing and 
flourishing hospital and provider of community 
services serving the population of Hackney 
and surrounding localities. The main community 
served by the Trust is highly diverse with a complex 
group of clinical and cultural needs. The Trust 
provides comprehensive hospital and community 
health services for its local population and a range of 
specialist services for a wider group of patients. These 
specialist services include obstetrics, neonatology, 
foetal medicine, fertility, neuro-rehabilitation, bariatric 
surgery and asthma and allergy services. The Trust 
employs circa 4,000 staff, primarily located at the 
main hospital site, and operates at over 60 other 
locations across the community. Its total planned 
operating revenue for 2021/22 was approximately 
£385m, which includes both acute and community 
services, the latter being merged with the Homerton 
in 2011 from City and Hackney PCT. Homerton is a 

part of the UCL Partners, one of the five academic 
health science partnerships in England and is a 
member of the QUEST Network, which focuses 
on benchmarking and improving quality within 
organisations. 

Homerton was one of the first wave foundation 
trusts in England, achieving its authorisation in 2004. 
It has maintained a strong level of performance for 
finances, access targets and quality indicators. The 
community services were assessed as fully compliant 
with all standards examined at the end of 2013 
and a full CQC inspection visit took place in 2017 
with all adult and children’s community services 
receiving a ‘Good’ rating for all five domains and 
overall. In 2021, Mary Seacole Nursing Home, which 
is managed by the Trust was also assessed by the 
CQC as ‘Good’. In August 2021, the hospital site 
was assessed by the Care Quality Commission as 
‘Outstanding’.
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The Trust in Numbers

500 
BEDS

63,000 
ADMISSIONS

263,000 
OUTPATIENTS

10
INTENSIVE CARE BEDS

4,000 
STAFF

11 
WARDS6,000 

DELIVERIES

325 
DAILY A&E
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Our Strategy

Achieving Together
Our strategy is currently under review and is expected to 
be revised shortly. In 2013 in consultation with a wide 
range of Trust staff and key stakeholders we established 
Achieving Together which identified three strategic 
priorities: Quality; Integration; and Growth, since 
changed to Sustainability, each supported by clear aims 
and objectives. 

We recognise that successful delivery depends as much 
on the approach we take, as the priorities themselves. 
We have developed a set of organisational values, 
which describe the approach we will take in delivering 
the services and the standards we will uphold, outlined 
in the document Living our Values. 

 
Achieving Together sets out both the priorities for 
the next stage of our development and the values of 
the Trust. These values provide a framework for how 
we make our decisions and engage with patients, staff, 
carers, governors, and the Trust’s membership. 

We are proud of the services we offer at Homerton and 
the reputation the Trust has developed for providing 
high quality care. Achieving Together will ensure we 
continue to build on this reputation both locally and 
nationally.
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Our Values

In addition to over 
1,500 members of 
staff, our Values were 
developed with the 
input of our patients 
and service users. 

This gives them a 
real strength and 
reinforces the importance 
that they form the foundation of all that we do. 
The links between clear values and strong culture 
to better outcomes and patient experience are now 
well established. By making a personal and team 
commitment to live up to our Values every day, 
we can ensure our services meet and exceed the 
expectations of our patients and service users.

Safe – We will do everything we can to make our 
services as safe as possible and create a positive 
learning environment.

Personal – We will provide care which addresses 
individual needs and focuses on our patients, service 
users, their families and carers, and our staff.

Respectful – We will treat others as we would 
expect ourselves or our families to be treated and 
cared for.

Responsibility – We will take responsibility for our 
actions and any problems that we come across – we 
lead by example.
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Job description

Chief Finance Officer

Director of Estates, 
Facilities & Capital 

Projects

Deputy Director of 
Estates, Facilities & 

Capital Projects

Head of 
Estates

Head of 
Facilities 

Management

Head of 
Capital 
Projects 

Management

Job Title: Director Of Estates, Facilities & 
Capital Projects

Grade: Band 9 

Base: Homerton Hospital and Community 
Estate

Managed by:   Chief Finance Officer

Job Summary:   
Working closely with the Executive team and 
Divisional leadership teams, the Director of Estates, 
Facilities and Capital Projects will make a substantial 
contribution in ensuring that the objectives of the 
Trust are achieved with specific focus on the delivery 
of suitable, safe and secure premises and equipment.

Job Profile 
Reporting to the Chief Finance Officer, the the 
Director of Estates, Facilities and Capital Projects is 
responsible for developing, leading and delivering 
the overall estate strategy of the Trust, including 
effective delivery of capital project management.  The 
role will also ensure efficient and effective day to 
day management of the estate and the outsourced 
services, and has overarching responsibility for the 
trust’s sites and buildings, environment, hotel services 
functions, and building programmes. These include: 

 l Estate, Land & Property Management (including 
community estate)

 l Capital Development, Building Design and 
Project Management 

 l Services managed under contract including: 
catering, cleaning, security, patient transport, 
linen, waste 

 l Directly managed services: portering, fire 
prevention, and authorising engineers.

 l Strategic development and longer term planning 
for both estates and facilities

 l Sustainability 

 l Energy Management 

 l Grounds & Gardens 

 l Traffic, travel management and site directions 

They will also play an important role in working with 
our partners including:

 l Taking a role in the Hackney place-based 
system, particularly in terms of estates

 l North East London both within the ICS and the 
Acute Provider Collaborative.

This is a senior leadership role that will involve close 
collaborative working with the Chief Operating 
Officer, Chief Nurse, senior clinical leaders, infection 
control team, and Chief Finance Officer. Managerially 
the post holder will be professionally responsible and 
accountable for all the services within their portfolio 
and will have responsibility for financial management 
and regulatory compliance and will be key to 
facilitating effective engagement with the Local 
Borough and other external agencies.  

The post holder will be based at Homerton Hospital 
but regular travel within Hackney is required. There 
are some on-call duties.  

The post-holder will be responsible for all the staff 
directly employed in the division, comprising senior 
managers, technically skilled, and administration 
staff, and will have line management responsibilities 
as per the structure outlined below.
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Main Responsibilities:
 l To actively contribute to the Trust’s delivery of 

the key strategic priorities and the objectives 
outlined in the Annual Plan and Trust Strategy. 

 l Responsible for keeping the Trust’s land and 
property in repair, creating and maintaining 
a safe, suitable and attractive environment 
for provision of healthcare which is safe for 
patients, visitors and staff. 

 l Provide and promote effective professional 
leadership to ensure the delivery of cost 
effective, customer centric services to the Trust 
and other NHS organisations in accordance with 
the established service level agreements.

 l Provide specialist and professional advice in 
relation to estates and facilities management, 
capital projects, strategy, planning, financial 
management and operational delivery working 
across all the Trust’s premises.

 l Ensure complex building and engineering 
services that are critical to both patient care 
and the integrity of the Trust’s estate (including 
community estate) are compliant and suitably 
maintained so that high standards of clinical 
care can be delivered. 

 l Accountable for all aspects of design, project 
management, delivery and commissioning of 
capital development projects.  To advise on 
all aspects of capital investment, providing 
practical and economic solutions for the further 
development of the estate. 

 l Take responsibility and accountability for delivery 
of any outsourced maintenance, engineering, 
professional services and service contracts, 
detailing and approving specifications, lead 
development and improvement processes, and 
implement service contracts across all sites.

 l Responsible for the operational maintenance, 
testing and repair of major building and 
engineering and operational assets many of which 
are complex, expensive and life-critical systems and 
will require the postholder to use and interpret 
complex technical drawings/system maps. 

 l Responsible for the strategic development, 
business planning, operational delivery, 
performance standards and regulatory 
compliance of hotel and environment services, 
whether directly provided or managed under 
contract; these include cleaning, catering, 
portering, transport, access and security. 

 l Responsible for the delivery of a carbon 
reduction strategy; security, safety and fire 
preparation. 

 l Interpret and comply with relevant legislation, 
regulation and best practice guidance in such 
areas as health and safety, fire safety and back-
log maintenance. Formulates appropriate policy 
and governance arrangements. Accountable for 
relevant legislation and regulatory compliance 
and production of supporting evidence. 

 l Accountable for all financial, contract, 
business and performance aspects of the 
directorate, managing and minimising financial 
and performance risk and creating business 
opportunities. 

 l Manage the need for significant capital 
resources through liaison with capital projects 
staff, contracts, capital finance, external 
consultants and service agreements – in support 
of the development of the Trust’s capital plan.

 l Ensure that all agreed capital and estates 
activities are planned, managed and completed 
in line with statutory, NHS and Standing Financial 
Instructions, agreed budgets and timescales; and 
that value for money is obtained for the Trust in 
all tendering and contracting processes.

 l Lead substantial elements of the overall 
monitoring and evaluating of the internal and 
outsourced estates services, its performance, 
and develop systems to ensure acceptable 
standards are set and met, taking corrective 
action where appropriate. 

 l Production of relevant information reports to 
substantiate the performance and overall risk 
management (including development of risk 
mitigations) of all aspects of the directorate.  

 l Developments of programmes to modernise 
and re-design functions and services which 
measurably improve efficiency and/or 
effectiveness.  

 l Maintain close liaison with Clinical Divisions, 
external agencies and departmental staff 
at all levels changing the style of service 
provision where appropriate to match modern 
requirements.

 l To work closely with the Infection Prevention 
and Control team in all aspects of the estates 
management and capital project developments 
and to act as the designated decontamination 
lead for the Trust.  
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 l To manage relevant staff, systems, processes 
and controls to ensure accountability, probity 
and compliance with external legislation and 
internal governance, ensuring compliance with 
workforce regulations.

 l Attend (when required) or Chair key Trust 
governance meetings such as the Ventilation 
Safety Committee, Fire Safety Committee, 
Water Safety Committee, Electrical Safety 
Committee, Medical Gases Committee, Health 
and Safety Committee, and Infection Control 
Committee.

 l Advise the Board of Directors and Executive 
Team. To attend and participate in Board sub-
committee meetings as required. 

 l Ensure risks are risk assessed using the 
appropriate Trust risk assessment approach and 
are updated and reviewed regularly to reflect 
mitigating actions and timely completion of 
them is undertaken.

 l The post holder will be expected to make 
decisions/judgements involving complicated 
and highly complex facts or situations where 
expertise in a field is required.  (Design, 
maintenance, engineering, estates issues, 
emergency situations and finance are examples).

 l Responsible for carrying out audits, some 
complex, on building and engineering services, 
equipment and energy/utilities.  This is a 
continuous process to ensure patient safety 
is not compromised and the plant, services 
and equipment are managed and operated 
effectively.  Examples of this include: audits, 
research on fire safety, complex capital projects, 
critical and specialist ventilation equipment, 
patient environment, energy and waste 
management equipment/services.
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Responsibility for Human Resources

 l Responsible for Human Resource management 
including selection, recruitment, training, 
undertaking appraisals, career development, 
work placements and disciplinary procedures 
(where/if required).

 l Full line management responsibility for multi-
trade workforce including trade staff, specialist 
engineers and specialist contractors. Must have 
required knowledge/experience to deal with 
problem solving and workload management.

 l Lead, engage and motivate the Estates, Facilities 
and Capital Project teams. This includes delivery 
of all human resource, operational, quality and 
financial performance measures to ensure the 
success of the department. 

 l Effectively induct new staff into the Trust/
department in accordance with the Trust’s 
induction programme.

 l Facilitate the personal and professional 
development of staff.  This involves identifying 
training and development needs, providing 
suitable development opportunities and 
evaluating development actions in accordance 
with the Trust’s appraisal and training 
procedures.

 l Monitor the level and standard of work 
undertaken by your staff and to guide, coach 
and advise them as appropriate.  

Responsibility for Systems and Information

 l Responsible for the upkeep and maintenance of 
estates records, both paper and electronic; the 
latter are database records, and management is 
via various computerised software and hardware 
packages, regular production of data, reports 
and information.

 l Responsible for the operation, adaptation of 
various computer BMS (Building Management 
Systems) and CAFM (Computer Aided Facilities 
Management) which includes software/
hardware development, regular production of 
data, reports, information.

 l Responsible for the operation and development 
of computer systems to ensure systems meet 
user requirements and specifications.  These 
include alarm systems, emergency response 
systems, security and large scale maintenance 
systems.

 l Compliance with Data Protection Act 1998 
and Information Governance – the post holder 
is not entitled to use for their own benefit 
or gain, or to divulge to any persons, firm or 
other organisation whatsoever, any confidential 
information belonging to the Trust or relating to 
the Trust’s affairs or dealing which may come to 
their knowledge during employment. 
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Further information

Other Job Duties 

This job description outlines the current main 
responsibilities of the post. However the duties of 
the post may change and develop over time and 
this job description may, therefore, be amended in 
consultation with the postholder.

Equality, Diversity and Inclusion

We are committed to achieving equality and inclusion 
for all our people at Homerton University Hospital 
NHS Foundation Trust. We are proud to be in one of 
the most diverse locations in the country, with nearly 
90 different languages spoken as a main language, 
and we champion equality, diversity and inclusion in 
all aspects of our employment practices and service 
delivery.  Every member of our staff is expected to 
understand, commit to, and champion equality, 
diversity and inclusion throughout their work.

Standards of English

All employees are required to have the appropriate 
level of English competence to enable them to 
effectively carry out their role, deliver safe care 
and enhance the patient experience.  This is a 
requirement of the Immigration Act 2016 (Part 7), 
and the Person Specification will clearly define the 
required level of competence for the role. 

Health and Safety

Employees, in line with the Trust’s commitment to the 
Health and Social Care Act 2008 (Previously known as 
the ‘Hygiene Code’), improving infection control and 
health and safety are individually required to ensure 
that they make every effort to contribute to making 
the Trust a clean and safe environment within which 
to work and receive care.

All staff have a responsibility to prevent and control 
infection within Homerton Hospital. This includes 
ensuring personal and team compliance with the 
Hygiene Code (Health and Social Care Act 2008) 
and all relevant policies including Hand Hygiene, 
Homerton Dress Code, MRSA screening and Infection 
Control.

Compliance with the Health & Safety at Work Act 
1974 – the post holder is require to fulfil a proactive 
role towards the management of risk in all of 
their actions. This entails the risk assessment of all 
situations, the taking of appropriate actions and 
reporting of all incidents, near misses and hazards, 
and a statutory duty of care for their own personal 
safety and that of others who may be affected by 
their acts or omissions.  

Trust Policies

All employees of the Trust are required to observe 
legislation, Trust policies, standards and guidelines 
relating to risk management, equal opportunities, 
data protection and standards of business conduct.

Safeguarding

It is the responsibility of each member of staff to 
be aware of, and work in in accordance with, the 
Trust’s safeguarding children and adults policies 
and procedures.  This includes ensuring that they 
undertake statutory and mandatory safeguarding 
children and adult training appropriate for their role.  
In addition to acquiring safeguarding knowledge and 
skills, each member of staff must be competent and 
maintain their knowledge and skills in clinical practice 
to safeguard the health and wellbeing of children and 
adults.

Sustainability 

It is the responsibility of leaders of the Trust to 
demonstrate and foster the Trust’s commitment to 
environmental sustainability and corporate social 
responsibility by acting as a role model and enabling 
others. It is the responsibility of all staff to minimise 
the Trust’s environmental impact by recycling 
wherever possible, switching off lights, computers, 
monitors and equipment when not in use, minimising 
water wastage and reporting faults promptly.

Smoke-Free

Homerton University Hospital NHS Foundation Trust 
is smoke free. Smoking by staff is not permitted on 
Homerton premises.  

https://www.homerton.nhs.uk/equality-and-diversity/
https://www.homerton.nhs.uk/equality-and-diversity/
https://www.homerton.nhs.uk/equality-and-diversity/
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Person Specification 

AM=Assessment Method:  
AF = Application  I = Interview  P = Presentation

Essential Desirable AM

Education / 
Qualifications

• Degree in construction or engineering subject

• Chartered Member of relevant professional 
body

• Evidence of continuous professional 
development

• Relevant professional qualification and 
expertise gained within the field including 
managerial, financial and strategic knowledge

• Significant relevant healthcare specialist 
experience or a Masters Degree.

AF

Experience • Management of operational estates services 
for maintenance and development of Estates, 
facilities and property.

• Successfully managing a large scale complex 
environment and capital programme  

• Technical, construction and project 
management skills  

• Experience at either director/deputy director 
level or senior manager in a complex public or 
relevant private sector organisation  

• Experience in procuring and delivering 
projects and contracts, via a range of 
procurement routes

• Experience of undertaking AP/RP roles in line 
with HTMs

• Leadership – the ability to set out a clear 
direction, to inspire others and assume 
command.

• Management of non-skilled, skilled and 
professional staff

• Management of multi-disciplinary teams and 
committee working

• Experience of managing building project 
teams, developing design briefs, service 
specifications, appointing and managing 
professional advisors and consultants.

• Experience of CAFM, BMS and CAD design 
systems.

• Effective partnership working with other 
organisations at a senior level, preferably a 
mix of public, private and voluntary sector

• Experience of using 
the Board Assurance 
Framework to enhance 
the work of the 
organisation 

• Policy Formulation – 
ability to contribute to 
policy formulation 

• Experience of 
participating in on-
call rotas in a complex 
healthcare environment

AF, 
I, P



Homerton Healthcare NHS Foundation Trust 13

Candidate Pack • Director of Estates, Facilities and Capital Projects

AM=Assessment Method:  
AF = Application  I = Interview  P = Presentation

Essential Desirable AM

Skills/ Abilities • Required level of English language 
competence should be clearly defined

• High level of communication and 
interpersonal skills

• Effective communication, presentational and 
reporting skills

• Highly developed analytical and judgemental 
skills

• Confident, self-starter

• Self-awareness of impact on others

• Tenacious and resilient in the face of difficulty

• Personal integrity

• Self-manage workload and understands 
complexity in order to operate effectively at a 
local, regional and national level.

• Political astuteness 

• Commercial accumen

I, P

Knowledge • Understanding and broad knowledge of the 
NHS  

• Knowledge/understanding of confidentiality 
issues

• Budget management (Capital/revenue pay & 
non pay)

• Preparing of business cases to support 
investment/disinvestment plans and securing 
approval of external organisations where 
appropriate

• Understand the ethics 
and values of the public 
service sector

• Knowledge of land and 
property, procurement 
and contract law

I

Trust Values, 
Equal 
Opportunities 
& Other 
Requirements

• Understanding and demonstration of the 
Trust Values 

• Commitment and adherence to equality, 
diversity and inclusion

I
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How to Apply

The closing date for applications is TBC. Applications 
should include:

 l A covering letter explaining why the 
appointment interests you, how you meet the 
appointment criteria and what you specifically 
would bring to the post.

 l A Curriculum Vitae (CV) with education and 
professional qualifications and full employment 
history. Please include daytime and evening 
telephone contact numbers and e-mail 
addresses. The CV should include names and 
contact details of three referees. References will 
not be taken without your permission.

 l A completed Equal Opportunities 
Monitoring Form and Fit and Proper Person 
Monitoring Form.

Please note that the information you provide will 
be treated as confidential, and is for monitoring 
purposes only. It will not form part of the application 
process.

All applications should be sent to: applications@
hunter-healthcare.com. All applications will be 
acknowledged.

For an informal conversation about the post, please 
contact Brendan Davies at our recruitment partners, 
Hunter Healthcare by email: bdavies@ hunter-
healthcare.com or phone: 07585 356985

http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/05/HH-FPP-Form.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/05/HH-FPP-Form.docx
mailto:applications%40hunter-healthcare.com?subject=
mailto:applications%40hunter-healthcare.com?subject=
mailto:bdavies%40%20hunter-healthcare.com?subject=
mailto:bdavies%40%20hunter-healthcare.com?subject=


Hunter Healthcare
T: 020 7935 4570

E: enquiries@hunter-healthcare.com

 


