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We value and promote diversity and are committed to 

equality of opportunity for all and appointments made 

on merit. We believe that the best boards are those that 

reflect the communities they serve. 

We particularly welcome applications from women, 

people from the local black and minority ethnic 

communities, and disabled people who we know are 

under-represented in Executive Director roles. 

Our recruitment processes are conducted in accordance 

with the Code of Governance to ensure that they are 

made on merit after a fair and open process so that 

the best people, from the widest possible pool of 

candidates, are appointed.
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Welcome
Thank you for 
considering our Director 
of Nursing and Quality 
post, I hope you find this 
briefing pack useful and 
informative. 

We are a forward-looking 
Trust and want to recruit 
someone who not only has impeccable clinical 
credentials, but someone who is strongly aligned 
to our vision, values, and behaviours. Equally 
important is that we need a person who will 
champion mental health, learning disability and 
autism services – to reduce health inequalities 
and deliver better access, experience, and 
outcomes for the populations we serve.

We need a compassionate, inclusive and 
inspirational Director of Nursing and Quality who 
will ensure that all of our highly valued workforce 
feels a true sense of belonging. Our teams need 
to be aligned and integrated – working together 
with integrity and mutual respect to learn and get 
the best out of each other’s skills and capabilities. 

Continuous quality improvement is a key strategic 
priority, where we strive to always review, learn 
and adapt – to constantly ask for feedback and 
challenge ourselves to do the best we can for our 
population within our finite resources. 

Our performance is strong as a CQC “Good” 
Trust and we are rated as “Outstanding” under 
the Well Led domain. 

The national staff survey is a useful barometer 
of where any trust is, and we consistently rank 
as one of the top performing mental health and 
learning disability trusts nationally.

We are a Trust that embraces transformation and 
innovation. The Director of Nursing and Quality 
will need to play a key part in embracing and 
advocating new workforce roles, new digital 
ways of working and new care models where 
they improve patient outcomes and experience. 

As with all director roles there will also be a 
critical need to work collaboratively with system 
partners to help the wider Lincolnshire Integrated 
Care System to continue to improve to achieve 
better outcomes for our population. 

Despite these turbulent times for health and 
social care services, there are tremendous 
opportunities ahead, and we are looking for 
someone to be a key part of driving our future 
success together.

If after reading through our brochure you wish 
to discuss any aspects of the post do not hesitate 
to contact me to arrange an informal meeting or 
discussion.

I wish you good luck with your application.

Sarah Connery 
Chief Executive

e
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About us
Lincolnshire Partnership NHS Foundation Trust 
serves a population of around 766,000 people 
across Lincolnshire, across 40 main sites, 
including 200 inpatient beds. We are focused 
on helping people towards recovery, enabling 
them to live well in their community as much 
as possible. We work closely with our local 
communities to design and improve services.

We have around 2,800 members of staff across 
many disciplines of mental health, learning 
disability, autism, and social care, who provide 
the best possible care and support.

Apart from some very specialist services which 
can only be provided by organisations outside 
our area, we provide the full range of mental 
health services, as well as some learning disability, 
autism and social care services. The work of 
the Trust is increasingly community-based, 
providing services in close partnership with 
colleagues in local councils, the integrated care 
board, charitable and voluntary organisations, 
as well as with service users, carers and their 
representatives. The Trust always aims to provide 
people with alternatives to admission and where 
appropriate, to provide treatment, care and 
support outside a formal hospital setting.

Services across Lincolnshire include:

 l Talking therapies provided through our 
steps2change service for mild to moderate 
mental health issues such as anxiety or 
depression. 

 l Community services for people of all ages 
who are recovering from severe or long-term 
mental illness, including perinatal mental 
health concerns. 

 l Crisis resolution and home treatment for 
when someone becomes unwell and needs 
support to prevent them requiring hospital 
admission.

 l Mental health inpatient care for people 
experiencing a severe, short term episode of 
mental illness. 

 l Mental health rehabilitation for people with 
severe or long-term mental health problems 
who require support in returning to the 
community to live independently.

 l More specialist services, including learning 
disabilities and autism support, personality, 
and complex trauma, eating disorders, 
veterans, dementia, and some social care, for 
adults, children, families and older people.

 l Specialist psychological therapies.

r

£120m
approx

income
2,800

766,000

Lincs population

The Trust in numbers



Values

To support people to live well in their communities

Behaviours

Compassion
Acting with kindness

Pride
Being passionate about 
what we do

Integrity
Leading by example

Valuing everybody
Using an inclusive approach

Innovation
Aspiring for excellence in 
all we do

Collaboration
Listening to each other 
and working together

Treating people with respect, showing empathy and a desire to be helpful.

Paying attention to others and listening to them. 

Responding appropriately, being mindful of the language we use to do this.

Challenging poor practice.

Being a patient and carer advocate.

Recognising and praising good care.

Doing what I say I am going to do.

Being honest.

Taking responsibility for my actions.

Supporting every person however different to me to achieve their best.

Challenging discrimination and supporting others to understand why it is 
everybody’s business to do this.

Recognising and challenging my own assumptions. 

Using service improvement methodology.

Learning with people who use our services, research, best practice and evidence.

Sharing the learning internally and contributing to research where relevant.

Working in partnership to promote recovery, supporting and encouraging 
independence.

Working as one team.

Valuing lived experience as an equal partnership.

Our vision

In our team it looks like…
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Vision, values, and behaviours
The Trust is committed to a number of values 
as an organisation, which form the basis 
of everything we do. It is important that 
patients, service users and carers remain at 
the heart of this.

We continue to strengthen our vision and values 
and embed throughout the organisation to 
ensure that every member of staff is committed 
to supporting people to live well in their 
communities.

t
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Our strategy 2020-2025
We are proud to work in partnership with 
our staff, patients, carers, governors, 
commissioners and public to deliver excellent 
mental health, learning disability and autism 
services for the people of Lincolnshire. 

We strive to improve the services we offer and are 
pleased to do this as part of the health and care 
system, in collaboration with others.

We know these are uncertain times but we 
believe we learned a lot about operating in 
the global pandemic and we want to use this 
learning to improve the offer to patients and 
carers using digital technology.

We are proud to report that 72% of our staff 
report would recommend LPFT as a place to work 
and we are rated number one Trust nationally 
for staff morale. We value our people and want 
more people to come and join us as we grow our 
services. 

We provide a good quality learning experience to a 
range of trainee healthcare professionals, working 
with the further education partners. 

These professionals include nurses, doctors, social 
workers, allied health professionals, paramedics, 
health care support workers, psychologists and 
peer support workers. Our research and innovation 
portfolio is key to this.

Thanks to additional funding from Government, 
we have been able to expand the range of services 
that we offer people living with mental ill health, 
learning disabilities and autism in our county.

Mental health, learning disability and autism are in 
the spotlight, as we all work together to recognise 
that mental health and physical health are equally 
important. Being in the spotlight brings great 
opportunity to shine. This means we have to focus 
on our core work, but also contribute to a bigger 
picture of change. This strategy sets our strategic 
direction over the next five years. It is ambitious 
but grounded in reality and delivery, as we strive to 
be even better at what we do.

Diversity pledge
We believe people and the organisation work 
best when inclusivity, equality and diversity are 
truly valued and promoted within the Trust’s 
culture and leadership.  To us these principles 
are more than just “a nice idea” they are 
fundamental, and they help us be better.

We vow to actively work towards creating a 
Board and senior leadership team, which reflects 
the diversity of the people we work with. We 
regularly review our policies, processes and 
behaviours to make certain that they demonstrate 
and support this commitment. In particular, we 
are examining our recruitment practices and 
those of organisations we work with to ensure 
the pipeline to leadership overcomes the barriers 
of discrimination, unfairness or inequality.

We are committed to growing talent, supporting 
people to progress and reaching the very top of 
our organisation.

y
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Quality Strategy 
In 2021, the Trust launched its refreshed Quality 
Strategy ensuring that quality is at the heart of 
everything we do. 

It describes how quality underpins the delivery 
of services and what we do to keep people safe 
from avoidable harm and ensure that services 
provide the most positive experience for patients, 
carers and their networks.

It sets out actions in three key areas:

 l Patient safety

 l Patient experience 

 l Clinical effectiveness

Our priority is to continuously deliver safe, 
effective, and responsive services; to do so our 
objectives are outlined in the following diagram:

Some of the key goals in this strategy focus on:

 l Improved physical health for people with 
serious mental illness and learning disabilities.

 l Safety on wards.

 l Reduced use of restrictive interventions.

 l Ensuring patients and carers are involved in 
assessments and co-produce care plans.

 l Learning from incidents and demonstratable 
embedding of improvements.

 l All health and social care delivered against 
evidence based care pathways.

 l Delivering care as close to home as possible.

 l Maintaining and seeking external 
accreditation for services.

 l Ensuring reasonable adjustments are made 
for patients with learning disabilities, autism,  
mental or physical health problems .

 l Developing inclusive and accessible methods 
of feedback and community engagement

Performance
In the most recent CQC inspection in June 
2020 the Trust was rated ‘Good’ overall and 
‘Outstanding’ for the well-led domain. 

The Trust is rated Segment 1 in NHS 
Improvement’s Single Oversight Framework. 

In the national staff survey results, we regularly 
benchmark amongst the best mental health and 
learning disability trusts. In 2021 we scored above 
average across all key themes and were the top 
NHS trust nationally for staff morale.

u

Useful documents

 2021/22 Annual Report and Accounts 

 Quality report (2020-21)

 Latest Care Quality Commission 
inspection reports

 2021 National NHS Staff Survey Results

 Our Strategy 2020-2025

 Quality Strategy 2021-2026

 Carer Strategy 2021-2022
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https://www.lpft.nhs.uk/application/files/7416/6436/9789/2021-22_Annual_Report_and_Annual_Accounts_combined.pdf
https://www.lpft.nhs.uk/application/files/7916/3117/8384/Quality_Report_2020-21.pdf
https://www.cqc.org.uk/provider/RP7
https://www.cqc.org.uk/provider/RP7
https://cms.nhsstaffsurveys.com/app/reports/2021/RP7-benchmark-2021.pdf
https://www.lpft.nhs.uk/application/files/1816/3429/4608/Trust_Strategy_2020_-_2025.pdf
https://www.lpft.nhs.uk/application/files/9316/5529/4339/Quality_Strategy.pdf
https://www.lpft.nhs.uk/application/files/7516/6556/2715/Carers_Strategy_2021-2022.pdf
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8

Living in Lincolnshire
Lincolnshire is a county in the East Midlands 
of England, with a long coastline on the 
North Sea to the east. It borders Norfolk to 
the south-east, Cambridgeshire to the south, 
Rutland to the southwest, Leicestershire and 
Nottinghamshire to the west, South Yorkshire to 
the north-west, and the East Riding of Yorkshire 
to the north. Lincolnshire is the UK’s second 
largest county by area and boasts a diverse 
landscape of sandy beaches, lush woodland, 
rolling fields and bustling communities.

Discover a county that is steeped in history, a 
county that’s friendly, fascinating, affordable, 
and brimming with everything you need to live a 
happy life.

The city of Lincoln is a treasure-trove of 
historical gems with a contemporary twist. The 
largest jewel in Lincolnshire’s crown is Lincoln 
Cathedral which can be seen from miles around 
and perches majestically on the city’s skyline. 
When you live in Lincolnshire the Cathedral city 
is never far away. 

The cobbled streets of the Bailgate have a 
wealth of independent boutiques from fashion 
to food, and as you meander down Steep Hill 
onto the High Street, you’ll also discover the 
recently opened Cornhill Quarter retail and 
events centre, which will keep you entertained 
with big brands, delicious food, cocktails, and a 
boutique cinema.

i



Candidate Information Pack • Director of Nursing and Quality Lincolnshire Partnership NHS Foundation Trust 

C

M

Y

CM

MY

CY

CMY

K

CS51937 Lincolnshire branding A4 PRF6.pdf   1   14/04/2022   16:37

Escaping the day job is easy, with rolling hills, 
tracks, and trails that you can meander through. 
Lincolnshire’s great countryside and areas of 
Outstanding Natural Beauty are a walking and 
cycling paradise. 

A procession of quiet country lanes, canal-
side cycleways and reclaimed railway paths 
will connect you to historic market towns and 
villages, past abbeys, ruined castles, centuries old 
farmsteads and some of the oldest churches in 
Britain. And the Lincolnshire Wolds will show you 
that the county is anything but flat.

Property prices are typically 60% of the average 
of those in the south east – the average property 
costs £188,453 compared to the national average 
of £256,000. Properties range from waterside 
apartments in the city centre to historic homes in 
beautiful villages.

For those with families, Lincolnshire is home to 
great schools, with around 90% rated as either 
good or outstanding by Ofsted. 

Beyond school years we have a range of 
education centres for further training and 
research, including two outstanding universities, 
seven further education colleges, two university 
technical colleges, as well as many independent 
training providers. 

The University of Lincoln is ranked in the top 
20 UK universities by the Guardian and has 
established an international reputation for the 
quality of its teaching, research, and its innovative 
approach to working with employers.

o
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Job description

Job Title:  Director of Nursing & Quality  

Pay Band: VSM 

Reports to: Chief Executive  

Accountable to: Trust Chair  

Location:  Trust HQ, Lincoln 

a

Job Purpose
The Executive Director of Nursing and Quality 
will play a lead role in achieving the Trust’s 
vision of supporting people to live well in their 
communities. 

The Executive Director of Nursing and Quality has 
Board level responsibility for setting a strategy 
that creates a compassionate, skilled and flexible 
workforce that is able to deliver the highest level 
of compassionate care. 

The post holder is the Board lead for quality 
and, as such, is responsible for embedding 
safe processes and practices and a learning 
culture across the Trust. The post holder is also 
responsible for driving improvement through 
patient engagement and promoting professional 
leadership for Nursing, Allied Health Professionals 
(AHPs), Psychology and Social Work through 
professional and quality leads.

Nature of the Service  
The organisation is committed to providing 
appropriate, timely, safe and effective care and 
support for patients, carers and families. The post 
holder will report directly to the Chief Executive 
Officer, and work closely with Executive Team 
colleagues to deliver outstanding patient care and 
experience.  

The service is responsible for the delivery of 
quality based clinical services through a nursing 
workforce of circa 580 registered nurses, 461 
healthcare support workers, 72 psychology 
professionals, 125 social workers and 94 allied 
health professionals. 

The post holder will work with the Director of 
People and Director of Operations to ensure 
evidence-based decision-making on safe and 
effective staffing. 
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Duties  

Corporate Responsibilties 
 l To operate as an effective member of 

the Board and member of the Executive 
Management Team.

 l To work to achieve effective partnerships 
across organisational boundaries to ensure 
that services provided meet the needs of all 
the communities served.

 l As an Executive Director contribute to the 
management and strategic development of 
the Trust’s services in accordance with local 
health needs, education, and development 
and research priorities within available 
financial resources.

Professional Leadership
 l Provide the Board with expert advice in 

relation to the professional lead portfolio.

 l Provide highly visible and inspiring 
leadership throughout the Trust. Champion 
a professional and open culture which 
empowers professionals to deliver safe and 
compassionate practice and act as a role 
model for the values, behaviours and high 
professional standards expected.

 l To take the strategic lead and provide 
the strategic vision for the nursing, AHP, 
psychology and social work workforce, 
developing professional standards and 
ensuring that the  workforce is developed in 
accordance with national agendas and Trust 
strategy.

 l To hold the overall responsibility for the 
professional leadership of all nursing, AHP, 
psychology and social work staff employed 
by the Trust. 

 l In conjunction with the Director of 
People ensure there is an evidence based 
recruitment and retention strategy for a high 
quality nursing, AHP, psychology and social 
work workforce.

 l To be responsible for implementing 
continuing professional development and 
in conjunction with the Director of People, 
establishing and maintaining professional 
development programmes within the Trust.

 l To foster active involvement by nurses, AHPs, 
psychologists and social workers in the 
Trust’s academic activities.

Quality
 l Have corporate responsibility for the 

development of appropriate systems and 
mechanisms

 l Ensure the Trust provides the highest quality 
services for patients and delivers on its 
statutory and other corporate responsibilities 
for the quality of services.

 l To assure the Board on the quality of all 
services provided. 

 l To lead on the co-ordination and production 
of quality accounts and set up systems to 
ensure that the patient experience and 
clinical leadership is paramount in the 
provision of services.

 l To be the Board lead for quality governance 
incorporating patient safety, patient 
experience and clinical effectiveness 

 l Be responsible for the quality governance 
structures ensuring that through the 
governance structure, issues regarding 
service quality, improvement and monitoring 
are communicated to the Trust Board and 
partner agencies.

 l To ensure that there is an integrated 
approach to the management of, and 
learning from, incidents, complaints and 
legal claims.

 l To play an active role on behalf of LPFT 
in the Integrated Care System Quality 
programmes and approaches, in line with 
the values of our Trust and the requirements 
of the Health and Care Act 2022.

s
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Patient Experience and Carers
 l Lead on the development and 

implementation of the Patient Experience, 
and Carer strategies. 

 l Support peer, family and carer involvement 
in the co-production, planning and delivery 
of all services through development of 
service specific standards with patients and 
carers. 

 l To be the Board lead for complaints to 
ensure the effective management of 
complaints and legal claims in line with 
legislation and national policy, and the 
provision of an effective Patient Advice & 
Liaison Service (PALS).

 l Support service user and carer involvement in 
the co-production, planning and delivery of 
all services through development of service 
specific standards with patients and carers.

Engagement and Participation
 l To provide executive leadership to the 

engagement and participation function – so 
that the Trust has a better understanding of 
the needs of the people to whom we offer 
services, makes better decisions because 
of the input received and provides more 
accessible services.

 l To lead on the development and 
implementation of the Trust Engagement 
and Participation strategy, that effectively 
aligns with the Quality strategy, Carer 
strategy and other Trust strategies.

Safeguarding
 l To be the Trust Board lead for Safeguarding 

(children and adults) and ensure the 
development and implementation of 
safeguarding strategies and procedures.

 l To chair the Legislative Committee and 
represent the Trust at local Safeguarding 
Boards ensuring that safeguarding issues 
are adequately addressed through the 
governance framework.

 l To line manage the Head of Safeguarding 
for adults and children and to provide 
professional support. 

 l To provide assurance to the Board that 
practice is compliant with the requirements 
of the Mental Capacity Act 2005 and 
Deprivation of Liberty Safeguards.

Physical Healthcare 
 l To be the Board lead for physical health 

ensuring that the Trust has adequate 
strategies and systems in place to ensure 
compliance with the Hygiene Code.

 l Ensure the Trust meets standards required 
by external regulation and that the Trust is 
ready to address new legislative and advisory 
requirements as they emerge.

Director for Infection Prevention and 
Control 

 l Ensure excellent infection prevention and 
control measures within the Trust.

 l Ensure there is effective assurance reporting 
from team to Board on all areas of Infection 
Prevention and Control.

Suicide Prevention
 l To lead on the Trust’s Suicide Prevention 

Strategy, ensuring the strategy aligns with 
the wider Lincolnshire Strategy.

 Equality and Diversity 
 l All staff through their behaviours and actions 

will ensure that our services and employment 
practices are respectful of individual needs 
and differences including those characteristics 
covered by the Equality Act 2010 (Age, 
Disability, Gender Reassignment, Marriage 
and Civil Partnership, Pregnancy and 
Maternity, Race, Religion and Belief, Sex and 
Sexual Orientation.) 

 l To take the role of Executive Sponsor of 
one or more protected characteristic Staff 
Networks in order to provide leadership and 
allyship.

d
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General  
You must uphold the Trust’s Vision, Values and 
Behaviours (see page 5). 

In addition you must:

 l Highlight concerns in accordance with the 
Trust’s ‘Speaking Up’ policy where it is felt 
poor practice or general wrong doing has 
not been dealt with appropriately. Staff 
may make such disclosures without fear of 
criticism or retribution.

 l Maintain an awareness of information 
governance and information security related 
issues and ensure compliance with LPFT 
Records and Information policies. 

 l Participate in performance review, 
supervision and undertake mandatory 
training and personal development as 
required of the post.

 l Take personal responsibility for your own 
health and safety at work in accordance 
with Trust policies and procedures,  in 
particular Security, Health and Safety and 
Risk Management.

 l Be committed to safeguarding and 
promoting the welfare of children, young 
people, vulnerable adults and people 
experiencing domestic abuse, both as service 
users and visitors to Trust premises. All staff 
have an absolute responsibility to safeguard 
and promote the welfare of children and 
adults. The post holder, in conjunction with 
their line manager, will be responsible for 
ensuring they undertake the appropriate 
level of training relevant to their individual 
role and responsibilities. They must be 
aware of their obligation to work within and 
do nothing to prejudice the safeguarding 
policies of the Trust.

This job description is not exhaustive and as a 
term of employment you may be required to 
undertake such other duties as may reasonably 
be required. 

f
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Person Specification
ESSENTIAL REQUIREMENTS

Assessment 
method

Qualifications • Registered with the NMC

• Relevant qualification or competence in Leadership & Management 
development

• Evidence of continuous professional development

• Evidence of postgraduate qualification or equivalent 

A

A 

A

A

Knowledge 
and 
Experience 

• Significant experience as a nurse leader in a similarly complex organisation

• Champions the needs of patients and service users

• Experience of working collaboratively to develop, implement and evaluate 
direction, policies and strategies to improve service delivery

• Track record of planning and delivery of organisational change

• Demonstration of delivering challenging performance goals and targets 
within a large complex organisation/service 

• Evidence of building productive relationships and partnerships with key 
stakeholders

• Demonstrable knowledge regarding the importance of Equality and 
Diversity in relation to the development and delivery of business 
performance

• Demonstrates clear understanding of NHS regulatory framework and 
policy

• Experience in governance arrangements including incidence reporting

• Knowledge of risk management within a regulated environment

• Knowledge of the Provider/Commissioning/Health working 

• An understanding of the whole health and care economy

• Strong understanding of safeguarding

A

S 

I 

A/I

I 

S 

I 

A/I

A

I

A

A/I

A/I

Skills and 
Competences

• Demonstrable commitment to the aims and values of the NHS and Trust

• Creating a broad vision and strategic direction for the Trust and inspire 
others to work towards it

• Able to articulate service strategies to staff at all levels in the organisation 

• Demonstrate enthusiasm for delivering quality outcomes for service users 
and carers

• Demonstrate the ability to embrace changing technologies in all aspects of 
service and management environments

• Be adept at balancing conflicting priorities and demands

• Ability to build productive relationships with a wide range of diverse 
stakeholders

• Exceptionally resilient and operates with strong integrity and credibility

• Results focussed with ability to performance manage and hold others to 
account

• Appreciation of the health issues and needs of the local population

S

A/I 

S/I

S/I 

I 

A/I

S/I 

I

S/I 

S/I

Special 
Requirements

• Ability to be independently mobile and travel across the county A

A=application  I=Interview  S=Stakeholder

g
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The closing date for applications is 30 October 
2022. Applications should include:

 l A covering letter explaining why the 
appointment interests you, how you meet 
the appointment criteria and what you 
specifically would bring to the post.

 l A Curriculum Vitae (CV) with education 
and professional qualifications and full 
employment history. Please include daytime 
and evening telephone contact numbers 
and e-mail addresses. The CV should include 
names and contact details of three referees. 
References will not be taken without your 
permission.

 l A completed Equal Opportunities 
Monitoring Form and Fit and Proper 
Person Monitoring Form.

Please note that the information you provide will 
be treated as confidential, and is for monitoring 
purposes only. It will not form part of the 
application process.

All applications should be sent to:  
applications@hunter-healthcare.com.  
All applications will be acknowledged.

For an informal conversation about the post, 
please contact Heather I’anson at our recruitment 
partners, Hunter Healthcare by email:  
hianson@hunter-healthcare.com or  
phone: 07967 214771

How to apply

Key dates:

EVENT DATE

Application deadline 30 October 2022

Longlist 2 November

Shortlist 18 November

Stakeholder event 2 December

Interviews 5 December

h

https://www.hhmicrosites.com/wp-content/uploads/2021/08/HH-New-Equal-Ops-Form.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/08/HH-New-Equal-Ops-Form.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/12/FPPR-declaration-Feb-2020-FINAL.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/12/FPPR-declaration-Feb-2020-FINAL.docx
mailto:applications%40hunter-healthcare.com?subject=
mailto:HIanson%40hunter-healthcare.com?subject=
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Hunter Healthcare
T: 020 7935 4570

E: enquiries@hunter-healthcare.com

Lincolnshire Partnership
NHS Foundation Trust


