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We value and promote diversity and are committed 

to equality of opportunity for all and appointments 

made on merit. We believe that the best boards are 

those that reflect the communities they serve.

We particularly welcome applications from 

women, people from the black and minority ethnic 

communities, and disabled people who we know are 

under-represented in chair and non-executive roles.

Our recruitment processes are conducted in 

accordance with the Code of Governance to ensure 

that they are made on merit after a fair and open 

process so that the best people, from the widest 

possible pool of candidates, are appointed.
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WELCOME 

Hello and thank you for your interest 
in joining our Board as a Non-Executive 
Director. 

We are ambitious providers of mental health, 
drug and alcohol and learning disability services 
for people of all ages in Surrey and north east 
Hampshire. We provide a broad range of multi-
disciplinary and multi-agency community services, 
early intervention and detection programmes, as 
well as highly specialised therapy and inpatient 
treatment. Our high- quality care focuses on 
enabling people to live well with their conditions 
and to work towards recovery.

We know we work best when we work in true 
partnership – with the people who use our 
services and those who care for them; with 
our staff; with the community; and with other 
organisations operating in the wider health and 
care system. We have been actively engaged 
in the development of two of the leading 
Integrated Care Systems (ICS), Surrey Heartlands 
and Frimley Health and Care, which has enabled 
us to promote the concept that improving 
mental health is everybody’s business and have 
it recognised as a priority. For example, in April 
2021 we launched Mindworks Surrey: a service 
delivered by an alliance of organisations (NHS, 
national and local voluntary sector) collaborating 
with the wider community to provide a new 
range of services for children and families. This 
new approach means children, young people 
and their families should gain easier and quicker 
access to advice and support.

Clearly, the pandemic has had a significant impact 
on people’s mental health and therefore on 
demand for our services, and there is a lot going 
on – both within the Trust and across the wider 
system. But there are also many opportunities for 
us to explore together, tackling health inequalities 
and looking at the wider determinants of health. 
All of which makes it a particularly exciting time 
for a new Non-Executive Director to join our 
strong, collegiate Board.

We are looking for a NED with the ability 
to chair our Quality Assurance Committee. 
Experience of working as a clinician in any 
discipline in the Acute, Primary Care or Mental 
Health and Learning Disability sector to improve 

support available to the communities we serve 
provided by both SABP and our partners in other 
agencies is key to success in this role; as will 
be the ability to make sense of financial issues 
for colleagues from clinical and non-clinical 
backgrounds on the Board and with the Council 
of Governors.

We anticipate that the successful candidate will 
have, or recently had, a professional registration, 
and a good understanding of regulatory 
requirements in the NHS. However as important 
to us is your alignment with our values and 
ability to think strategically: helping us look 
beyond the boundaries of our organisation 
and build relationships and partnerships with 
our community and across a broad range of 
public, voluntary and social enterprise sector 
organisations.

A full person specification is included in this pack 
and that will tell you a bit more about the sort 
of person we think we need; but we recognise 
that people can sometimes be put off applying 
for a job unless they think they match every 
requirement: don’t let that hold you back. If 
you are excited about the role, think you can do 
much of what we have described but aren’t sure 
if you are quite who we are looking for, please 
do get in touch.

We are an inclusive employer and welcome 
applicants from all backgrounds, and from those 
with personal lived experience or experience of 
caring for a family member, to ensure that our 
Board reflects the diversity of our communities 
and encourages diversity of thought.

If you would like to have an initial conversation, 
please contact our recruitment partners, 
Rhiannon Smith and Jenny Adrian, at Hunter 
Healthcare on 07939 250362 or by email at 
jadrian@hunter-healthcare.com

We very much look 
forward to hearing 
from you. 

Dr Ian McPherson 
Chair

mailto:jadrian%40hunter-healthcare.com?subject=
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We are ambitious providers of mental 
health, drug and alcohol and learning 
disability services for people of all ages.

We provide a broad range of multi-disciplinary 
and multi-agency community services, early 
intervention and detection programmes, as well 
as highly specialised therapy and treatment. Our 
high-quality care focuses on enabling people 
to live well with their conditions and to work 
towards recovery.

On average we employ more than 2800 staff 
substantively to deliver our services. Many of 
these are highly-skilled professionals who work 
with a variety of system partners across the public 
and voluntary sectors to ensure we deliver high 
quality care to our local population of 1.3 million.

We seek to involve and engage people who use 
our services and their families in our community, 
and we have approximately 7,000 public 
members of our Foundation Trust.

In April 2005 we were established as a health 
and social care partnership Trust and, in May 
2008, we became an NHS Foundation Trust, the 
first mental health and learning disability Trust 
in the South East Coast NHS region to gain this 
status.

Our overall Trust income for the 2021/22 
financial year was £324 million.  

ABOUT US

Helpful links:
 l CQC Report 

 l Annual Report 2020/21

https://api.cqc.org.uk/public/v1/reports/4277d74b-acfd-436c-81df-c22429fc3515?20210113111538
https://www.sabp.nhs.uk/application/files/9116/2988/8942/SABP_Annual_Report_and_Accounts_2020-21_with_cover.pdf 
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Our vision and values inform our core 
purpose: to deliver excellent and responsive 
assessment, treatment and care.

They were created in 2005 following a series 
of conversations with staff, people who use 
services, carers and families, county council and 
social care staff, local voluntary groups, Primary 
Care Trusts, our regulators, and independent 
and private providers of services, to consider the 
ways in which we should be working.

The statements around these headings reflect 
how people described what they would like 
their experience of our Trust to be. Together we 
are committed to ensuring that our vision and 
values guide how we work and how we make 
our decisions. We actively use them to test how 
well we are performing.

OUR VISION AND VALUES
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WHAT WE DO

We are the leading provider of specialist 
services for people of all ages with mental 
ill-health, learning disabilities and substance 
misuse problems in Surrey and north east 
Hampshire.

We deliver high quality care across our 140 
services, all of which are registered with the 
Care Quality Commission. Individual treatment 
and support, which helps people work towards 
recovery, is at the heart of everything we do.

Our core purpose is to work with people and 
lead communities in improving their mental 
and physical health and wellbeing for a better 
life through delivering excellent and responsive 
prevention, diagnosis, early intervention, 
treatment and care.

The ultimate benefit we aim to deliver is to 
improve the health and wellbeing of people who 
use our services and carers to help them achieve 
a better life.

Our services offer:
 l Earlier intervention and prevention and 

health promotion

 l Mind and body approach

 l Targeted expertise

 l Training and equipping others

 l Consultancy and advice, as well as treatment

 l Ready access to experts when needed

Our services in detail
We provide a wide range of health and social 
care and treatment through our community, 
hospital, rehabilitation and residential services 
offering:

 l Early detection, assessment and diagnostic 
services

 l Urgent and unplanned hospital and home 
treatment services

 l Personal support and treatment 
programmes for health

 l Specialist advice and liaison services

 l Integrated care pathway and system support

 l Registered residential care homes

Services Surrey
Frimley (North 

East Hampshire)

Children and young people’s learning disabilities ✓ ✓
Adult learning disabilities ✓ ✓
Adult autism and ADHD ✓ ✓*
Improving access to psychological therapies ✓
Children and young people’s mental health ✓ ✓^

Working age adult mental health ✓ ✓
Older people’s mental health ✓ ✓
Forensic mental health ✓
Eating disorders ✓ ✓
Drug and alcohol ✓

These are provided to the following communities 
in our two Integrated Care System (ICS) areas: 

*Hampshire-wide; ^ Early Intervention in Psychosis, and Crisis only
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OUR COMMUNITIES

Our core purpose is to work with people 
and communities to improve their mental 
and physical health and wellbeing for a 
better life. We do this through delivering 
excellent and responsive prevention, 
diagnosis, early intervention, treatment and 
care.

The challenges we face are increasing demand 
and pressure on services, the cost of more 
sophisticated treatments, workforce pressures and 
an increasingly challenging financial environment.

The demographics of our local area can be 
defined by the distinctive features of being both 
one of the healthiest and wealthiest parts of the 
country but also an area of significant need with 
pockets of deprivation. Our population’s health, 
generally, and mental health specifically is on 
the whole above the national average yet there 
is growing and significant prevalence of the 
number of adults with dementia, children with 
neurodevelopmental and complex needs, people 

with learning disabilities and a larger population 
aged 40-65 and over 75 than the national 
average.

Health inequalities across Surrey result in higher 
pockets of mental health need within a number 
of our boroughs. In order to tackle this, our 
vision is, in part, to introduce a holistic, citizen- 
led approach to promoting health, wellbeing 
and resilience by connecting mind and body, 
families, environments and communities.

Surrey and Borders is part of a partnership that 
brings together clinicians and other healthcare 
staff – alongside people who use our services, 
their families/carers and members of the public – 
to think through how we can transform services 
so local residents have access to the very best 
care and treatments.

This is a new and exciting way of working, 
creating a real partnership that will create a 
positive difference to local people.

Croydon

Caterham

Banstead

Epsom

EAST AND MID

SOUTH WEST

WEST

NORTH WEST

Cobham

Esher

Molesey

Staines

Egham

Addlestone

CamberleyYateley

Aldershot

Fleet

Farnham

Ash

Guildford

CranleighGodalming

Haslemere

Farnborough

Woking

Leatherhead

Oxted

Horley

Redhill

ReigateDorking

Capel

Ling�eld

KEY FACTS:
• SAPB serves a population of more than 1.3 milion
• Surrey has one of the highest life expectancies in England
• 97.3% of population are registered with a GP 
• Surrey is the least deprived County in England
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OUR INFRASTRUCTURE

Our new hospitals –  
Building for better care
Delivering high quality care is fundamental to 
what we do as a trust; we have committed to 
develop three new mental health hospitals in 
Guildford, Chertsey, and east Surrey because 
we want our inpatient services to provide the 
very best in mental health services for our local 
communities.

Our first hospital at Farnham Road Hospital, 
Guildford, opened in December 2015. Following 
its completion, our focus moved to the Abraham 
Cowley Unit (ACU) on the St. Peter’s Hospital 
site, Chertsey, and our hospital to be built in 
the east of the county. Construction of the new 
ACU commenced in spring 2022.

We want our new hospitals to facilitate that 
the person, not the condition, is at the heart 
of their inpatient experience. People who need 
our services should be able to access the best 
clinical practice available that promotes a holistic 
approach to recovery by connecting mind and 
body, family and friends, community, and the 
environment.

This programme is not just about bricks and 
mortar; it provides a once in a generation 
opportunity to transform inpatient mental 
healthcare for our local population.

Community Hubs programme
Our Community Hubs programme, which is 
focused on bringing our community services 
together into more centrally located and approved 
accommodation, is well underway. By relocating 
our services in this way we have been able to:

 l Create better environments

 l Enable closer working relationships

 l Improve the accessibility of our services for 
those travelling by public transport and for 
people with additional needs

 l Ensure we are more flexible with our 
resources so that our services are affordable 
and sustainable.

We have services operating from Community 
Hubs in Chertsey, Frimley, Redhill and Epsom, 
and our newest hub, Two Bridges in Chertsey, 
opened in April 2022
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WHAT WE ARE LOOKING FOR

We are looking for an independent 
NED and Chair of our Quality Assurance 
Committee with strong, influencing, 
communication and partnership skills and 
a genuine commitment to working in true 
collaboration with a very broad range of 
stakeholders to improve services for the 
communities we serve.

The role is suitable for someone who is passionate 
about the services we provide and who is 
aligned with our commitment to working in 
true partnership with those who use our services 
– and with our communities – to improve the 
mental wellbeing of the local population. You will 
demonstrate the highest standards of personal 
conduct, and independent judgement and bring 
experience from the public, private or voluntary or 
social enterprise sectors, which you will apply for 
the benefit of the Trust, its stakeholders and its 
wider community.

As this role also requires you to Chair the Quality 
Assurance Committee, we are looking for 
someone with a strong, senior-level, background 
in clinical practice.

You must meet the Fit and Proper Persons 
requirements and be eligible to be a member of 
our Foundation Trust as set out in the terms of 
our Constitution.

As a Non-Executive member of the Board you 
will have the following core competencies:

 l A focus on people who use our services and 
the local community

 l Strategic capability

 l Ability to hold others to account

 l Capacity to influence and communicate

 l A strong team-work approach

 l Self-belief and drive

 l Intellectual flexibility

All Non-Executives will adhere to our Trust values:

 l Treat people well

 l Create respectful places

 l Involve not ignore

 l Open, honest and accountable.
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JOB DESCRIPTION

NHS boards play a key role in shaping 
the strategy, vision and purpose of an 
organisation. They hold the organisation 
to account for the delivery of strategy and 
ensure value for money.

They are also responsible for assuring that 
risks to the organisation and the public are 
managed and mitigated effectively. Led by an 
independent Chair and composed of a mixture 
of both executive and independent non-
executive members, the Board has a collective 
responsibility for the performance of the 
organisation.

Non-executive directors will work alongside 
executive directors as an equal member of the 
Board. They share responsibility for the decisions 
made by the Board and for success of the 
organisation in leading the local improvement 
of healthcare for people who use our services.
Non-executive directors also work with, and give 
assurance to, Governors.

An NHS Foundation Trust’s Council of Governors 
plays a key role in the governance and local 
accountability of the organisation. The 
Governors hold the non-executive directors 
individually and collectively to account for the 
performance of the Board, and represent the 
interests of the Foundation Trust’s members 
as a whole and the interests of the public. Led 
by the Trust Chair, the Governors, the majority 
of whom are elected, represent people who 
use our services, carers and families, the wider 
public community we serve, our staff and key 
stakeholders.

KEY RELATIONSHIPS
 l Our Governors

 l The Chair and fellow Non-Executive 
Directors

 l The Chief Executive and other Executive 
Directors

 l Partners in the Surrey Heartlands and 
Frimley Integrated Care Systems

 l Partners in all Local Authorities in the areas 
we serve

 l Partners in the Voluntary Community and 
Social Enterprise Sectors

 l Our Regulators

 l Peers in health and social care services 
locally and nationally

Our Non-Executive Directors act as ambassadors 
and strengthen our connections with Governors, 
the local community, people who use services, 
carers and other key stakeholders building a 
constructive and collaborative culture.

Reporting Relationship
You will be accountable to the Chair of our 
Trust and will receive support from him. There 
is a requirement to achieve a satisfactory 
annual performance review by the Nominations 
Committee of our Council of Governors. Non- 
Executive Directors are appointed by and may 
be removed from office by our Council of 
Governors, in line with our Constitution. An 
option for a further three year appointment is 
possible, subject to approval by our Chair and 
Council of Governors.
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KEY RESPONSIBILITIES
To support our Chair and Chief Executive 
whilst exercising personal responsibility and 
accountability in order to:

Strategy
 l Contribute to the vision and values of 

our Trust, including demonstrating and 
encouraging the highest standards of 
probity, integrity and governance, ensuring 
that our Trust’s governance arrangements 
comply with best practice and statutory 
requirements. The post holder will be 
expected to participate fully in the work of 
the Board and abide by the Nolan principles.

Planning
 l Approve the annual Business Plan, which 

has to be submitted to the national 
Regulator, NHS Improvement, which sets 
out the annual objectives for the Trust and 
how these will be achieved.

Performance monitoring
 l Receive and review performance data and 

information to compare achievements 
against targets and, where necessary, 
support the implementation of remedial 
action. Check that effective financial control 
arrangements are in place to secure the 
financial viability of our Trust.

Governance
 l To give assurance to Governors and to 

support and constructively challenge our 
Trust Board, including our Chair and Chief 
Executive, to ensure our Board conforms 
to the highest standards of Corporate, 
Information and Clinical Governance,

 l acts in the interest of the population, 
membership and stakeholders it serves and 
is seen to be accountable for the services 
provided and the resources deployed.

Guidance
 l Provide general counsel and specific advice 

based on your particular knowledge and 
expertise.

Sub-Committees
 l Participate in at least one committee which, 

after appropriate experience and training, 
you may be asked to Chair.

 
Communication and wider support

 l Be closely involved with the Council of 
Governors, represent the Trust at external 
events and communicate with stakeholders 
as required and uphold the Trust’s 
reputation at all times. Be visible within the 
Trust.

Self
 l Take responsibility for your own personal 

development and contribution to the 
leadership and development of the Trust.

Compliance with the NHS Foundation 
Trust Code of Governance:
Non-Executive Directors must meet the 
independence criteria as set out in the NHS 
Foundation Trust Code of Governance, i.e. they 
must not:

 l Have been an employee of the Trust within 
the last five years

 l Have had within the last three years, a 
material business relationship with the 
Trust directly, or as a partner, shareholder, 
director or senior employee of a body 
that has such a relationship with the NHS 
foundation trust

 l Have received additional remuneration from 
the Trust apart from a director’s fee, or be a 
member of the Trust’s pension scheme

 l Have close family ties with any of the Trust’s 
advisers, directors or senior employees

 l Hold cross-directorships or have significant 
links with other directors through 
involvement in other companies or bodies

 l Have served on the Board of Directors for 
more than six years from the date of their 
first appointment to Non-Executive Director

 l Live outside the public catchment area 
for the Trust, as defined by the Trust 
Constitution.

In addition, all other significant commitments 
must be declared prior to appointment, e.g. 
other executive or non-executive directorships. 
The Non-Executive Director’s other significant 
commitments should be disclosed before 
appointment and included in the annual report.
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PERSON SPECIFICATION
Essential Desirable

Values

Commitment to NHS values and principles and the vision and values of the Trust √

Commitment to engaging and collaborating with people who use services, their carers and 
families to understand their needs and aspirations

√

Commitment to good corporate governance √

Sufficient time to fulfil the requirements of the post √

Skills

Recognised clinical professional qualification √

Exceptional communication and public speaking skills √

Evident ability to work effectively as part of a team to meet common goals and willingness 
to use skills and experience for the benefit of the Trust and its stakeholders and partners

√

Demonstrable ability to work as an effective member of a unitary Board √

Clear ability to relate and engage with  people who use our services, carers, staff and key 
stakeholders and partners

√

Astute and able to grasp relevant issues and understand the relationships between interested 
parties

√

Independent in judgment and a creative and innovative thinker √

Ability and willingness to constructively challenge when appropriate and drive delivery 
through influencing

√

Experience

Senior / board level experience in a service driven organisation of comparable scale and 
complexity

√

Demonstrable, critical thinking and strategic change management experience √

A portfolio of high-level governance and organisational skills √

Well respected reputation for partnership and collaboration expertise in the private, public or 
voluntary sector

√

Experience of working in regulated environments √

Experience of supporting significant projects involving cultural change √

Specific experience of strategy or general management √

Specific experience in one or more of the following areas: 
• Effective partnership working across agencies
• Organisational development
• Implementing innovation and improvement
• Housing and supported living
• Clinical experience in the UK or internationally from Acute, Primary Care or  Mental 

Health and Learning Disability/Neuro-diversity sectors

√

Specific experience of the needs of people living with one or more of the following 
conditions, particularly as an individual or as a carer or family member:

• Mental ill-health
• Learning disabilities and neuro-diversity
• Substance misuse

√
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HOW TO APPLY

All applications must be received by 24 
September 2022.

For a confidential discussion please contact 
Rhiannon Smith and Jenny Adrian on 020 7935 
4570 or by email: jadrian@hunter-healthcare.com. 

All applications must quote the reference 
SaBPNED and include:

 l A full curriculum vitae

 l A covering letter (no more than two pages) 
indicating how you meet the selection 
criteria and articulating why you are 
interested in the role

 l Contact details for four referees (who will 
not be contacted without your permission)

 l A contact email address and telephone 
number

 l A completed Equal Opportunities 
Monitoring Form and Fit and Proper 
Person Monitoring Form.

Please send all documentation by email to 
Rhiannon Smith at Hunter Healthcare on: 
applications@hunter-healthcare.com

KEY DATES:

 Application Deadline 24 September 2022

 Longlisting 13 October

 Shortlisting 26 October

 Selection Events 17 November

http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/05/HH-FPP-Form.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/05/HH-FPP-Form.docx
mailto:applications%40hunter-healthcare.com?subject=
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