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Welcome
Thank you for your interest in working at 
Principal Medical (PML) and for taking the time 
to read this information pack. 

We are looking for an exceptional individual to 
join us as our Chief Executive Officer. This is 
an exciting opportunity for the right person to 
join our Board and to play a major role in the 
leadership team.

PML provides a number of valued health 
services to diverse local communities within 
Oxfordshire and Northamptonshire. Whether 
working directly with patients and clients or as 
part of the ‘behind the scenes’ team, our staff 
strive to provide a professional, caring, and 
efficient service. 

PML has a highly skilled and dedicated 
workforce delivering high quality healthcare for 
our patients.

Working at PML can be immensely rewarding, 
whatever role you are in. Everyone counts 
and is valued for the part they play in making 
the company a successful provider of primary 
care and community services. We aim to 
support and develop employees in their role 
so that they feel confident to undertake 
the responsibilities placed upon them, and 
we are continually looking for motivated and 
innovative staff to join our teams.

We are very proud to work for PML. The new 
CEO will be joining a fast-paced and hugely 
supportive team working within a highly 
rewarding environment. We hope you are 
excited by the challenges and opportunities that 
this role presents and that you will be inspired to 
join our executive team.

Dr John Harrison and Dr Toby Quartley, 
Joint Chairmen
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PML is a growing organisation providing valued 
health services to diverse local communities 
in Oxfordshire and Northamptonshire. The 
company is owned and run by GP shareholders 
who steer the organisation and make decisions 
about which services the organisation should 
provide for local patients.

Our Story So Far
PML was founded in 2004, as a ‘not-for-profit’ 
organisation, by a small group of General 
Practitioners, with the main aim of ensuring 
that local NHS healthcare professionals had an 
opportunity to bid for, and provide, innovative 
primary care services in their local area.

In the years since it was formed, the 
organisation has grown and nearly 50% of GP 
practices in Oxfordshire and 30% of those in 
Northamptonshire are associated with PML as 
part of the PML GP Federation.

We believe that local care providers, who 
know and understand the health needs of their 
own patients, and who are used to working 
collaboratively in their region, can provide the 

best quality and most cost effective integrated 
primary care services. 

We work to develop services we know people 
want and need so that patients get the best care 
options for their circumstances.

PML’s business model is unusual, but it is not 
unique. There are other GPs working in a similar 
way in other parts of the UK and competing well 
with other private healthcare providers for NHS 
contracts. The PML GP Federation is the largest 
collaborative group of GPs in Oxfordshire and 
South Northamptonshire. In total, there are about 
100 GP shareholders in almost 50 GP practices.

After almost two decades in business, we have 
a proven track record of success in delivering a 
diverse range of services and we are continually 
looking to bid for new contract opportunities.

Our Mission Statement
“PML aims to deliver high quality community-
based healthcare through an extensive network 
of local clinicians working together for the 
benefit of patients.”

About Us
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PML Services
We are run by local GPs for local patients, and 
we have nearly 20 years of success in delivering 
high quality NHS primary care services. We 
believe that local care providers, who know 
and understand the health needs of their 
own patients, and who are used to working 
collaboratively in their region, can provide the 
best quality and most cost-effective integrated 
primary care services. We work to develop 
services we know people want and need so 
that patients get the best care options for their 
circumstances.

Our services take account of patients’ needs and 
experiences to ensure that patients, their carers, 
relatives and staff are active parties in decision-
making. Members of our staff are in direct 
contact with patients and their families and are 
expected to conduct themselves with courtesy, 
professionalism, integrity, openness and respect.

PML is registered with the Care Quality 
Commission. Read our latest Infection Control 
Statement here. Please see our full list of 
services here.

https://staff.principal-medical.co.uk/docs/Infection%20Control%20Annual%20Statement.pdf
https://www.principal-medical.co.uk/pml-services/
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PML Federation
The PML Federation of GPs is a not-for-profit 
collaboration involving almost 50 GP practices 
in Oxfordshire and Northamptonshire, and 
serving a population of over 500,000 registered 
patients. In Oxfordshire, the PML Federation 
is the largest collaborative group of GPs in 
the county, involving 32 of the county’s GP 
practices. In South Northamptonshire, 15 GP 
practices are involved.

In Oxfordshire, PML Federation practices work 
in four locality groups of six to 11 practices 
each, covering the North, North East, West and 
part of the South West areas of Oxfordshire. In 
Northamptonshire, 15 GP practices work 
together in one group. Each of the five PML 
federated groups has its own clinical and 
administrative lead to provide a streamlined 
structure and to ensure that healthcare 
provision is tailored for the local population.

As part of the PML Federation, GP members 
remain independent providers but work together 
on specific projects and schemes, which are 
managed through the corporate services 
provided by PML. Offices in Bicester provide 
administrative and management support, and 
expertise in governance and strategic planning.

GP members working together can develop 
services that reach a broader geographical area 
than their individual GP practices. This approach 
enables them to work more efficiently and to 
develop services to meet the specific needs 
of their local populations. Federations can bid 
for contracts to deliver NHS services tendered 
by NHS commissioners. PML holds a number 
of NHS contracts to deliver a range of primary 
care and community services, employing both 
frontline clinical staff and ‘behind the scenes’ 
support teams.

In 2015/16 the PML Federation was awarded 
funding from the Prime Minister’s Challenge 
Fund (PMCF) to pilot new ways of delivering 
services to help GP practices meet increasing 
demand. The aim was to improve services that 
patients receive through their GP Surgery by 
developing specific new schemes that took the 
pressure off GP workloads and reduced the 
need for hospital admissions.

Two schemes developed by PML – 
Neighbourhood Access Hubs and the Primary 
Care Visiting Service – have both been hugely 
successful and the local NHS commissioners 
have agreed to continue funding. Details of both 
these schemes can be found here

https://www.principal-medical.co.uk/pml-federation/
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Role Profile
JOB TITLE: Chief Executive Officer 
LOCATION: Oxfordshire (Banbury and Bicester)
REMUNERATION: Circa 100K 
HOURS: Full Time 
REPORTING ARRANGEMENTS: Accountable: to PML Chairman

About PML
Principal Medical Limited (PML) is a GP owned 
and led ‘not-for-profit’ primary care organisation, 
run by GPs and health professionals. 

PML was founded in 2004 by a small group 
of General Practitioners, with the main aim of 
ensuring that local NHS healthcare professionals 
had an opportunity to bid for, and provide, 
innovative primary care services in their local 
area. In the years since it was formed, the 
organisation has grown and now more than 60% 
of GP practices in Oxfordshire and 30% of those 
in Northamptonshire are associated with PML. 
We are a ‘not-for-profit’ organisation, which 
means that all the money we generate through 
service contracts is invested back into providing 
patient care.

Relationships
The post-holder will work closely within the 
Board, Executive Team, Senior Management 
Team, Clinical Teams, Independent Contractors, 
Stakeholders and Partners

Job purpose
You will provide the leadership needed to bring 
our people and stakeholders together to provide 
healthcare services that deliver high quality 
clinical services to patients, and provides for the 
needs of the membership we serve through the 
implementation of PML’s corporate business 
strategy.

You will be key in developing and shaping 
the organisation’s culture and infrastructure, 
building on current values and ethos, to ensure 
we improve staff engagement and performance 
and meet our contractual obligations and targets 
for each service delivery.

Key responsibilities
The CEO has overall responsibility for:- 

l Developing and delivering our corporate
business strategy and implementing key
objectives to create the best organisational
culture, systems, and processes and to
deliver high quality clinical services to
patients and ultimately ensure PML’s
continued success.

l To lead the executive team and delegate clear
responsibilities to executive directors and
hold them to account, and as the accountable
officer report to and attend the Board.

l To ensure proactive stakeholder
engagement and promote partnership
working within the local healthcare
system, with our members, partners, NHS
stakeholders, agencies and other bodies as
appropriate.

Leading our people
l Lead on developing a new corporate

business strategy for PML which sets out
the vision and culture we aspire to achieve

l Ensure the executive management team
is clear on individual and collective
responsibilities and are visible across
the organisation and that behaviours are
aligned to the corporate strategy and values

l Provide compassionate leadership and role
model exemplary behaviour that inspires and
empowers staff to deliver high quality care

l Be visible and listen and engage with staff
at all levels

l Lead a cohesive, effective executive
management team to achieve our strategy
and objectives
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 l Lead the development of a highly engaged 
workforce where staff feel engaged, able to 
speak up, heard and supported

 l Ensure effective talent management and 
succession planning

 l Ensure action on equality, diversity, and 
inclusion, both as an employer and as a 
provider of services

Quality and safe patient care
 l Develop our culture of continuous 

improvement alongside the right systems, 
processes, and structures to deliver high 
quality healthcare

 l Provide the right conditions to improve 
patient safety and experience, clinical 
outcomes, and the quality of services

 l Listen to patients and the public to ensure 
high quality and accessible services that are 
responsive, effective, and timely

 l Champion a culture of openness, 
accountability, and equality of opportunity 
at all levels, supporting staff to feel 
confident to raise concerns

Corporate and Clinical Governance
 l Act as the Accountable Officer for PML 

within its governance framework
 l Ensure the Board receives the advice and 

information necessary to perform its duties, 
including legal requirements in relation to 
all key aspects of clinical activities, financial 
assets, people, I.T. and intellectual property

 l Ensure there is an effective Board Assurance 
Framework (BAF) underpinned by an 
associated risk register and risk management 
framework, in which patient safety is 
paramount and through which standards of 
patient care are evaluated and improved

 l Ensure there are appropriate and effective 
systems in place across services to achieve 
compliance with the requirements of 
clinical governance and of safe standards 
of patient care, and that all standards set 
by statutory regulators and other relevant 
bodies are implemented by the executive 
and senior management teams

Partnership Working
 l Fulfil PML’s  potential by providing 

leadership on a place and system-level, 
reflective of organisational  size and scale

 l Maximise opportunities to work 
collaboratively across the system to address 
current health needs and operational 
challenges

Operational Performance
 l Monitor, evaluate and manage 

organisational performance in accordance 
with strategic priorities, standards, and 
values

 l Ensure PML is compliant with regulator, 
NHS and Government guidance and 
requirements

 l Ensure the provision of clear, timely and 
accurate information, intelligence, and 
advice to the Board to enable informed 
decision-making and robust evaluation of 
performance. Draw the Board’s attention to 
relevant risks and matters for consideration

 l Promote the importance of continuous 
improvement in the clinical and non-
clinical practice throughout to achieve 
organisational goals

 l Ensure systems are in place to deliver high 
standards of care based on best practice, 
research evidence and national standards 
and guidelines

 l Ensure that the financial management 
of PML is robust and complies with all 
statutory requirements and standards and 
delivers sustainable financial performance 
year-on-year
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EXPERIENCE ESSENTIAL DESIRABLE

Qualification 
and Training

• Batchelor’s degree or equivalent experience with appropriate 
level of credibility and seniority e.g. Leader or owner of a start-
up company, ideally related to healthcare, GP partner in large 
practice, NHS senior manager at Board level.

• Evidence of relevant continuous professional and managerial 
development.

• Leadership 
qualification

• Master’s 
degree or 
equivalent

Experience • Operated at a senior level and experience of working 
constructively with a Board

• Exceptional leadership and communication skills with experience 
of dealing with a wide range of internal and external stakeholders

• Successfully leading, influencing and motivating large teams with 
differing levels of seniority, grade and experience

• Leading a culture of continuous improvement that harnesses 
quality improvement with value for money and efficiency through 
service delivery development

• Experience of capacity planning and translating organisational 
strategy into operational objectives

• Evidence of managing organisational change projects

• Wider 
experience 
within 
the NHS, 
particularly 
within 
community 
and/or 
primary 
care  service 
settings

Knowledge and 
Understanding

• Thorough understanding of the financial requirements of a Limited 
Company organisation

• Understanding of the NHS Health & Social Care system and CQC 
compliance regime

• Analytical mind able to reach conclusions and carry decisions 
forward

• Excellent leadership, facilitation and negotiation skills
• Ability to lead or contribute to policy/service development
• Prioritisation skills with the ability to manage competing demands
• Strong commercial and business acumen with an ability to 

contribute to investment programmes
• Ability to influence a wide range of internal and external 

stakeholders to bring about change and service improvements
• Intellectual flexibility to make strategies and complex situations 

accessible to stakeholders
• Ability to balance the need to think strategically and manage and 

deliver operationally
• Innovative style of management, motivating and setting direction 

whilst communicating vision and leading change through others
• Collaborative working style with peers, sharing knowledge and 

understanding of current issues

• Financial/
resource 
management

Person Specification



Principal Medical Limited Candidate Information Pack • Chief Executive Officer

 9

EXPERIENCE ESSENTIAL DESIRABLE

Personal 
Qualities

• Influential leader with integrity, high standards, political acumen 
and emotional intelligence 

• Flexible leadership style
• Exceptional communication and interpersonal skills
• Ability to present credibly to a wide range of stakeholders
• Respect and consideration for others

Skills and 
Behaviours

• Able to evidence leadership qualities in line with best practice
• A leadership role model who actively portrays and promotes 

organisational values and desired leadership behaviours
• Highly developed interpersonal skills with the ability to build 

relationships at all levels
• Achieves commitment and support through the use of integrity 

and influence
• Translates strategic direction into deliverable, measurable 

outcomes
• Constructively challenges activities which may not contribute 

to the delivery of the corporate strategy whilst balancing the 
importance of being a corporate player

• Possesses excellent chair and facilitation skills
• Analytical skills, ability to grasp a complex problem quickly and 

provide non-traditional solutions to problems
• Demonstrate high levels of motivation
• Negotiates effectively with internal and external contacts
• Ability to think analytically and synthesise information
• Proven ability to operate at strategic level and translate into 

objectives and action
• IT Literate

Other Job 
Requirements

• Professional credibility, gravitas, insight and curiosity 
• Commitment to promoting and celebrating equality and diversity 

in the workplace and in service delivery 
• Commitment to quality and safety for patients and staff  
• Able to build relationships and work constructively and 

collaboratively with the Board of Directors, clinical and all other 
staff, partners and stakeholders 

• Ability to travel to meet the requirements of the post.
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How to Apply
Applications should be made by submitting a 
full and updated CV, with a covering letter of 
no more than two sides of A4. Your 
supporting statement should give evidence of 
how 
you meet the requirements of the person 
specification relating to the role. 

Along with your application please include:

l Contact details for up to four referees
(who will not be contacted without your
permission)

l A contact email address and telephone
number

l A completed Equal Opportunities
Monitoring Form

All applications should be sent to: 
applications@hunter-healthcare.com. 

All applications will be acknowledged. 

For an informal conversation about the post, 
please contact Brendan Davies by 
email: bdavies@hunter-healthcare.com 

Phone: 07585 356985

http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
mailto:applications%40hunter-healthcare.com?subject=
mailto:bdavies%40hunter-healthcare.com%20?subject=


Hunter Healthcare
T: 020 7935 4570

E: enquiries@hunter-healthcare.com


