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WELCOME
Thank you for your interest in our Director role and opportunity to 
join our team at Dearden HR.

Dearden HR is a successful consultancy business specialising in HR advice and support 
to clients. Since 2002, I have led our team of expert and skilled consultants to manage 
significant and transformational organisational change. We work with a range of individuals 
and organisations, particularly in the NHS, public and commercial sectors, and our support 
has included, but is not limited to, restructuring, cost improvement plans and organisational 
development, advice and support. Above all, our aim is to take the drama out of dealing with 
difficult people issues and work closely with our clients to agree clear objectives, positive 
outcomes and sustainable solutions. 

Over the past few years our client base and our team has grown. This has brought on new 
opportunities for our future as a firm and so we are looking to recruit a new Director to 
join us. As Director, you will play a crucial role in how we conduct and provide services to 
all organisations we work with. Of the Director leadership responsibilities, there are three 
crucial areas we are looking for our Director to lead on:

1. Generating new business  - scanning the horizon and gaining opportunities for our
business to provide services to existing and new clients.

2. Supporting and contributing to the management and leadership of our firm, managing
our teams, enabling our future growth and working closely with the Managing Director in
managing the smooth running of the business.

3. Provide and undertake consultancy in the field, working closely with our clients and senior
stakeholders to directly support them with their people problems and solutions.

The successful candidate will either have substantial experience 
of working in the NHS at or near Board level with an established 
network of colleagues across the NHS and/or consultancy 
experience in providing services to clients.

If you are interested in more information and want to discuss 
this role please contact Victoria Stevenson at our recruitment 
partner, Hunter Healthcare, on 020 7935 4570 or vstevenson@
hunter-healthcare.com. We look forward to hearing from you! 

Mark Gammage, 
Managing Director
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WHO WE ARE

Dearden was formed in 1989 as a management and organisational development consultancy 
working in and for the NHS. Mark Gammage joined the company in 2002 and became their 
CEO. Increasingly, the company focussed on HR and workforce issues given that this was 
Mark’s preferred area of expertise and the huge staffing and workforce challenges facing the 
NHS. In 2014, Mark created Dearden HR out of the original Dearden brand with his business 
partner, Steve Swayne, who is the Chairman of Kingsgate (a transformation and turnaround 
consultancy firm).

Dearden HR is a high-quality provider of HR business solutions for the NHS, public and 
commercial sectors. We aim to take the drama out of dealing with difficult people issues 
and work closely with our clients to agree clear objectives and outcomes. We have a 
sophisticated client base who benefit from our clarity of vision and ability to get to the core 
of the problem without a drama.

At the heart of what we do is a commitment to adding long-term value and creating 
solutions that ensure tangible business benefits.

Dearden has a team of highly experienced and skilled consultants who can adapt quickly to 
the challenges and changing needs of the client. We expect the very best of our team and 
will continue to recruit talent. We have a depth of skills and experience to identify business-
focused remedies to the most complex of situations. This may often include tackling difficult 
and challenging people issues. At Dearden HR we believe in managing these situations head-
on, ensuring the organisation can move forward with the minimum of disruption.

For more information, please visit our website here.

https://deardenhr.co.uk/
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WHAT WE DO

”We provide high quality HR solutions to difficult problems”

Our Underlying Principles:

We ‘deliver’

High quality 
services

Strive to be 
outstanding 
and driven to 
succeed

We take on the 
‘difficult to do’

A no-nonsense 
approach and we 
do what we say 
we’ll do

Our ‘Elevator Pitch’:

We tackle the workforce issues that others do not have the experience, time and/or ability 
to deal with. As a successful HR consultancy firm, we focus on challenging and complex 
issues, ranging from large scale workforce change programmes, supporting Trusts in 
dealing with significant HR and workforce issues, addressing clinical productivity and one-
to-one coaching/mediation.
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We believe that all the skills to deliver successful change cannot reside in one individual. 
We also believe that change is best delivered by senior seasoned leaders who have both a 
successful track record in turnaround/transformation and have held executive level roles 
within the NHS.

OUR KEY DIFFERENTIATORS

We provide a small team of seasoned NHS leaders with a range of blended skills that 
deliver impactful change at pace and with grip in challenging situations. 

We have a very successful track record – we always deliver. We don’t just diagnose, we put 
our time into driving change.  

We provide a one-stop shop and can provide turnaround support, transformational change 
and transitional services.

We are values based  - we support trusts to make difficult decisions in a fair and decent 
way. 

In challenged situations we have the wisdom, judgement and experience to support 
leadership teams to tackle the difficult challenges in financially stressed trusts. 

We help change behaviours throughout the organisation to gain engagement, including 
working with doctors.

We adapt our style to the needs of the organisation.
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THE ROLE OF DIRECTOR

We are looking for an individual who will join our team as a Director and who will lead on 
multiple projects and support the management and leadership of our business.

Job description and Key responsibilities:

1. 1.  Delivering client work to a high standard 
– on time and to quality. This will involve 
leading on consultancy projects where 
significant HR expertise is required.

2. 2. Line management of employed 
consultants and associates as required. 
The businesses’ staff and associates 
are based from home on their ‘office 
days’, i.e. when not engaged on client 
assignments, attending meetings 
etc., and this requires arms-length 
management.

3. 3. Developing and growing the business.

4. 4. Assisting the Dearden HR team in 
developing our service offering. The 
business is expecting to grow; alongside 
delivery work, this role will be crucial in 
conducting company and sector research 
and market research using a variety of 
sources. 

5. 5. Assisting in working on pitches and 
proposals for potential new pieces of 
work. Initially these are likely to be 
mainly within the NHS. 

6. 6. Developing key working relationships 
with clients. Our ongoing relationships 
with clients are key to our ability to win 
future business. 

7. 7. Helping to develop and maintain a 
panel of individuals that Dearden HR 
want to use on assignments. This will 
involve organising events to enable 
communication.

8. 8. Becoming involved in all aspects of 
working in and running a small but 
rapidly growing business. This will 
therefore entail working on a variety 
of ad hoc projects and therefore a high 
degree of flexibility will be required. 
The nature of this role will be fluid and 
therefore many ad hoc projects will need 
to be completed as business need arises. 
Some of these may be administrative 
in nature but are key to the day-to-day 
running of the business. 

9. 9. Dearden HR work closely with a number 
of ‘sister’ companies, in particular 
Kingsgate, which is a transformation and 
turnaround consultancy organisation 
with whom we share our back office 
functions. These companies often work 
closely together on client assignments 
and work pitches etc. As such, this role 
is likely to involve, on occasion, working 
on projects alongside other associated 
companies.  



7

Also….
• Willingness to work extra hours when required

• IT literate – at least intermediate MS Office

• Content to work on one’s own and as part of a team

• Will need to be prepared to work anywhere in the UK as business demands

WHO WE ARE LOOKING FOR

Prior experience and knowledge

• Degree-level education to degree or Master's level or equivalent

• Board level experience an advantage (deputy director level experience essential)

• Substantial consultancy experience (desirable)

• Credibility with Boards, CEOs and NEDs gained from experience on Boards, or exposure 
to them

Skills and attributes
• The ability to gain and develop trust with clients quickly and to be able to forge long

term relationships

• Being credible in front of clients with great presentation skills and natural self-
confidence

• Able to show empathy and compassion whilst also being able to deal with issues
decisively and effectively

• Sound organisational and project management skills, being able to work to short
deadlines

• Proven track record of managing others effectively; capable of developing others and
also performance managing when required

• Curiosity and a keenness to learn

• A sense of humour!
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HOW TO APPLY

All applications must include:

• A full and up-to-date CV, including a contact email address and telephone number

• A covering letter (no more than two pages) indicating how you meet the selection criteria 
and articulating why you are interested in the role and Dearden HR 

• Contact details of up to four referees (who will not be contacted without your permission)

• Details of current remuneration and notice period

• Please send by email to Victoria Stevenson at our recruitment partner, Hunter Healthcare, 
marked Dearden HR - Director at: vstevenson@hunter-healthcare.com


