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WELCOME 
Thank you for your interest in the role of Chair of the ExtraCare 
Charitable Trust.
We are a charity that has supported older people for over 30 years. Our 
vision - better lives for older people - is as relevant today as it was when 
the Charity was founded to provide an alternative to the prevalent, 
ageist and rather depressing societal view of getting old and later living. 
We are the pioneers of supported independent living and our ambition 
is to remain innovators; providing best-in-class retirement living 
opportunities and advocating on behalf of older people. Nobody else 
builds villages the size of our largest villages. Nobody else has an 
affordable multi-tenure model that allows residents from all walks of life 
to live in one of our locations. Nobody else has a truly integrated model 
that focuses on developing communities, encouraging active lifestyles 
and volunteering, as well as building homes and providing care. Nobody 
else has worked with universities to validate the benefits of what they 
do and use the research findings to drive innovation. Our model is 
genuinely unique, much admired and really does change people’s lives 
for the better.
Over the past five years our corporate journey has focused on growth, 
building and opening six new villages. Our corporate plan for 2020-25 
is currently on hold while we grapple with the immediate impact of the 
Covid-19 pandemic and finalise a re-financing that we were negotiating 
when the pandemic broke. 
While it is not clear what the lasting impact of the Covid-19 pandemic 
will be on the Charity, and whilst our current focus is supporting our 
residents and staff through these unprecedented times, we will remain 
ambitious as a Charity and ambitious for our resident’s well-being.

I have no doubt that demand for what we do, whilst temporarily on 
hold, will continue to grow and our challenge will be to grow sustainably 
- while remaining independent to protect our unique model.
We will also continue our journey to become greener and more digital, 
introducing more ‘smart’ technology that supports our residents to live 
independently and our staff to operate more efficiently. 
To help us on the next stage of our development, we are looking to 
appoint a new Chair to provide strategic leadership to the Board. S/he 
will have previous executive and non-executive board experience, as 
well as a demonstrable understanding of operating in a regulated sector. 
Most importantly s/he will be able to balance and combine the delivery 
of our charitable objectives with a commercial approach. Beyond this, 
s/he should be an inclusive leader with strong communication and 
influencing skills, excellent judgement and the ability to network for and 
advocate on behalf of ExtraCare. 
If this sounds like you, we would love to hear from you. Please contact 
our recruitment partners, Rhiannon Smith and Jenny Adrian, at Hunter 
Healthcare on 07939 250362 to have a confidential discussion.

Paul Jennings, 
Chair
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ABOUT US
The ExtraCare Charitable Trust is a registered Charity and was 
established in 1988. We operate retirement villages and smaller housing 
developments around our Midlands base and further south. We are the 
UK’s leading not-for-profit developer and operator of retirement villages 
and housing schemes and we currently support over 4,400 residents in 
c.3,900 homes in 20 retirement villages and smaller housing schemes 
(we are also currently constructing an additional village in Solihull 
although this has temporarily been put on hold due to the outbreak of 
the Covid-19 pandemic). 

Our Charity has a unique model of multi-tenure homes, lifestyle and 
care that delivers a safe, inclusive and supportive environment with 
significant and proven benefits to our residents, which reduces the 
pressure on the NHS and the social care system.

We are governed by a Board of Trustees who ensure that we stay true 
to our unique model and vision. We believe that the best way of doing 
this is for ExtraCare to remain as an independent Charity - and one that 
both directly supports, and advocates on behalf of, older people.

For more information - visit our website here. 

https://www.extracare.org.uk/
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OUR VISION, MISSION AND VALUES
Our Vision captures our aspirations - 
Better lives for older people.

Our Mission describes what we do - 
Creating sustainable communities that provide homes older people 
want, lifestyles they can enjoy and care if it’s needed.

Our values reflect how we operate and behave with our 
residents, staff and stakeholders. 
We have four values and these are:

1. Empowering - we encourage and support our staff to provide 
outstanding services to our residents.

2. Compassionate - we show empathy and compassion to our 
residents.

3. Collaborative - we work together as one team for the benefit of 
our residents, staff, volunteers and customers.

4. Transparent - we are open, transparent and honest in our dealings 
with our residents, staff, volunteers and customers. 
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WHAT MAKES US DIFFERENT

We are a Charitable Trust.

Our surpluses are re-invested 
into the charity.

We have no shareholders 
and are governed by our 
Board of unpaid Trustees.

Charity
Our holistic model 
comprises:

• Homes people want

• A lifestyle they can enjoy

• Care if it’s needed

And is unique and 
independently proven to 
generate life-changing 
benefits to our residents 
and their families, as well as 
taking pressure off the health 
and social care system.

Model
Our tenure mix comprises:

Outright sales (31%)
Shared Ownership (33%)
Social Rent (36%)

This mix makes our offer 
affordable and suitable 
for residents from a range 
of backgrounds and 
circumstances and adds 
to the diversity of our 
communities.

New village tenure: 
outright sales (40%), shared 
ownership (40%), social rent 
(20%).

Tenure
Our Villages are typically 
made up of:

• 260+ apartments 

• 10-15 community 
facilities, housing 

• 300-400 residents. 

This scale of retirement living 
is unique for the UK, and 
more akin to examples in 
the US, Australia and New 
Zealand.

Scale

Whilst others provide homes, care or both and focus mostly on those that can afford to pay. Our model is an integrated homes, lifestyle, care, 
multi-tenure model which is inclusive and focuses on ‘lifestyle’, which we consider to be the most important element of supporting older people to 
live better lives. Encouraging older people to live their lives to the full is one of the keys to our success. 
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EXTRACARE AT A GLANCE

c.3,900
Homes for 
older people

CQC 95%
Good or 
Outstanding

Over 4,000
residents average 
age of 80

1 Village and one 
extension in 
development

£73M*
Reserves of

*as of 31/3/19

c.2,300
Volunteers

£123.3M*
Turnover of

£19.1M*
Surplus of

*before pension adjustment and as of 
31/3/19

20
Retirement 
villages & 
schemes

*as of 31/3/19
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WHERE WE ARE
The demand for new ExtraCare villages is strong, but building 
sustainable communities that can flourish for years to come is difficult 
and requires careful planning and design, choosing the right location, 
continuous innovation and the right number and mix of residents, as 
well as revenue and capital funding and ongoing support. We have the 
in-house skills and expertise to do this – but our capacity to grow is 
partly constrained by the need to grow cautiously, drawing on finite in-
house resources.

One particular challenge we face is that there is very little public funding 
available to support the development of new villages. We are competing 
with the private sector for sites and, in many instances, we pay near 
full-market value for sites. New villages are funded by a mixture of 
bank loans and income from the sale of apartments. Given this reliance 
on sales, we can only build villages in areas where house prices can 
support the purchase or part-purchase of an apartment. In general, 
this has meant that we have expanded around our Midlands base and 
further south, although we are exploring options further north  and will 
consider the development of a new cluster during the next five years.

We have developed ‘clusters’ of locations and are now working hard 
to use this cluster approach to improve our operational efficiency and 
sustainability – sharing resources, ideas, learning, facilities, activities, 
opportunities and good practice. Our cluster approach also allows us 
to consider developing new villages that are either mainly owned/part 
owned by residents or villages with a higher proportion of tenants – by 
maintaining a tenure mix of owners, shared owners and tenants across 
the cluster.

Covid-19
Like many organisations we have been tackling the Covid-19 pandemic. 
Our immediate focus has been supporting our residents and staff 
through these unprecedented times.

We are also in the process of trying to understand the lasting impact 
that this pandemic will have on our charity. Whilst, we have  put our 
corporate plan 2020-25 on hold, paused the construction of our new 
Solihull village and a village extension in Coventry, paused the sale of 
apartments, and introduced a number of other immediate mitigations 
we won’t know what the lasting impact of the pandemic will be for 
some time.
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Finance
In terms of our finances, we are in the middle of re-financing £60m 
worth of loans that expire in May 2021. This whole process is being  
impacted by the current uncertainty in the financial markets generally 
and specifically how the Covid-19 pandemic will impact us. Our bank 
is very supportive but more cautious than usual and so we need to be 
prepared for the possibility that they will lend us a lesser amount which  
will  impact our ambitious development  plans and result in us building  
fewer villages and  fewer extensions in the period 2020-25 than we 
would like to.

Government Policy
The ongoing delay in the Government setting out its policy for Housing 
and Social Care is a challenge for us and the whole sector and makes 
medium-term planning more difficult.

WHERE WE ARE
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OUR NEW CHAIR
What We Need
The Chair is responsible for guiding the affairs of the Charity; ensuing 
that day to day management is effectively delegated and carried out by 
the Chief Executive and the staff.

The Chair provides leadership to the Board of Trustees and creates 
the conditions for collective and individual Trustee effectiveness, both 
within and outside of formal Board meetings. S/he is also line manager 
for the Chief Executive. 

The Chair must be independent from both the Chair of the Audit and 
Assurance Committee and the Senior Independent Director (SID) and 
therefore cannot hold either of these positions. 

A full Job Description is attached at Appendix One.

Who We Are Looking For
For success in the role, our new Chair will need to balance and combine 
the delivery of our charitable objectives with an efficient, effective and 
commercial approach.

We are looking for a new Chair with the following areas of experience, 
knowledge and qualities:

Knowledge and Experience:
• Previous non-executive Board level experience in a customer 

focused organisation (not necessarily within the charity or housing 
sector). 

• A well-developed understanding of the respective roles of the Chair, 
Board and Chief Executive.

• A track record in providing effective leadership in an organisation of 
a similar size with diverse stakeholders. 

• Understanding of governance and regulation.

Term of Office - 3 years, initially, with the potential to extend by 
another 3 years. 

Time Commitment - 25-30 days per annum, some of these days are 
fixed dates (Board meeting and Committee meetings) and others are 
flexible (location visits, 1-2-1 with CEO, etc). It is also possible that 
the new Chair will need to add another five days in their first year for 
induction.

Remuneration - this role is unremunerated.
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OUR NEW CHAIR
• Evidence of strong business acumen, including strategic planning, 

financial awareness, risk management, performance management 
and service development.

• Demonstrable understanding of operating in a regulated sector 
(public or private).

• Evidence of understanding, and support for the concept of, a social 
business and the environment that the Charity operates in. 

• Experience of being an Ambassador for an organisation and 
evidence of effective public speaking. 

Core Competencies:
• Leadership - the ability to lead the Board and run meetings 

effectively, ensuring that Board meetings are properly chaired, 
with business conducted effectively, and that Board decisions are 
reached and recorded effectively. 

• Inclusiveness – ensuring all Trustees have the opportunity to express 
their views in Board meetings, ensuring that appropriate standards 
of behaviours are maintained.

• Strategic – the ability to think strategically and to present arguments 
with knowledge and understanding of the wider political, social and 
economic context. 

• Judgement – the ability to make sound and rational judgements, 
bringing independence and objectivity whilst having regard to 
appropriate risks. 

• Influence – demonstrates effective persuasion and possesses the 
personal and professional credibility to influence and command the 

confidence of a wide range of stakeholders/partners. 

• Networking – develops and uses professional and personal networks 
for the benefit of the Charity.

• Communication – has an open and engaging style with excellent 
verbal and written communication, presentation and interpersonal 
skills across a wide range of stakeholders.

• Accountability – willing to be held to account for Board performance 
and able to hold the Chief Executive and Executive Leadership Team 
to account. Committed to the values of openness and transparency. 

• Influencing – the ability to negotiate, broker and act as an 
Ambassador for the Charity. 

Personal Qualities:
• Acts with integrity, committed to and actively promotes and 

supports the vision and mission of the Charity and its values.

• Wiling to devote the necessary time and effort to their duties as 
Chair and to undertake training and development to support their 
effectiveness in the role.
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Application deadline: 11 May 2020

All applications must quote ExtraCare Chair and include:

• A CV which demonstrates how you meet the criteria

• A covering letter highlighting the aspects of the role and ExtraCare that particularly attract 
you and outlining why you feel you are right for this role.

• Contact details for up to three referees (who will not be contacted without your 
permission) 

• A contact email address and telephone number 

• A completed Equal Opportunities Monitoring Form.

• Please send all documentation by email to Hunter Healthcare at applications@hunter-
healthcare.com 

For a confidential discussion please contact Rhiannon Smith or Jenny Adrian on 
07939250362 or jadrian@hunter-healthcare.com.

Timeline of Events:

• Application closing date - 11 May 2020
• Longlisting - w/c 18 May 2020
• Shortlisting - w/c 1 June 2020
• Interviews - June 2020 (TBC)

HOW TO APPLY

file:http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
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Job Description and Responsibilities
In addition to the key accountabilities and responsibilities of all Trustees, 
the Chair has the following responsibilities:

1. Board Leadership

 1.1.  Strategic Leadership

• To lead the Board in developing, and keeping under review, the 
vision, mission, values, aims and objectives of the Charity.

• To lead the Board in setting the Charity’s overall strategic 
direction and agreeing its Corporate Plan. 

• To lead the Board in maintaining oversight of the Charity’s 
financial performance and continuing viability.

• To ensure that the Charity’s affairs are conducted in accordance 
with all relevant legal, regulatory and best practice standards. 

1.2. Behavioural Leadership 

• To demonstrate the highest levels of integrity and ethical 
leadership, setting the appropriate style and tone to ensure that 
appropriate standards of conduct, governance and behaviour are 
maintained.

• To lead by example in ensuring that the Charity’s values are 
demonstrated and applied in the way the Board conducts itself.

• To promote collaborative, constructive working and open 
dialogue between Trustees and with the Chief Executive and the 
Executive Leadership Team.  

1.3. Meeting Management

• To ensure that the Board meets regularly, that agendas are 
forward looking, business and strategy focused and that they 
support effective decision making.

• To chair and facilitate Board meetings to ensure the efficient 
and effective conduct of the Board’s business whilst promoting 
challenge and constructive debate. 

• To ensure that sufficient time is allowed for the discussion of 
complex or contentious issues, where appropriate arranging 
informal meetings beforehand to enable thorough preparation 
for the Board discussion. 

• To ensure that the Board receives accurate, timely and clear 
information that enables Trustees to take sound decisions and 
monitor the effectiveness of the charity.

• To ensure that appropriate internal/external professional advice 
is available at all times.

• To ensure that decisions are correctly recorded and that matters 
arising and other follow up actions are monitored. 

APPENDIX 1 - THE ROLE OF CHAIR
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2. Trustees

• To ensure that the capabilities of Trustees meets the 
skills requirements of the Charity, ensuring that the skills, 
competencies and experience of all Trustees is fully utilised.

• To encourage the active engagement of all Trustees in all 
aspects of the Board’s business. 

• To ensure that appropriate standards of behaviour are 
maintained in accordance with the charity’s code of conduct and 
any such probity policies as approved by the Board. 

• To ensure that all Trustees are given the opportunity to make 
their contribution before any important decision is taken. 

• To ensure that individual Trustees’ minority views and concerns 
are addressed appropriately. 

3. Chief Executive and Executive Leadership Team

• To ensure that the respective roles and responsibilities of the 
Chair and Chief Executive are clear. 

• To establish and develop a constructive and supportive 
relationship with the Chief Executive and his/her Executive 
Leadership Team.

• To hold the Chief Executive to account for the delivery of the 
Corporate Plan.

• To ensure that the Board makes proper arrangements to 
appraise the performance of the Chief Executive and determine 
the remuneration of the Chief Executive. 

• To ensure, where necessary, the timely and orderly succession 
of the Chief Executive. 

4. Delegation

• To ensure that the Board delegates sufficient authority to its 
Committees, panels, the Chief Executive and others to enable 
the business of the organisation to be conducted effectively 
between meetings of the Board. 

• To ensure that any decision taken under urgency procedures are 
as inclusive as possible. 

• To ensure that the Board monitors the use of any delegated 
powers. 

5. Training and Development

• To lead and establish proper and appropriate arrangements for 
the Board’s collective and individual appraisals, including the 
Chair’s own appraisal by the Nominations and Remuneration 
Committee and Senior Independent Director.

• To promote and deliver continuous improvement in the Board’s 
effectiveness. 

APPENDIX 1 - THE ROLE OF CHAIR
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• To ensure that adequate resources are available for ongoing 
training and development for the collective Board and individual 
members. 

• To ensure that there is a properly constructed induction 
programme for every new board member which is 
comprehensive, formal and tailored. 

6. Succession Planning

• To facilitate the development of a succession plan for Trustees 
that balances continuity with the need for fresh skills and 
perspectives. 

• To ensure that the Board has the requisite skills, competencies 
and experience appropriate for the business. 

• To ensure a timely and open recruitment processes for Trustees. 

• To oversee any renewing of the Executive Leadership Team. 

Support

• To ensure that Trustees have appropriate administrative and 
other support to enable them to fulfil their responsibilities. 

• To encourage a positive culture of mutual support and 
appreciation within the Board and with the Executive Leadership 
Team. 

• To ensure that appropriate systems and processes are in place 
to monitor the work of the Charity. 

7. Probity and Integrity

• To ensure that the Board receives professional advice when it is 
needed, either from its senior staff or from external sources to 
ensure appropriate levels of compliance. 

• To ensure that the Board develops an understanding of the 
views and priorities of its major stakeholders. 

8. Transparency and Openness

• To ensure that the Board’s deliberations and decisions are as 
open as practicable to all Trustees, staff and other stakeholders.

• To promote and demonstrate effective two-way 
communications between the Board, Committees and other 
entities throughout the Charity. 

• To establish and maintain the Board’s visibility and appropriate 
communications with staff. 

9.  Ambassadorial Role

• To act as an ambassador for the Charity, promoting its vision, 
mission and values.

APPENDIX 1 - THE ROLE OF CHAIR
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• To use his/her networks and contacts to represent the Charity 
and further its aims and objectives and encourage other 
Trustees to do the same.

• To ensure that the Charity is positively represented in the wider 
community and with key current and potential stakeholders and 
partners. 

• To develop networks with key stakeholders at a local, regional 
and national level to promote the Charity’s work

APPENDIX 1 - THE ROLE OF CHAIR
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APPENDIX 2 - GOVERNANCE STRUCTURE
Board of Trustees

ExtraCare Retail Ltd

Development 
Committee

Operations 
Committee

Fundraising, 
Research & 
Advocacy 
Committee

Audit & 
Assurance 
Committee

Nominations & 
Remuneration 

Committee

• Our Board has a number of Committees and is supported by our Director of 
Governance & Compliance.

• Committee structure mirrors areas of activity and Executive structure: we develop, 
we operate, we fundraise and support

• Board and Committees meet quarterly. The Executive Leadership Team meets 
monthly.

• Committees review the risks within their remit. Audit and Assurance Committee 
has oversight of all risks. Risk is a business as usual agenda item.

• A Board effectiveness governance review undertaken in 2019 indicated strong 
governance with limited recommendations.

• The Board is kept updated on legal and regulatory compliance.

• We have three main regulators - as a Charity which is registered to provide 
for social housing and care the key ones relating to us are: Regulator for Social 
Housing, CQC and Charity Commission.

• Our commitment to meeting our regulatory responsibilities has increased our 
corporate overheads with key senior management posts in place to oversee and 
provide assurance on our compliance.

• We have adopted the National Housing Federation Code of Governance; and are 
a founding member of the Associated Retirement Community Operators (ARCO).

• We have other regulators like HSE and the Information Commissioners Office and 
are also registered with the Fundraising Regulator.


